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FORTHCOMING MEETINGS
OF THE KIPLING SOCIETY
Wednesday 9 September 2015 At 5.30 for 6 pm in the
Mountbatten Room, Royal Over-Seas League, Brian Harris,
Q.C., editor of two recent compilations of Kipling’s poetry
and stories, will speak on ‘The fear and fortitude of Rudyard
Kipling’.
Thursday 22 October 2015 At 6 pm in The Keep, Woollards
Way, Brighton, BN1 9BP, Professor Harry Ricketts (Victoria
University, NZ) will give the Eileen Stamers-Smith Lecture
commemorating Kipling’s 150th anniversary: ‘What Rudyard
Kipling can do for you’. The lecture will be followed by a
drinks reception.
Wednesday 11 November 2015 At 5.30 for 6 pm in the
Mountbatten Room, Royal Over-Seas League, Dr Alex
Bubb (King’s College, London) will speak on ‘The forgotten
contemporaries: bringing Rudyard Kipling into dialogue with
W.B. Yeats’.
Wednesday 10 February 2015 At 5.30 for 6 pm in the
Mountbatten Room, Royal Over-Seas League, speaker to be
arranged.
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EDITORIAL AND NEWS
The centenary of the death of Rudyard Kipling’s only son John Kipling
on September 27th 1915, at the Battle of Loos, is commemorated in this
issue of the Kipling Journal. Its theme ‘Rudyard Kipling and the Great
War’, is addressed by almost every item, including the report of the
2015 Annual Luncheon at which Tonie and Valmai Holt spoke jointly
on ‘Kipling’s Memorial Works For His Son John’, and Roger Ayers’
review of Kipling’s recently reissued New Army in Training. (Though
I would also like to draw members’ attention to the two international
conferences on Rudyard Kipling to be held in 2016 at Bologna, Italy
and Shimla, India announced in ‘News and Notes’, whose Calls For
Papers are on pp. 7–9.)
In The Irish Guards in the Great War, Kipling narrated the Guards’
gallantry, fortitude and endurance of catastrophe, in vivid detail. His
account of the Second Battalion’s disastrous experiences at the Battle
of Loos (including the unobtrusive half-sentence ‘2nd Lieutenant John
Kipling was wounded and missing’), prefaces ‘John Kipling’s Pals’ by
Mike Kipling, which focuses on the well-known photograph of John in
a smiling group of uniformed junior officers, following up his brother
officers’ lives (one cut as short as John Kipling’s own). Brian Harris
in ‘Strange Meeting’ describes the life and work of the artist Bruce
Bairnsfather, creator of the soldier ‘Old Bill’ and like Kipling an old
boy of the United Services College, illustrated with Bairnsfather’s
famous piece of gallows humour ‘If you knows of a better ’ole…’. On a
lighter note, Kipling’s poem ‘Minesweepers’ from (Sea Warfare, 1915)
is illustrated by a reproduced oil painting by the late George Phillips
Jones, of the trawlers ‘Unity, Claribel, Assyrian, Stormcock and Golden
Gain’ returning triumphantly from their task of clearing mines.
Two longer essays deal with Kipling’s late fiction and its themes
of loss and mourning. Mark Paffard in ‘The Pity of War’ focuses on
the late ‘masonic’ stories, which he reads more darkly than previous
critics, arguing that the consolations offered by masonry, even at its
best, cannot heal incurable loss and sorrow. George Simmers’ in ‘The
Church that was an Antioch’ reads this late story in relation to Kipling’s
attitudes to the Great War at the time and afterwards, interpreting it both
as an multi-layered elegy to John Kipling and as Kipling’s meditation
on the waste of war.
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NEWS AND NOTES
ROTTINGDEAN KIPLING FESTIVAL JUNE–JULY 2015

Following up the success of the 2014 Kipling Festival at Rottingdean,
an equally splendid second Kipling Festival was held from 25th
June to 8th July, 2015, again with support from the Kipling Society.
Festival events included a poetry reading by Daljit Negra, Geoff
Hutchinson’s one-man ‘impersonation’ of Rudyard Kipling, and
two performances by Sussex schoolchildren of Chris Foster’s play
‘Rikki-Tikki-Tavi’.
STAMERS-SMITH SESQUICENTENNIAL LECTURE 22 OCTOBER 2015

The Eileen Stamers-Smith Lecture commemorating the 150th anniversary of Rudyard Kipling’s birth will be given by Harry Ricketts at The
Keep, close to Sussex University. (See p. 4 ‘Forthcoming Meetings’ for
address details.)
MEMORIAL SERVICE NOVEMBER 2015

A memorial service for the young men of Burwash, including John
Kipling, who were killed in the First World War, will be held on
Saturday 21st November 2015 at 3pm., St Bartholomew’s Church,
Burwash. Kipling Society Members are warmly invited to attend.
KIPLING CONFERENCES IN 2016: TWO CALLS FOR PAPERS

KIPLING IN INDIA: INDIA IN KIPLING
Call for Papers for a conference to be held at the Indian Institute of
Advanced Study, Shimla, April 20–22, 2016, in association with the
Kipling Society UK
Rudyard Kipling (1865–1936) was born in India, brought up in India
till the age of five speaking an Indian language, and after schooling in
England, returned to India to work here as a journalist for two newspapers, The Civil and Military Gazette, Lahore, from 1882 to 1887,
and then The Pioneer, Allahabad (‘the leading paper in India’, as
Kipling described it) from 1887 to 1889. He left India under a cloud
following a report he published anonymously in The Pioneer on the
4th annual session of the Indian National Congress held at Allahabad in
December 1888, a report which led to a violent reader-response and a
court case. Kipling was then already the author of six books of poetry
and fiction set in India. Later, while living away in the UK and the USA,
he published several more works set in India, including a co-authored
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novel The Naulahka (1892), the two Jungle Books (1894, 1895), and
finally, his best-known work of fiction, Kim (1901).
Beyond these bare facts, the larger significance of Kipling’s formative and vital connection with India as a person and a writer has been
summed up by one of his biographers: ‘India was where Rudyard
Kipling was happiest, where he learned his craft, where he rediscovered himself through his writing and came of age as a writer. India made
him, charged his imagination, and after he left India in March 1889 at
the age of twenty-three he was most completely himself as an artist
when re-inhabiting the two Indian worlds he had left behind. He lived
thereafter on borrowed time, a state of higher creativity he was unable
to maintain once he had exhausted his Indian memories with the writing
of his masterwork Kim’ (Charles Allen, Kipling Sahib, 2007). There
is, thus, much to examine, explore and revaluate in Kipling’s connection with India and his writings about India, in terms of locale, culture
and language, the themes he chose to write on, and the historical and
political context then and now.
Proposals are invited for papers to be presented at the conference. Abstracts (of approx. 300 words) with a bionote (of approx. 100
words) may be emailed to the director of the conference, Professor
Harish Trivedi, at harish.trivedi@gmail.com and/or to the co-director,
Professor Janet Montefiore, at jem1@kent.ac.uk, by 31 October 2015.
Acceptances will be communicated by 20 November 2015.
The Indian Institute of Advanced Study (IIAS) is housed in Shimla
in what was in colonial times the Vice-regal Lodge (see http://www.
iias.org ). The IIAS will reimburse the selected participants for travel
within India and provide local accommodation and hospitality for the
duration of the conference

RUDYARD KIPLING AND EUROPE
6–7 September 2016
University of Bologna, Italy

Plenary Speakers:
Jan Montefiore, University of Kent,
Harry Ricketts, Victoria University of Wellington, NZ,
Howard J. Booth, University of Manchester
Papers are invited addressing Rudyard Kipling’s engagement with
the history, politics and culture of mainland Europe. Though Kipling
reached a huge European audience, his response to, and impact upon,
Continental Europe has been too little discussed. More can be said than
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that he loved France and its culture, and held negative views about
Germany. In fact, Kipling’s response to the Continent was complex,
changing over time; he had a keen sense of Europe’s history, political,
religious and cultural. And although he is conventionally associated
only with the British Empire, in fact European and British Empires are
not wholly separate and distinct; the global politics of Kipling’s time
were formed by competing, mostly European, nations, empires and
political movements.
Possible themes for papers at ‘Rudyard Kipling in Europe’ include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Kipling and Italy, France, Germany or other nations of mainland
Europe
Kipling, Europe and modernity
The translation, publishing history and reception of Kipling’s works
on the Continent
Kipling and European nationalism
Kipling and the Continent’s writers and artists
The wider European dimensions of the history of the British Isles,
and its nations and regions, in Kipling’s writing
Kipling, Britain’s empire and other European empires
Kipling and the European theatres of the First World War
Kipling and medieval Europe
Kipling, travel and the Continent
Kipling and the European Left
Kipling, Europe and wartime propaganda
Kipling and the rise of Fascism and Nazism
Kipling, Europe and the United States

A special Supplement to the Kipling Journal is planned arising from the
conference (subject to its usual peer review process).
Proposals of 250 words maximum for 20–25 minute papers should be
sent to Professor Monica Turci, University of Bologna, at the conference email address: kiplingandeurope@gmail.com by 30 January 2016.
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ANNUAL LUNCHEON 2015
The Kipling Society’s Annual Luncheon was held on Wednesday 6 May
at 1 pm in the Royal Over-Seas League, London. The Guest Speakers
were Major Tonie and Mrs Valmai Holt. The occasion, which was a
great success, was attended by the following:
Lt. Col. R. Ayers OBE, Mrs L. Ayers, C. Ball, Mr J. Battey-Pierson,
Mr S. J. X. Beaumont, Mr R. E. Beck, Mrs E. A. Beck, Mrs H. W.
Brown, Dr A. Bubb, Mr D. Burnet, Mrs Valentine Cadell, C. J. Carey,
B. Caseley Dickson, Field Marshal Sir John Chapple, Lady Chapple,
Dr N. K. Cooper, Mr A. M. Dodsworth, Dr A. Eyre, Mr J. Eyre, Mr M.
Fairey, C. Foster, Mr K. C. Garland, Dr M. Hamer, Mr P. Hammond,
F. Hancock, Miss A. Harcombe, Miss J. Hett, G. Hill, Mrs P. Holmes,
Major T. Holt, Mrs V. Holt, Mr S. Hunt, Dr R. G. James, Mr C. Kerr,
Mr S. Keskar, Mrs J. Keskar, Mr W. H. B. Key, Mrs M Khan, Mr W.
Kiddell, Mrs F. Kiddell, Mr M. R. Kipling, Mr J. P. Lambert, Mrs M.
L. Lambert, Mr J. P. Lambert, Mrs C. Lambert, Dr J. Lewins, Mrs J.
Lewins, Rear Admiral G. Liardet, Mrs J. Liardet, Mr T. Liardet, Mrs G.
Liardet, Mr A. Lycett, Mr W. S. K. Marshall, Mrs R. Marshall, G. R.
Martell, Mr N. S. Mayhew, Mr C. R. W. Mitchell, Mrs J. Mitchell, Mr
D. J. Montefiore, Mrs P. M. Morgan, Mr J. Nicholl, Mr F. Noah, Prof.
L. Ormond, Mr T. Parker, Mr R. Pettigrew, Prof. T. C. Pinney, Mr G.
F. C. Plowden, Mrs A. Plowden, Mr S. P. C. Plowden, Mrs J. Prest, Mr
J. Radcliffe, Miss E. C. Samson, Mr P. S. Shipley, J. Simpson, Mr J.
Walker, Mr M. W. Williams, Commander A. Wilson RN, E. Woodfield.
CHAIRMAN’S WELCOME

Ladies and Gentlemen,

It is a very great pleasure to greet you on the occasion of this 88th
Annual Luncheon of the Kipling Society. I’d like to offer a warm
welcome to our members and their guests.
We are sorry that Lord Oystermouth, a.k.a. Rowan Wiliams, can not
be with us today because the Sultan of Peraq is being crowned, but it
is rather flattering to find our Annual Luncheon ranks second only to a
coronation. We are indeed fortunate to be welcoming in his place our
distinguished speakers, Major Tonie and Mrs Valmai Holt, authors of
the book My Boy Jack?
We are also delighted to be sharing this occasion with a number of
distinguished visitors, guests of the Society, who come to us from places
and institutions – even from one family – that figured large in Kipling’s
life. We are particularly happy to welcome Mrs Valentine Cadell and
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Sam Hult here today. The Hunt family’s generous gift to us of a precious
trove of Kipling letters has been a highlight of past months.
John Lambert our secretary will be identifying our guests and
drawing your attention to where they are sitting, in a moment.
John has organised this luncheon for us, but that is not all I personally have to thank him for. Taking up the Chair, I have relied on his
unfailing support and guidance. We are lucky too, in our new Treasurer,
Mike Kipling, who has brought a new and, on occasion, mildly alarming
clarity to our finances. Subscriptions will be edging up!
As you know, 2015 is the 150th anniversary of Kipling’s birth.
To mark that Professor Harry Ricketts will give the Eileen StamersSmith Lecture in October at the University of Sussex: we hope to see
many of you there. Do keep an eye on the website for details. Other
special events to look forward to include the second Kipling festival at
Rottingdean in June and the formal opening of the Kipling Library in
its new home at Haileybury later this year.
Finally, a word about the Slater Essay Competition. In recent years
it’s been usual to present the prizes at this juncture. Today, instead we
are declaring a pause, in order to review its terms. We want to cast our
net more widely, to include younger pupils and to invite work in the
form of creative writing.
GRACE: BY JOHN LAMBERT

Distinguished guests, distinguished members, ladies and gentlemen.
Before I say grace, I should like to introduce you to members of the
Council of the Society, putting faces to names that perhaps many have
not seen before today.
Chair of Council, Dr Mary Hamer has already spoken to you. With
her on table 1 are the current President, Lt. Col. Roger Ayers, OBE and
Mrs Lesley Ayers. Also sitting at table 1 is the Treasurer of the Society,
Michael Kipling.
Sitting at table 2 are Past President, Field Marshal Sir John Chapple
and Lady Chapple. Also at table 2 is Dr Angela Eyre currently serving
on Council.
Sitting at table 3 is John Radcliffe, Deputy Chair of Council who
also has the roles of Hon. Website Editor and Publicity. With him is
Andrew Lycett, Hon. Meetings Secretary and author. Also sitting at
table 3 is Dr Alex Bubb, currently serving on Council.
Sitting at table 4 are Miss Julia Hett and Miss Anne Harcombe, both
currently serving on Council.
Sitting at table 5 are John Walker, Hon. Librarian for the society
and also Robin Mitchell, the Society Liaison Officer with the National
Trust at Bateman’s.
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Sitting at table 6 is Rear Admiral Guy Liardet, author and currently
serving on Council.
I have apologies from Dr Jan Montefiore, editor of The Kipling
Journal and also Dr Lizzy Welby. I also give apologies on behalf of
John McGivering, who for many years was a senior figure on Council.
Sitting at table 6 is the society’s newest member, Mrs Fiona Kiddell,
who has joined the society within the last two weeks.
And now the Grace;
For this good food
For this good wine
And these good friends
We thank you Lord
Amen

September 2015

KIPLING JOURNAL

13

THE CHAIRMAN’S INTRODUCTION: GUESTS OF HONOUR

The fact that 2015 is also the centenary of John Kipling’s death lends
a special poignancy to his father’s anniversary year. As I reminded
you earlier, our speakers have written about the long search for John’s
body, in their book My Boy Jack? The Holts wrote this book together as
they have worked together on historical and biographical publications
for over 40 years. We might pause to take that in. It’s a trying enough
process writing a book on your own: it’s not been known to improve
anyone’s temper. What a triumph then to write a book with another
person and stay married to them! But Tonie’s military background and
Valmai’s training as a linguist must have proved complementary.
Their more that 30 joint publications include a pioneering series
Major and Mrs Holt’s Battlefield Guidebooks. Last year they became
the first British recipients of the Department of the Somme’s Centennial
Medal for their work in ‘opening the door to the battlefields’.
Probably the most famous of the Holts’ publications is their book
devoted to John Kipling, My Boy Jack? Do note that that title ends with
a question mark. It was inspired by their wish not to be deceived, to
keep the record of John’s death straight. In that they were following in
the scrupulous steps of John’s father. Today they are going to explore
his work on John’s record. Their title is ‘Kipling’s Memorial Work for
his son, John’.

KIPLING’S MEMORIAL WORKS FOR
HIS SON JOHN, KILLED 100 YEARS AGO
THIS SEPTEMBER
By MAJOR TONIE and MRS VALMAI HOLT
[This Address is the joint work of Major and Mrs Holt. It was delivered by them both
alternately. Ed.]

Good afternoon Mr President, Madam Chairman, distinguished fellow
members and guests. We are delighted to have the opportunity to speak
to the Society again on a subject dear to our hearts – Rudyard Kipling
and his son, John.
John’s death and the announcement of the 1992 identification of
his body in St Mary’s ADS [Advanced Dressing Station] Cemetery,
Loos, are subjects we covered in our biography of John, entitled My
Boy Jack? – with a question mark, as we came to the conclusion that
the identification did not prove ‘beyond reasonable doubt’ that John’s
body had at last been found. We will return briefly to that topic at the
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end of our talk. Principally, however, we will discuss some of Kipling’s
works in memory of John.
The 27th of September 2015 will mark the 100th anniversary of the
start of the blackest period of Rudyard Kipling’s life. It was the day
his pride and joy, his barely eighteen-year old ‘Man-Child’ John, went
missing in the Battle of Loos. Rudyard searched until his own death for
John’s body but never found his son. This loss indelibly affected the
remainder of Kipling’s literary work and also his health.
Rudyard and his wife Carrie had already suffered the devastating
loss of their beloved first-born Josephine, to fever in New York on
6 March, 1899. Rudyard reflected his pain in the poem he wrote to
accompany the Just So Story ‘How the Alphabet was Made’, in which
Josephine appears as ‘Taffimai’. The poem is entitled Merrow Down
and in its final line Taffimai’s father, Tegumai, comes seeking
The daughter that was all to him.
Even more poignant is the mysterious story ‘ “They” ’, in which
a lost child appears as a young ghost. The narrator, described as a
‘motorist’ (which of course Kipling was himself, though only as a
passenger), visits a strange house owned by a blind woman and inhabited by shadowy children. He recounts putting his hands behind his
back. Then
I felt my relaxed hands taken and turned softly between the soft
hands of a child … The little brushing kiss fell in the centre of my
palm a fragment of the mute code devised very long ago.
There is no doubting which grown-up and child had devised that tender
code.
John’s disappearance ‘missing believed killed’ brought a flurry of
tributes from Rudyard, though he only acknowledged John’s death after
extensive and unsuccessful research to find his body. The best known
of these elegies is the poem ‘My Boy Jack’ which Kipling puts the dead
son in a naval setting, which reminds one of the archetypal name ‘Jack
Tar’ (Kipling had always hoped that his son would go into the Navy).
The poem has given rise to a much repeated error – that John’s family
nickname was ‘Jack’. In fact, ‘Jack’ was the name of the family dog.
The poem begins with a question ‘Have you news of my boy Jack?’
It is narrated by a grieving parent who asks an unknown authority for
answers to the questions. Kipling’s pride in his son is expressed in the
poem’s conclusion. The penultimate stanza begins with another question – ‘What comfort can I find?’ The answer is:
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None this tide
Nor any tide
Except he did not shame his kind –
Not even with that wind blowing and that tide.
Then hold your head up all the more
This tide,
And every tide,
Because he was the son you bore,
And gave to that wind blowing and that tide!
That final line has prompted another misconception – that Kipling
forced his son to join the Army, even though John’s eyesight was well
below that required to pass a medical. This is untrue. As early as May
1914, John expressed a desire to join the Army (not the Navy), and
when war broke out three months later he took off from Bateman’s to
London to volunteer for a commission in Kitchener’s New Army. He
failed the medical but continued to try to enlist, even as a private soldier.
His father came to the rescue, approaching Lord Roberts (‘Bobs’), an
old friend who was Colonel of the newly formed Irish Guards, through
whom John obtained a Commission in the Regiment.
John Kipling, although not academically endowed, was a bright,
popular and humorous young man who had enjoyed his time in
Wellington’s Officer Training Corps. Once accepted into the Irish
Guards and trained, he became a very caring young officer, regarded
with great affection by his men many of whom bore witness to his
courage and leadership on the fateful day in September 1915 when he
disappeared.
Another poem, less often quoted, which expresses the family’s grief
at not finding John’s body is A Nativity, published in 1916. One verse
of this runs:
‘Is it well with the child, is it well?’
The watching mother prayed.
‘For I knew not how he fell
And I know not where he is laid.’
Kipling’s search for the body of his son led him to agree to the request
of Col. Douglas Proby, then commanding the Irish Guards, to write
the History of the Irish Guards in the Great War ‘as a memento of
your son’s service in the Regiment’. In large part this book was the
result of painstaking and extensive interviews by Kipling carried out
with officers and soldiers of the Regiment who had witnessed John’s
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final hours, many of whom he got to know very closely and counted as
friends. These conversations led Rudyard to a deep understanding of
the ethos of the Regiment and its part in the Great War.
The most lasting and visible tribute to his lost son was Rudyard’s
agreement to Fabian Ware’s invitation to become a Commissioner of
the Imperial War Graves Commission [IWGC], whose Royal Charter
had been officially executed on 21 May 1917. Ware had gone out to the
Western Front, aged 45, as a Major with the Red Cross on the outbreak
of War, initially to pick up and care for the wounded and gradually to
record the dead, their burial sites and thence the maintenance, where
possible, of those graves. Ware became increasingly frustrated with the
enormity of the task and demanded of General Macready, AdjutantGeneral to the British Expeditionary Force, an adequate organisation for
the registration and marking of graves. As a consequence, the Graves
Registration Unit was set up on 2 March 1915, officially approved by
General Haig and entrusted to the Red Cross Mobile Unit led by Ware.
Rudyard Kipling was in constant contact with the Unit in his search
for John, knew their local officers extremely well and would have been
informed of any relevant finds that bore any connection to John. In
particular he got to know the local French Area Controller, Colonel
Goodland, who would indubitably have told him of any developments
which could have a link to John.
Two years later, Rudyard Kipling agreed to serve as one of the
eight Commissioners for the Imperial War Graves Commission, with
particular responsibility as ‘Literary Adviser’. He threw himself into
the work with his usual enthusiasm and thoroughness, and continued
his commitment, despite his failing health and exhaustion after the
demanding task of writing The History of the Irish Guards in two
volumes for the 1st and 2nd Battalions (1923), until his death. John’s
death affected Rudyard’s life for 21 years. How differently we might
now commemorate our war dead if 2nd Lt. John Kipling had not been
killed.
In 1918 Rudyard Kipling wrote The Graves of the Fallen, a pamphlet
published by HMSO, priced 6d. Beautifully illustrated by Douglas
Macpherson, this tells in simple terms the purpose, history, finances and
growth of the IWGC, and shows the planned designs of the cemeteries
and headstones. It was aimed at informing both the general public, and
especially the grieving families, how the remains of their loved ones
would be cared for. There had been considerable debate about the form
of the marker to be used on a grave, with many mothers pressing for a
cross, rather than a flat stone. Kipling was passionately convinced that
there should be no choice and that a uniform headstone was more fitting
than a cross. Knowing that John would have neither, he found these
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demands painful. As he wrote to his friend W. Burdett-Coutts, M.P. who
raised the topic in the House of Commons:
You see we shall never have any grave to go to. Our boy was missing
at Loos. The ground is, of course, battered and mined past all hope
of any trace being recovered. I wish some of the people who are
making this trouble realised how more than fortunate they are to
have a name on a headstone in a known place.
Most importantly, a rectangular stone can carry any religious symbol
– Latin Cross, Star of David, Muslim, Hindu, Chinese insignia or no
symbol at all – and had room to bear information such as the dead
man’s rank, name, service number, regiment, date of death, age and
regimental badge. It could also carry another inscription, a personal
message (which, controversially, families were initially asked to pay
for). These can be almost overwhelmingly poignant if one walks along
a row of headstones in a Commission cemetery and reads each heartfelt
expression of loss. We resolved at the beginning of our regular visits to
the battlefields that if we ceased to feel this emotion it was time to stop
visiting.
Kipling composed the inscriptions for the headstones of unknown
soldiers (or females such as nurses and VADs). These gave any information that had been gleaned from the body, plus the words, ‘Known
Unto God’. For the headstones of those originally buried in a particular
location whose graves had then been lost in the chaos of later battles,
he chose ‘Their Glory Shall Not be Blotted Out’. These came to be
known as ‘Kipling Memorials’. For the great sarcophagus-like Stone
of Remembrance designed by Sir Edwin Lutyens, he used the phrase
‘Their Name Liveth Forevermore’. These mottoes are taken from
Ecclesiasticus, Chapter 44, verses 13 and 14.
Rudyard Kipling had never been overtly religious, or a regular
church-goer. He and Carrie had not had John baptized as a child, as
would have been expected at that time, and often teased their son about
his love of the church. On 13 October 1913 Rudyard wrote to him:
I know that you love the clergy so you will be glad to know that His
Grace the Archbishop of Canterbury is coming to Bateman’s next
week. This is true! I wish you were here to make him welcome.
The family were surprised when John arranged his own baptism on 13
July 1913 at St Peter’s Church in Bournemouth, where he was attending
a ‘crammer’, with Rudyard and Carrie in attendance as witnesses. Yet
references to an ‘Almighty Being’ sprinkle Kipling’s writings, and he
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turned to Biblical quotations for most of the inscriptions he wrote for
the Commission. He found the work on the Memorials Committee beset
with controversy, emotionally draining and in February 1921 asked to
be released from sitting on it. However, he continued labouring long
and hard to produce appropriate inscriptions. This work took Rudyard,
often with Carrie, on many long journeys across the battlefields,
including Loos on 25 July 1920, when they identified the area of Chalk
Pit Wood, where they had been convinced that John had last been seen.
In 1921 a further systematic search was made by the IWGC in the Loos
area, but this yielded no news of John’s whereabouts.
Other trips took Kipling to Gibraltar and Malta but perhaps his most
memorable contribution to the work of the Commission was his May
1922 journey accompanying King George V and Queen Mary on what
became known as ‘The King’s Pilgrimage’. This was a demanding
schedule for all concerned, starting at Zeebrugge, proceeding to Ypres
and the growing number of cemeteries in the Salient, before continuing
to Vimy Ridge and the great French commemoration area at Notre Dame
de Lorette, through Loos and Neuve Chapelle, ending on the Somme
battlefield. This inspired the memorable poem ‘The King’s Pilgrimage’,
in which Kipling allowed himself to express his own grief. Kipling
contributed this poem, as well as the text of King George’s speech
(which Kipling had written), to a best-selling book commemorating
the tour and using the same title: The King’s Pilgrimage, published by
Hodder & Stoughton in 1923 (25,000 copies). Kipling’s poem contains
these poignant lines
All that they had they gave – they gave;
and they shall not return,
For these are those that have no grave
where any heart may mourn.
*

*

*

*

*

*

*

Father and Mother they put aside, and
the nearer love also –
An hundred thousand men who died, whose
graves shall no man know.
Approximately half of all those killed during the First World War have
no known grave.
What became an annual tour for the Kiplings took them on 31 August
1924 to St Mary’s ADS Cemetery on the battlefield at Loos. Despite
their years of searching, they obviously had no thought that John might
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be lying beneath the headstone engraved ‘A Lieutenant of the Great
War Irish Guards’, which they would doubtless have seen. Rudyard’s
only remark about the cemetery was ‘Spoilt by the Gardener’s shed –
but otherwise very good’. Sixty-eight years later the Commonwealth
War Graves Commission [CWGC] could claim the identification of that
‘unknown soldier’ as John Kipling.
The following year the Kiplings undertook another marathon
journey. Their first stop was at Rouen where the large cemetery made
a great impression on Rudyard. He wrote to his friend Rider Haggard:
Went off at once to Rouen Cemetery (11,000 graves) and collogued
with the Head Gardener and contractors. One never gets over the
shock of this Dead Sea of arrested lives – from VCs and Hospital
Nurses to coolies of the Chinese Labour Corps. By one grave of a
coolie some pious old Frenchwoman (bet she was an old maid) had
deposited a yellow porcelain crucifix!! Somehow that almost drew
tears.
This visit inspired ‘The Gardener’, one of Kipling’s most moving and
famous stories, and by far the most comprehensive and well-researched
analysis of this poignant story is in the 2004 introduction in the New
Reader’s Guide, by the Society’s sadly missed Vice President Lisa
Lewis. We are sure that many members will be familiar with this
masterly work.
In the story Kipling transposed the setting to a fictional Belgian
cemetery called Hagenzeele. In it we hear the story of another spinster,
Helen Turrell, purporting to be the aunt, but who the reader is obliquely
led to believe is actually the mother, of Michael, whose grave she is
visiting. Like John Kipling, Michael had originally been declared
‘missing’ and Helen was not informed about the grave until after the
Armistice. The gardener, who is inferred to be Jesus, leads Helen to
what he describes as ‘the grave of your son’. It is reminiscent of parts
of St John, Chapter 20, which describe Mary Magdalene’s visit to
Jesus’s empty sepulchre after his Resurrection, when Jesus materialises
and asks, ‘ “Woman, why weepest thou? Whom seekest thou?” She,
supposing him to be the gardener, saith unto him, “Sir, if thou have
borne him hence, tell me where thou hast laid him”.’
The next high profile work of Rudyard’s for the Commission was
the composing of inscriptions for the Commemorative Tablets to be
placed in Cathedrals in Belgium, France and the UK. Lt-Col H.P. Cart
de Lafontaine designed the handsome Plaques and Kipling composed
the phrase, ‘To the Glory of God and to the Memory of the One Million
dead of the British Empire who fell in the Great War 1914–1918’.
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After the long debates about the form that the cemeteries and headstones should take, the final challenge was to agree on the format of
the great Memorials to those Missing with No Known Grave. Kipling
wrote the inscriptions for the great Menin Gate at Ypres, the Ploegsteert
Memorial, Soissons, La Ferté, Neuve-Chapelle and the imposing
Lutyens Thiepval Memorial on the Somme. This was literally a monumental task, and the lasting legacy of Kipling as Literary Adviser
Commissioner is that his thoughtful and heartfelt words can still be
read in CWGC Cemeteries and on their Memorials, in 23,000 locations
in 154 countries around the world.
It was not until August 1930 that Rudyard and Carrie had the
emotionally demanding experience of attending the inauguration of
the Loos Memorial at Dud Corner. Here John’s name was inscribed
amongst the Missing and here, despite the disputed headstone dedicated
to him erected in March 1998, it still remains.
This brings us briefly to discuss our feelings about the 1992 decision
to rename the grave in St Mary’s ADS Cemetery as that of John Kipling.
The background to our doubt is minutely explained in our biography of
the young Kipling, My Boy Jack? In essence, the Commission was led
to its conclusion via evidence which lacked one vital element – that
John had, eight days before the Battle, asked his parents to send him
an identification disc. He sketched this in his letter and it read; ‘2nd
Lieutenant John Kipling, C. of E., Irish Guards’. Yet the headstone had
been for a full Lieutenant.
In the book we include the opinions of some highly-qualified legal
professionals. None believed the identification and one concluded
that it was ‘an argument ad hominem, or an assembly of facts to suit
a previous conclusion’. It was suggested that the matter could be
settled using DNA matching (probably looking for a match with John’s
sister, Elsie) but, since this process would involve two disinterments,
our feeling was that both should ‘Rest in Peace’ after all these years.
Practicality came into the matter too, as one such procedure could lead
to hundreds or perhaps thousands more.
However, Commonwealth countries such as Australia and Canada
began to sanction DNA matching as proof of identity and in 2008 a
team of archaeologists and DNA experts examined the remains found
in the mass grave created by the Germans at Pheasant Wood near
Fromelles. This led to the identification of some 130 soldiers through
DNA matches and to the building of a brand new CWGC Cemetery –
Pheasant Wood.
Now the felicitously named Treasurer of the Society, Mike Kipling,
has undertaken a meticulously researched academic examination
of the Kipling DNA matching possibilities and has identified some
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Kipling relatives willing to provide the necessary matches with John.
The Society will be aware of his work. The principal candidate is
Wolcott Balestier, one of John’s American relatives through his mother,
Carrie. Wolcott was extremely helpful to us in our research for John’s
biography. Mike asks for our support. Our attitude remains the same –
let the body rest in peace – not because we are fearful of being proved
wrong in our conclusions, but because this would still involve the exhumation of the body in St Mary’s ADS which, as stated earlier, could
open the floodgates for other exhumations. However, should the MOD
be willing to undertake this operation we would not, of course, oppose
it in any way.

VOTE OF THANKS
By THE KIPLING SOCIETY’S PRESIDENT, LT.-COL ROGER AYERS, O.B.E.

The President rose and asked members and guests to join with him
in thanking Major and Mrs Holt for their splendid presentation on
Kipling’s search for John, which was so appropriate one hundred years
on from the tragic events of 1915. The timing was additionally felicitous, since the Holts had stepped in to take the place of the original
speaker who had been prevented by events from attending. For coming
to the rescue, the Society was especially grateful.
The President added that it had been a particular pleasure for him
personally, as he had known Tonie since they were contemporaries
at the Royal Military College of Science and, prompted by the first
edition of My Boy Jack?, had also been drawn to Kipling’s role with the
Imperial War Graves Commission and such works as ‘The Gardener’
and ‘The King’s Pilgrimage’. He had also followed with great interest
the attribution of a grave to John Kipling, the full story of which may
not yet be over.
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THE FIRST DAY OF THE BATTLE OF LOOS
By RUDYARD KIPLING
[An excerpt from Kipling’s regimental history The Irish Guards in the Great War:
Volume 2, The Second Battalion relating the experiences of the 2nd Battalion on 27th
September 1915, when John Kipling was lost. Ed.]

Captains Alexander and Hubbard, commanding the two leading
Companies of the Battalion, were sent to look at the trenches in front of
La Rutoire in daylight. The results of the Captains’ adventure, when it
is recalled that one set of trenches, at the best of times, looks much like
another, and that this was far from being a good time, were surprisingly
satisfactory. ‘There was no one to tell them exactly which trenches were
to be taken over, but, from instructions given on the map, and in consultation with the 1st Scots Guards who had to occupy ground on their
right, they arranged which set of them to inhabit. Owing to congestion of
roads, and having to go across much broken country, etc., it was nearly
midnight before the Battalion got into the selected spot – an old line of
captured German trenches in front of Lone Tree.’ This, as is well known
to regimental historians, was a mark of German guns almost to the inch,
and, unfortunately, formed one of our dressing-stations. At a moderate
estimate the Battalion had now been on foot and livelily awake for fortyeight hours, the larger part of that time without any food. It remained for
them merely to go into the fight, which they did at half-past two in the
morning of 27 September when they received ‘verbal instructions to push
forward to another line of captured German trenches, some five hundred
yards, relieving any troops who might happen to be there’. It was nearly
broad daylight by the time that this disposition was completed, and they
were much impressed by the permanence and solidity of the German
works in which they found themselves, and remarked jestingly to one
another, that ‘Jerry must have built them with the idea of staying there
for ever’. As a matter of fact, ‘Jerry’ did stay within a mile of that very
line for the next three years and six weeks, less one day. They had their
first hint of his intentions when patrols pushed out from Nos. 2 and 3
Companies in the forenoon, reported that they were unable to get even a
hundred yards ahead on account of rifle-fire. Men said, long afterwards,
that this was probably machine-gun fire out of the Bois Hugo, which
thoroughly swept all communications, for the enemy here as elsewhere
had given ground a little without losing his head, and was hitting back
as methodically as ever.
The attack of their Brigade developed during the course of the day.
The four C.O.’s of the Battalion met their Brigadier at the 1st Grenadier
Guards headquarters. He took them to a point just north of Loos, where
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they could see Chalk-Pit Wood, and the battered bulk of the colliery
head and workings known as Puits 14 bis, together with what few small
buildings still stood thereabouts, and told them that he proposed to attach
as follows: At half-past two a heavy bombardment lasting one hour and
a half would be delivered in that sector. At four the Irish Guards would
advance on Chalk-Pit Wood and would establish themselves on the
north-east and south-east faces of it, supported by the 1st Coldstream.
The 1st Scots Guards were to advance echeloned to the right rear of
the Irish, and were to attack Puits 14 bis […] Chalk-Pit Wood at that
time existed as a somewhat dishevelled line of smallish trees and brush
running from north to south along the edge of some irregular chalk workings which terminated at their north end in a deepish circular quarry. It
was not easy to arrive at its shape and size, for the thing, like so much
of the war-landscape of France, was seen but once by the men vitally
concerned in its features, and thereafter changed outline almost weekly,
as gunfire smote and levelled it from various angles.
The orders for the Battalion, after the conference and the short view of
the ground, were that No. 3 Company (Captain Wynter) was to advance
from their trenches when the bombardment stopped, to the southern end
of Chalk-Pit Wood, get through and dig itself in in the tough chalk on the
farther side. No. 2 Company (Captain Bird), on the left of No. 3, would
make for the centre of the Wood, dig in too, on the far side, and thus
prolong No. 3’s line up to and including the Chalk-Pit – that is to say, that
the two Companies would hold the whole face of the Wood.
Nos. 1 and 4 Companies were to follow and back up Nos. 3 and 2
respectively. At four o’clock the two leading Companies deployed and
advanced, ‘keeping their direction and formation perfectly’. That much
could be seen from what remained of Vermelles water-tower, where
some of the 1st Battalion were watching, regardless of occasional
enemy shell. They advanced quickly, and pushed through to the far edge
of the Wood with few casualties, and those, as far as could be made
out, from rifle or machine-gun fire. (Shell-fire had caught them while
getting out of their trenches, but notwithstanding, their losses had not
been heavy till then.) The rear Companies pushed up to thicken the line,
as the fire increased from in front, and while digging in the Wood, 2nd
Lieutenant Pakenham-Law was fatally wounded in the head. Digging
was not easy work, and seeing that the left of the first two Companies
did not seem to have extended as far as the Chalk-Pit, at the north of the
Wood, the C.O. ordered the last two platoons of No. 4 Company which
were just coming up, to bear off to the left and get hold of the place. In
the meantime, the 1st Scots Guards, following orders, had come partly
round and partly through the right flank of the Irish, and attacked Puits
14 bis, which was reasonably stocked with machine-guns, but which
they captured for the moment. Their rush took with them ‘some few
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Irish Guardsmen’, with 2nd Lieutenants W. J. Clifford and J. Kipling of
No. 2 Company who went forward not less willingly because Captain
Cuthbert commanding the Scots Guards party had been Adjutant to the
Reserve Battalion at Warley were the 2nd Battalion was formed, and
they all knew him. Together, this rush reached a line beyond the Puits,
well under machine-gun fire (out of the Bois Hugo across the Lens– La
Bassee road). Here 2nd Lieutenant Clifford was shot and wounded or
killed – the body was found later – and 2nd Lieutenant Kipling was
wounded and missing. The Scots Guards also lost Captain Cuthbert,
wounded or killed, and the combined Irish and Scots Guards fell back
from the Puits and retired, ‘into and through some confusion’. The C.O.
and Adjutant, Colonel Butler and Captain Vesey, went forward through
the Wood to clear up matters, but, soon after they had entered it, the
Adjutant was badly wounded and had to be carried off. Almost at the
same moment, ‘the men from the Puits came streaming back through
the Wood, followed by a great part of the line which had been digging
in on the farther side of it’.
Evidently, one and a half hours’ bombardment, against a countryside packed with machine-guns, was not enough to placate it. The
Battalion had been swept from all quarters, and shelled at the same
time, at the end of two hard days and sleepless nights, as their first experience of war, and had lost seven of their officers in forty-five minutes.
They were re-formed somewhat to the rear along the Loos–Hulluch
road […] The watchers on the Vermelles water-tower saw no more than
a slow forward wave obscured by Chalk-Pit Wood, the spreading of a
few scattered figure, always, it seemed, moving leisurely; and then a
return, with no apparent haste in it, behind the Wood once more. They
had a fair idea, though of what had happened; and guessed what was
to follow. The re-formed line would go up again exactly where it had
come from […] the rest of the line was despatched to the near side of
the Wood in support. The two Companies of the Coldstream came up on
the left of the Irish Guards and seized and settled down in the Chalk-Pit
itself. They all had an energetic night’s digging ahead of them, with
but their own entrenching tools to help, and support trenches had to be
made behind the Wood, in case the enemy should be moved to counterattack […] No counter-attack developed, but it was a joyless night that
they spent among the uptorn trees and lumps of unworkable chalk.
Their show had failed with all the others along the line, and ‘the greatest
battle in the history of the world’ was frankly stuck.
Rudyard Kipling, The Irish Guards in the Great War: The Second Battalion, edited and
compiled from their diaries and papers (1923). This excerpt is abridged from pages
22–25 of the reprint by Spellmount (Staplehurst, Kent, 1997).
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JOHN KIPLING’S PALS
By MIKE KIPLING
[Mike Kipling is Treasurer of the Kipling Society. His articles ‘In Search of Kiplings
Past’ and ‘Naulakha after Kipling’ appeared in Kipling Journal nos. 347, September
2012 and 351, September 2013. Ed.]

The picture below from the Irish Guards Archives1 of John Kipling with
five other junior officers of the Irish Guards will be familiar to many
readers of the Kipling Journal from its appearance, differently captioned,
in Tonie and Valmai Holt’s book My Boy Jack? (Another picture from
this period showing John Kipling, Law and Christy, together with two
other officers I have been unable to identify, can be seen in Andrew
Lycett’s masterful biography of Kipling.)2 This short paper explores the
background and future lives of John’s five companions.

Group of Officers, Warley
Back: 2nd Lt. Law, 2nd Lt. Langrishe, 2nd Lt. Kipling, 2nd Lt. Christy
Front: 2nd Lt. Close, 2nd Lt. Keenan
HUGH FRANCIS D’ASSISI STUART LAW

Francis Law (back row, far left) was born in Dublin in 1897, the grandson
of a former Lord Chancellor of Ireland. Educated at Shrewsbury, he
obtained a cadetship at Sandhurst in September 1914. In January 1915
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he was commissioned into the Irish Guards, joining what was then the
Reserve Battalion at Warley. In his autobiography ‘A Man at Arms’,
Law tells of high-spirited japes with ‘Johnny’ Kipling and Stephen
Christy, all too soon over following Law’s posting to the 1st Battalion
in France in early July.3
Law experienced mainly trench warfare, being on a temporary
intelligence posting during the 1st Battalion’s major offensive action
on the Somme in September 1916.4 He was promoted acting Captain
later that year.5 In June 1917 he was awarded the MC and the following
month was wounded in preparatory work for the 3rd Battle of Ypres.
Invalided home, he had recovered sufficiently before the end of the
year to be posted to the 3rd (Reserve) Battalion at Warley in charge of
officer training.6 In late April 1918, Law, now a permanent Captain,
returned to France to bolster the 2nd Battalion, which had suffered
many casualties during the Guards Division’s heroic defensive action
at Vieux-Berquin. The Battalion spent the remainder of the war in the
rear, for some months acting as a training unit on the French coast.7
Following the Armistice, both Battalions moved into occupied territory,
eventually arriving at Cologne.8
Law remained with the Regiment until 1931, seeing service in
Constantinople and Gibraltar as well as home duties. Having moved
to Cumbria, he joined the Territorial Battalion of the Border Regiment
in 1935 as second-in-command. Appointed to command the Battalion,
he led them in France in 1940. After seeing action, the regiment was
evacuated from Dunkirk and Law was awarded the DSO. After home
defence duty, Law had postings to the Lebanon and Cyprus.9 When The
Irish Guards in the Great War was published, Law’s mother Lota wrote
to Kipling expressing thanks and reminiscing about Law’s leaves with
the family in Ireland.
Law’s final military involvement was with the Army Cadet Force in
Scotland, giving that up only in 1964, the year before he was appointed
a Deputy-Lieutenant for Midlothian.10 He died in 1985.11
TERENCE HUME LANGRISHE

Terence Hume Langrishe, known as ‘Pingo’ (back row, 2nd from left),
was born in 1895, the second son of Sir Hercules Langrishe Bt. of
Knocktopher Abbey in Kilkenny.12 He was educated at Eton and was
commissioned into the Irish Guards in January 1915.13 Langrishe was
transferred from the 2nd Battalion to the 1st on 10 September 1915
and was retransferred to the 2nd Battalion to make up for casualties
on 3 October 1915, fortunately avoiding the fateful advance on 27
September.14 He remained in the 2nd Battalion, although he also served
for a time back in England in 1916/17 in the 3rd (Reserve) Battalion.15
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Langrishe’s elder brother Hercules, who was serving in the Royal
Flying Corps, was killed in a training accident in February 1917.16
Later that year, Langrishe himself transferred to the RFC, beginning
his flying training at Reading in November 1917. Qualifying as a pilot,
he was appointed to No 106 Squadron RAF in April 1919, which was
based in Ireland providing support for the ground forces attempting to
quell republican activity. He returned to the Irish Guards at the end of
November 1919, still a 2nd Lieutenant.
He resigned his commission in March 1920 and, in August became
engaged to the society beauty Barbara Cartland, later a prolific author
of romantic fiction.17 This engagement was announced in The Times on
2 November 1920:

Langrishe, along with a number of other former officers,
volunteered for intelligence work in Ireland. He was temporarily recommissioned in September 1920 as a 2nd Lieutenant ‘specially
employed’.18 One letter he sent to his fiancée during this period said
Just missed catching Michael Collins. The tea in the pot was still hot
on the table.19 His fellow officer Peter Ames of the Grenadier Guards,
was one of a group of officers assassinated by the IRA in Dublin on
21 November 1920.20 Ames was engaged to a close friend of Barbara
Cartland, to whom Langrishe sent a telegram asking her to break the
news to Ames’ fiancée. This request was fulfilled; but Barbara Cartland,
whose own father had been killed in the war, also broke off her engagement to Langrishe. As she wrote later, I knew then I was running away
but I couldn’t bear being involved in death and murder, tears and
unhappiness. I just wanted to dance, to forget wars and anything to do
with them.21 Langrishe resigned his commission in December to pursue
her, but to no avail,22 and Barbara Cartland went on to break many other
young men’s hearts. Langrishe married Joan Stuart Grigg in 1926.23 He
served again during the Second World War, achieving promotion to
Lieutenant in 1939,24 and succeeded to the baronetcy in 1943. He died
in 1973.
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Christy (back row, far right) was a scion of the Christy towel-making
dynasty, whose fortune derived from his grandfather Richard’s invention of a machine to mass-manufacture terry towelling, based on a
Turkish hand-made design.25 Richard Christy later settled in Sussex and
Stephen Christy’s father had inherited sizeable estates there.26 Christy’s
mother was a daughter of Admiral of the Fleet Sir Geoffrey Hornby.27
Educated at Eton, Christy was also at Sandhurst, where he met Law and
they later became firm friends.28
He was posted to the 1st Battalion, arriving in France with draft
from Warley on 27 September.29 Kipling tells in History of the Irish
Guards how in December, Christy was moved to go out with a patrol
and to hurl into the German lines a printed message (was it the earliest
workings of propaganda?) demanding that the Germans “should
surrender”.30 Kipling and Law both relate how Christy just escaped
being hit by a sniper’s bullet near Ypres which passed though a loophole and grazed his ear.31A few days later, he was not so lucky, as a shell
splinter penetrated his helmet, killing him instantly. Law was deeply
affected by the loss of his friend and later named his eldest son Stephen
in his memory.32 The tragedy was magnified for the Christy family
when Stephen’s younger brother, Basil, of the Coldstream Guards, was
killed on the Somme in October of the same year.33

Christy’s headstone (part)34
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Christy is buried in the Ypres Reservoir Cemetery, where his headstone bears the inscription ‘They that are true of heart shall be glad.
Love, Duty, Honour, Faith’.35 The first sentence is from Psalm 64, the
last words of the morning prayers prescribed for the 12th day of the
month, the day on which Christy died.36
Christy’s mother placed In Memoriam notices in The Times on the
anniversaries of their deaths for many years; the last of these appeared
in 1948.37 That for Stephen in 1941 read ‘In tenderest remembrance
of Stephen E. F. Christy, Lieut., Irish Guards, killed at Ypres, July 12,
1916, fondly loved elder son of the late Henry E. and Ethel M. Christy’.
Love that never falters
Love that pays the price
Love that makes undaunted
The final sacrifice.
(This verse is from the well-known hymn by Cecil Spring-Rice ‘I vow
to thee my country’.)
PERCY JOHN HAMILTON CLOSE

Percy Close (front row, left) was older than the others in the photograph,
having been born in 1881.38 He was the son of John Close, a mechanical
engineer of Dringhouses near York and later an hotelier in Harrogate.39
He was educated at Eton and Trinity College, Oxford, after which he
settled at Wallingford, farming and running a motor business.40
Close married actress Aimée Heath in 1906.41 In 1909, he petitioned
for divorce in a case which gained some publicity, citing adultery
between his wife and the novelist William J Locke, author of The
Beloved Vagabond and The Morals of Marcus Ordeyne.42 Aimée Close
later married Locke.43
He joined the Irish Guards in December 1914 and was posted to
the 1st Battalion in France at the end of May 1915 (so placing a latest
date on the photograph).44 In early 1916, he was posted back home to
the 3rd (Reserve) Battalion, having various spells of sick leave before
being deemed fit for light duties and being posted in July 1917 to the
London Command Depot at Seaford in Sussex and in October 1918 to
the London Lewis Gun School. He was demobilised in July 1919.45 His
younger brother, Reginald Close, a barrister, also served in the regiment, joining in December 1915; but later, suffering from deafness, he
also returned from France for home duties.46
Close married Minnie Coddington in 1918 and he and his second
wife were guests at the wedding of Elsie Kipling and George Bambridge
in 1924.47 He inherited substantial wealth on the death of his father in
1928. He died in London in 1956.48
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JAMES BROWN KEENAN

James Keenan (front row, right) was born in 1895 in Rosarios,
Argentina, the son of merchant Santiago Keenan and Elena Browne.49
His paternal grandfather was from County Longford.50 Keenan later
attended Downside College near Bath and went up to Trinity College,
Cambridge in 1914 where he joined the OTC.51 He was commissioned
into the Irish Guards in February 1915.52
He is first recorded by Kipling, and the battalion diary, as rejoining
the 2nd battalion on 4 November 1915 from home, having been sick.53
His medal card gives his arrival date in France as 16 August (the date
the battalion left England) but I have found no record of the date he fell
sick and so cannot be certain whether he was at Loos or not.54 In March
1916, he was wounded in the hand when a grenade exploded prematurely, killing one man.55 He was promoted Lieutenant in July 1916 and
later that year was temporarily an acting Captain.56

Capt. J. B. Keenan in France 191657

Kipling notes Keenan’s involvement in a bombing attack at Ginchy
on the Somme in September 1916. He was wounded in the thigh by a
shell splinter in July 1917 near Ypres.58After recovery, he was posted
to the 3rd (Reserve) Battalion and returned to France in April 1918.59
The following month was appointed Adjutant of the 1st Battalion, once
again as acting Captain.
Keenan was wounded in the face by a piece of shell at Battalion
HQ in the attack on St Python on the Selle in October 1918, an attack
in which Kipling’s future son-in-law George Bambridge led No. 3
Company and his cousin’s son Oliver Baldwin led No. 4.60 In March
1919, he ceased to be Adjutant and reverted to Lieutenant.61

September 2015

KIPLING JOURNAL

31

In 1920, it was gazetted that he had been awarded the Medal of La
Solidaridad, 3rd Class, by the Panamanian Government.62 The 1st class
(gold) medal was awarded at only to Earl Haig and the 2nd class (silver)
to a number of other senior officers. I have not been able to discover the
criteria for the 59 bronze awards. Keenan was finally promoted permanent Captain in January 1923 but resigned his commission later that
year.63 He later worked for the Bank of London and South America,
living in Argentina.64 He died in 1983, having been for a time resident
at Morden College, Blackheath.65
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STRANGE MEETING
By BRIAN HARRIS
[Brian Harris, Q.C., has edited the anthology of Kipling’s poetry The Surprising Mr
Kipling (2013) (which was reviewed in the Kipling Journal 360), and its companion The
Two-Sided Man: An Anthology of the Short Stories of Rudyard Kipling (2015). Ed.]

Life is full of missed opportunities.
On the evening of 13 February 1919, while representatives of the
great powers were sitting round a table in Versailles deciding the fate of
Europe, a somewhat less important encounter took place at the Assembly
Rooms, Bath. Captain Bruce Bairnsfather of the Royal Warwickshire
regiment had just given a talk on his experiences on the Western Front
and his popular cartoons which they had prompted. After it was over
the speaker was introduced to his equally famous fellow countryman,
Rudyard Kipling, who reacted with a ‘Bloody good!’: which seems to
have been the extent of their conversation. This was a pity, because the
author and the artist had more in common than perhaps they knew.1
Both had been born in what was then India (Kipling in Bombay in
1865 and Bairnsfather in Murree in the Himalayas in 1888). As children, both spoke the vernacular at least as fluently as English. Both
were sent ‘home’ for their education, not simply to their native England,
but to the very same school.2 Later, when Kipling published a fictionalized account of his schooldays under the title Stalky & Co., Bairnsfather
confirmed that the book ‘faithfully reproduced the spirit of the school’.
Kipling inherited an interest in art from his father, Bairnsfather
from his mother who specialized in painting birds on silk. As young
men both enjoyed taking part in amateur theatricals. Bairnsfather was
offered the chance of getting into the music halls but, as we shall see,
declined. Kipling, who lived within sight and hearing of a music hall,
wrote ‘saucy’ songs for the performers, the words of one of which
remained in common parlance long after his death.
Bruce Charles Bairnsfather was born in Murree in the Punjab on
9 July 1887. He was the eldest son of Lieutenant, later Major Thomas
Henry Bairnsfather, a Scottish officer in the Indian army, and Jane Eliza
Every. Both his parents had a common grandfather, Sir Edward Every,
eighth Baronet.3 The family moved from India to Stratford in 1895 when
Bairnsfather was enrolled at Kipling’s old school, The United Services
College at Westward Ho! He had little academic ability, though he
did manage to win a prize for art. It was natural that he should have
spent much of his time drawing in his books, and for that he was duly
punished. (Caning was the routine punishment in such establishments
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at that time.) After leaving school he transferred to an army crammer
in Stratford upon Avon, but also attended evening classes in art at the
local technical college. At the age of seventeen he sold his first drawing.
After failing the entrance exams to Sandhurst he managed to secure
a commission as a Lieutenant in The Cheshires, his father’s old regiment. (His father was recruiting officer for the area.)4 This too did not
satisfy him and he resigned his commission in order to study art at
the John Hassall School of Art in Earl’s Court. His attempts to pursue
an artistic career foundered and he opted for the humdrum job of a
wiring engineer, installing lighting in country houses, as well as the Old
Memorial Theatre, Stratford. He must have had something about him
because Marie Corelli, the novelist arranged an audition for him with
a music hall, an offer that he failed to take up. Further introductions
from Miss Corelli led to his successfully providing advertisements for
Lipton’s teas and Players cigarettes and other famous names.
In 1911 Bairnsfather joined the Warwickshire militia and obtained
basic military training, so when the Great War broke out he was ready
to enlist in the first battalion of The Royal Warwickshire Regiment,
soon finding himself on the front line as a Lieutenant in command of
a machine gun section. On 25 December 1914 Bairnsfather and other
men of his Regiment ‘fraternized’ with German soldiers of the Saxon
Regiment, near Plugstreet Wood. The young officer was to comment
about this unofficial truce, ‘There was not an atom of hate on either side
that day’.5
Bairnsfather passed his spare time at the Front producing humorous
drawings for the amusement of his colleagues and his family. A fellow
officer persuaded him to send some to The Bystander magazine in
London and in March 1915 he was given a six month contract to supply
cartoons on a regular basis. So popular were they that the contract was
to be extended for three years and by 1916 he was able to purchase the
property which his family had rented since they moved to Stratford.6
Gassed and badly wounded by a shell after the Second Battle of
Ypres in April 1915, Bairnsfather, now a Captain, was returned to
Blighty where he was diagnosed as suffering from what was then
called shellshock (now known as PTSD). After discharge from hospital
Bairnsfather was dispatched to the Isle of Wight to train recruits for
the Front. It was shortly after this that ‘Old Bill’ was born, an elderly,
pipe-smoking ‘Tommy’ with a walrus moustache, usually accompanied
by his chums, Alf and Bert. One of Bairnsfather’s cartoons stands out
above all others. It depicts Old Bill and another soldier standing glumly
in a shell hole as other shells fly past them. The caption is ‘Well, if you
knows of a better ’ole, go to it’. The phrase became famous, and can
sometimes still be heard from the lips of the elderly.
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Bairnsfather’s best known cartoon
© Copyright 2015 Estate of Barbara Bruce Littlejohn
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However popular among soldiers and at home, Bairnsfather’s drawings were not always appreciated by the top brass. They did not relish
the idea of slovenly and all too human men being held up as objects of
admiration. Nothing could be done about it however, given the cartoons’
runaway success, so Bairnsfather was appointed officer cartoonist in the
Intelligence Department. As well as his drawings Bairnsfather wrote a
number of stage sketches and full length plays, several in collaboration with others. His cartoons appeared on crockery sets, playing cards,
postcards, car mascots, collecting boxes and ashtrays.
Bairnsfather was now in great demand. The Italians wanted him
to publicize their struggle against the Austrians and the American
Propaganda Department invited him to their sector in Alsace-Lorraine.
According to official records released in 1998, the Earl of Onslow
had recruited Bairnsfather into Military Intelligence in August 1913.
Apparently, it was hoped that he could promote war propaganda. Sadly,
nothing more is known of this.7
In 1921 Bairnsfather married the Hon. Mrs Cecilia Agnes Scott,
former wife of the fifth son of the third earl of Eldon. Between 1920 and
1950 he undertook eleven lecture tours of America and Canada, while
Old Bill featured in a musical in London and on Broadway, as well as in
two films, one of them by Warner Brothers. He lived in New York from
1926 to 1932 and worked for many well known American publications
such as Life and the New Yorker.8 Nevertheless, the inter-war years were
not good for him. Inexperienced in financial matters, he lost his savings
and in 1932 was adjudged bankrupt.
Preparations for yet another film were being made in France when
Britain declared war against Germany in September 1939. Bairnsfather
produced propaganda posters to aid the war effort and in early 1942 he
was appointed official war artist to the US Forces in Europe, contributing drawings to the soldiers’ magazine, Stars and Stripes. He wore
American uniform and held American army rank, spending several
months in Northern Ireland with the American Army, and Marines.
After the war Bairnsfather’s resources were depleted. He submitted an
oil painting to the Royal Academy in 1945 which was turned down.
(High art was never his métier.) Late in life he was to develop a
passion for landscape painting, supposedly preferring this medium to
drawing cartoons (a word he did not favour). His favourite location was
Shropshire, which he would drive to from his Sussex home.9 In 1951
he moved to the village of Colwall, on the Herefordshire border near
Malvern.
Captain Bruce Bairnsfather died of cancer of the bladder on 29th
September 1959 , aged 72. Apart from a blue memorial plaque and an
exhibition at the Victoria and Albert Museum in 1999 this man, who had
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been described by General Sir Ian Hamilton (somewhat extravagantly, I
accept) as ‘the man who won the war’, never received official recognition of his talent. Bairnsfather acknowledged Kipling’s role as the man
who, ‘ “created” the British soldier in the shape of Private Ortheris and
Soldiers Three’,10 and Kipling would surely have applauded some official recognition of ‘the man who won the war’.
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‘MINESWEEPERS’: POEMS AND PAINTING
Dawn off the Foreland – the young flood making,
Jumbled and short and steep –
Black in the hollows and bright where it’s breaking –
Awkward water to sweep.
“Mines reported in the fairway,
Warn all traffic and detain.
’Sent up Unity, Claribel, Assyrian, Stormcock, and Golden Gain.”
Noon off the Foreland – the first ebb making,
Lumpy and strong in the bight.
Boom after boom, and the golf-hut shaking
And the jackdaws wild with fright!
“Mines located in the fairway,
Boats now working up the chain.
Sweepers – Unity, Claribel, Assyrian, Stormcock, and Golden Gain.”
Dusk off the Foreland – the last light going
And the traffic crowding through,
And five damned trawlers with their syreens blowing
Heading the whole review!
“Sweep completed in the fairway,
No more mines remain.
’Sent back Unity, Claribel, Assyrian, Stormcock, and Golden Gain.”
The picture reproduced overleaf is the work of George Phillips Jones
(1891–1961), naval engineer and Kipling admirer. Born in Mumbles
near Swansea where many relatives were seamen or connected with
shipping, Jones went to sea in August 1913 as Third Engineer on the
S.S. Wilster. In July 1914 he joined the Royal Engineers and was
posted to the Euphrates river in Mesopotamia (now Iraq). In charge
of controlling the water in shallow stretches during the dry season,
he directed Indian labourers to insert stakes and matting into the river
bed so as to ‘train’ the water to the depth required by transport craft,
largely commandeered from the flotilla of the Irrawaddy River. Jones’
war service in Mesopotamia was free of the horrors to which so many
soldiers were subjected; the only dead man whom he saw was knocked
down by a lorry.

40

KIPLING JOURNAL

September 2015

Five damned trawlers with their syreens blowing,
Heading the whole review!
Reproduced by kind permission of Roger Jones

It was in Mesopotamia that Jones became interested in the poetry
of Rudyard Kipling, famous for his love of the sea and admiration for
seamen, who are celebrated especially in the poetry collection The
Seven Seas (1896), as well as many later poems and stories. Kipling’s
lifelong devotion to the Royal Navy was repaid when the destroyer
H.M.S. Kipling (launched January 1939, sunk off Benghazi 1942) was
named in his honour.
After the First World War ended, Jones left the Navy to join a firm
of engineering contractors in Swansea. In 1926 he became the sole
operator of his own Swansea firm General Engineering and Electric
Welding Ltd, which later became General Engineering, and is now
Phillips Services (Wales) Ltd. An accomplished artist and craftsman,
Jones in his spare time used his skills to illustrate Kipling (in 1936, he
was inspired by ‘The Mary Gloster’ to make a model of the freighter,
over one metre long). He painted several pictures inspired by Kipling’s
sea poems. The oil painting reproduced here, based on Kipling’s poem
‘Minesweepers’ celebrating the achievement of the five converted
trawlers ‘Unity, Claribel, Assyrian, Stormcock and Golden Gain’ in
clearing a Channel sea-route from mines in a single day, shows the
‘traffic crowding through’ in the poem’s last stanza. On the right of
the painting is the diminishing line of the five black trawlers belching
smoke as they make their way back through choppy waters, the last
ones tiny in the distance but still visible against the windy sky.
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THE PITY OF WAR: KIPLING’S FIRST
THREE ‘MASONIC’ STORIES
By MARK PAFFARD
[Mark Paffard, Ph.D., is a retired council manager. He is the author of Kipling’s Indian
Fiction (1989), and more recently of ‘A Case for William the Conqueror’, Kipling
Journal 357, September 2014. Ed.]

Kipling’s artistic response to the Great War is complex and sometimes
puzzling, but many critics have recognised that it involves his personal
sense of loss and his sensitivities as a non-combatant as well as his
political views. I believe, firstly, that his first three ‘masonic’ stories
can be read as a ‘triptych’, where different settings within the Masonic
Lodge link the portrayal of soldiers; and secondly that, so read, what
emerges as a major concern is the tragic and irreparable damage done
by the war.
Overall the stories about the Great War divide quite sharply between
stories exploring its impacts on men and women, and also between those
exploring either revenge and retribution, or compassion and healing.
A number of critics have pointed out the ways in which, beginning with
‘In the Interests of the Brethren’, the Lodge embodies the consoling
power of ritual.1 In a longer perspective, however, we can see how the
stories of Humberstall in ‘The Janeites’ and Strangwick in ‘A Madonna
of the Trenches’2 break through the Lodge setting to reveal the limitations of ritual, or of the consolations of a shared enthusiasm for books,
or even (in ‘A Madonna’) the consolations of belief in an after-life.
From the sleeping ‘night-bird from Flanders’ in the first story to the
apocalyptic vision of the trenches in the third, these stories are about
the horrors of the Western Front.
All three stories are also among Kipling’s most elliptical, some of
their references elusive or ambiguous, although quite a number have
been unravelled by critics. I have no doubt, however, that Humberstall
and Strangwick are deliberately paired. Both are private soldiers and
Londoners in the ‘Ortheris’ mould. Both are provided for by their families, so not in material want, and both are suffering psychologically
from their war experiences in ways that are hard to pin down: neither
is suffering from the kind of trauma that can be cured by finding its
original cause, and in this respect they are unlike the ex-officers Marden
(in ‘The Woman in his Life’) and Wollin (in ‘Fairy-Kist’).3
The narrator of these three stories links them together by being
present in the narrative, in the role of an unobtrusive and humble
observer, who stumbles upon the Lodge almost by accident at the
start of ‘In the Interests of the Brethren’. We may also suspect that he,
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like Brother Burges, has lost a son. As a fellow-mason the narrator is
a partial ‘insider’, but he is astonished by, and effusive in his praise,
both of the fittings of the Lodge, and of the generous spirit that makes
soldiers (serving and wounded) feel at home there. At the heart of this
is the practice of (masonic) ritual: ‘a natural necessity for mankind’,
(61) as Burges says.4 So far, then, the story is about the importance of
ritual in steadying and consoling us, illustrated by its assuagement of
the grief of two older men, and the haven provided for younger masons
who have been in the trenches.
The narrator conceives the Lodge as perfection: the organ playing
‘joyously as a soul caught up to heaven’ (67) and ‘like the wings of
angels’ (68), and everything ‘like a new world’ (76); but there is, too,
an ‘outer darkness’ from which those on active service or in hospital
arrive (75). Into this setting are introduced vivid sketches of ordinary
men5 with various and disfiguring physical injuries, and one silently
weeping. Much as they appreciate the hospitality they are not so effusive as the narrator, nor always in harmony with each other. In fact
masonic ritual is presented chiefly as a helpful distraction. Within the
Lodge the attempts at ceremony of the servicemen cause innocent
amusement, while the performance of the Regular Brethren is valued as
an entertainment: ‘ “We are rather proud of our working, and this is an
audience worth playing up to”, the Doctor said” (68). We are also told
of men in the front-line whose attempt to manufacture their own regalia
‘kept us happy for weeks’. (74)
It appears that the Clergyman who claims that ‘the idea should be
enough without the trappings’ (74) is wrong,6 but towards the end of the
story there is a dispute among the senior Brothers regarding the potential of masonry as an ‘idea’ in its own right. Burges, with some support,
urges that masonry should be actively promoted, possibly at the front
and certainly in London; but Keede, the doctor (who, as revealed only
later, in ‘A Madonna’, has been at the Front) ‘testily’ disagrees (77). His
reasons are not stated, but other hints in the text suggest them. There is
the suggestion (by both Keede [77] and Burges [79]) that established
religion itself has been wholly ineffective, and here these comments are
worth putting in a wider context. In his memoir Goodbye To All That,
Robert Graves expresses utter contempt for the Anglican Chaplains
(Roman Catholic priests are another matter) who stay behind the lines,
and are caricatured as having preached to the troops on such variously
unhelpful topics as the ‘Battle against Sin’ and ‘The Commutation of
Tithes’.7 Keede might well have reservations about spreading masonry
in an organised manner and beyond his trusted friends when the Church
of England has failed. A connected reason is simply that, while masonry
can provide a distraction for men at the front, what really matters is
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military effectiveness. Kipling’s views about Britain’s lack of military
preparation are well-known, and there is surely a subtle hint of this
in the narrator’s conversation with a Sergeant-Instructor of MachineGuns who has been a designer of ladies’ dresses, where he learns that
‘Englishwomen as a class “lose on their corsets what they make on their
clothes”.’ (76). Edwardian Britain had enjoyed a wealthy existence, but
had skimped on the ‘corset’ of its armed forces.
Both the dispute itself, and the setting should, I think, make us
cautious of Burges’ larger claims. The comfort of the Lodge is in
contrast with the injuries and deprivations of the servicemen. In
particular the leave-soldier who falls asleep with his helmet over his
face – the muddy ‘night-bird from Flanders trumpeting lustily into the
hollow of his helmet’ (76) – seems to snore in satiric contrast to the
arcane debate around him. Unquestionably sensitive and well-meaning,
Burges’ insistence on ‘what could have been done by Masonry through
Masonry for all the world’ (79) is a touch eccentric, as, in retrospect,
is his appearance as ‘a Sealyham terrier in silver spectacles’, which he
later punctiliously exchanges for gold pince-nez (61). ‘You dear thing!’
says his wife, handing him his regalia (62). This unprompted remark
might also hint at her sense of his eccentricity as well as his kindness.8
If Burges represents the comfort of ritual, and an epitome of service
to others, he also represents a degree of wealth that is in marked contrast
to the servicemen we glimpse in the story. The impact is doubled by
the precious items lovingly detailed by the narrator both in the tobacconist’s shop and in the accoutrements of the Lodge. Both contain a
wealth of craftsmanship which represents a cultural memory that is
soothing in itself and also adds to the solace of ritual;9 we are reminded
of achievements worth preserving against barbarism. Some of the
paintings, one by Hogarth, also suggest masonry’s development from
its sectarian Jacobite beginnings into a ‘broad church’, perhaps with the
implication that the somewhat ‘irregular’ Lodge of the story continues
that spirit. As Keede points out, Burges has put into the Lodge money
that he might have saved up if his own son had survived (71), and he
and his colleagues have created a sense of harmony from disparate
objects which, though clearly appreciated by all, is most apparent to the
narrator and the senior masons.10
What the Lodge has to offer the servicemen is physical rest and
refreshment (along with the cigarettes handed round by Keede [69]),
the comfort of familiar habits, and ‘an average plan of life’ (77); but
deep though the haven is, the war beyond and its impact are still a
constant presence.11
It is because of this that ‘In the Interests of the Brethren’, in spite of
being written several years earlier, may also be seen in retrospect as an
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introduction or ‘frame’, from which the next two stories, which take us
directly into the front line, were to emerge. The understated suffering
of the men in this less dramatic first story is more apparent to us by
the time we have read the second and third, where the limitations of
ritual also emerge much more clearly. It was in the intervening years
1917–1923 that Kipling completed The Irish Guards in the Great War.
‘The Janeites’, however, opens peacefully. The narrator has come
on one of the ‘bye-days’ mentioned by Keede in the previous story,
when volunteers keep up the Lodge. He is also given the same jewels
to polish with which Keede had previously ‘cured a shell-shocker’ (71).
A darkening of mood comes on very gradually, but begins with the
portrayal of Humberstall. He is strikingly described as ‘an enormous,
flat-faced man’ with ‘the eyes of a bewildered retriever’, but he turns
out to be a superb narrator of his own story, and I follow John Coates
in finding the notion of a group of Austen-lovers to which Humberstall
becomes deeply attached without, overall, becoming an ‘educated’
person both credible and consoling.
Nevertheless it seems to me that as a whole the story’s implications
are tragic. The violent destruction of the ‘happy band’ by bombardment
is described in appalling detail, and for Humberstall himself, the only
survivor, who almost wishes he had been killed too (166), the consequence is a kind of living death. This itself is made more saddening
because of his natural intelligence and powers of observation, able to
notice (appropriately for a hairdresser) ‘the wind marcelling the grasses
in the cutting’, or to describe Macklin so drunk yet still compos mentis
that he has ‘a face on ’im like a dead mackerel in the dark’ (153). He
is also an astute reader of his Austen: he has noticed that it takes a
full day in her novels to get a hair-cut, and that ‘They’re all on the
make, in a quiet way, in Jane.’ It is just through these memories that
Humberstall comes to life: as he comes to the end of his tale his own
language descends to the muddle of , ‘an’ so, to cut a long story short,
nothing further transpired’, and the trite ‘Gawd bless ’er, whoever she
was’ (172–3).
Of course it can be argued that Humberstall is consoled both by
Jane’s novels, which he still reads,12 and the fact that he has survived in
order to take up the hairdressing business at the back of Ebury Street
that his mother has bought for him. Against this is the clear fact that
Humberstall has been damaged beyond repair, as clearly set out in
Anthony’s metaphor, supposedly ‘about’ his taxi: ‘Ev’ry bolt an’ screw
an’ nut on the chassis strained; but nothing carried away…You’d never
’ave guessed a thing wrong till you took ’er in hand.’(150) Anthony is
equally explicit that ‘He’s apt to miss ’is gears’ (173) at the end of the
story. His mother’s care is evidently a mixed blessing since previously

46

KIPLING JOURNAL

September 2015

Humberstall ‘fair deserted out of England’ to get away from her. His
plight is thrown into greater relief because Anthony, a rather callow foil
to his more sensitive comrade, is unscathed and ready to marry. Finally
we must surely wonder (without wishing to stereotype hairdressers!)
how successful Humberstall is in his profession. A man liable to ‘fits’ or
the kind of ‘absence’ we witness in the story is surely not ideally suited,
especially when he doesn’t know his own strength. Anthony might be
providing a clue when he says of the polished organ-panel that you
could only shave in it ‘with a safety’ (165). Safety razors (issued free
by Gillette to all American troops in WW1) were well enough known,
but a barber would only use a cut-throat. Immediately after the war, at
42 Ebury Street, in Tennyson’s former house, was the head office of the
‘Soldiers’ Embroidery Industry’, producing goods labelled: ‘Made by
the Totally Disabled’. One might wonder if such unfortunate men are
Humberstall’s chief customers.13
By profession, the Janeites themselves are an odd contrast to Jane’s
world of curates, army officers and assorted gentry. We are presented
with an actuary, a private detective, a divorce lawyer, and an alcoholic
ex-schoolmaster. (The BSM, not a Janeite, is an undertaker’s embalmer.)
Jane is important to these men because she embodies a ‘civilisation’
very different from their own experience. ‘’Ammick’ (Hammick?) and
Mosse have seen a side of marital relations that could explain why they
turn to ‘Jane’ for relief; but more generally the war itself has ended
the possibility of a world civilised enough for people, by and large,
to find their own rewards or punishments, as Austen’s characters do:
it is in this sense that ‘’Enery James’ can be seen as her ‘lawful issue’
(153–4). It also seems to have escaped the attention of critics who have
found something unpalatable in the idea of such a group, that one of its
functions is to affectionately parody masonry itself.14 We see, in ‘In the
Interests of the Brethren’, soldiers who fluff their lines being admitted
to the Lodge anyway; in the same spirit Mosse ‘admits’ Humberstall on
the basis of a concocted ‘password’ (156), although he cannot believe at
this point that he is a real aficionado. I would like to suggest, however,
that there is one ‘real’ password used. When Gander is ‘admitted’ after
saying: ‘By God! Jane?...It was ‘Bubbly’ where I’ve come from down
the line.’ (152–3) it has been assumed, as Humberstall himself does,
that Gander means a real musical comedy of that name.15 Now this is
not a password at all. However, Humberstall (who gets into trouble
later with ‘Catherine de Burgh’) could have completely misheard the
name ‘Willoughby’, that is, John Willoughby in Sense and Sensibility.
In that case Gander would be implying that his last ‘mess’ was cold
and self-centred in outlook, as well as cleverly rebuking his new
colleagues for appearing to be so. And that stroke would explain why
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he is immediately shaken hands with and offered port. As Humberstall
innocently remarks: ‘It was a password all right!’ (153).
Overall Kipling’s achievement is, in such a short space, to assemble
a cast of vivid characters, before they are simply wiped from the face
of the earth. The Janeites, decent men all, face their end with dignity
and decorum. As in Greek tragedy, the focus here is not on the choices
available, but on how the individual responds to his or her unrelenting
doom. The scene of destruction itself also seems to me to have a mythic
element in the way bodies are dismembered, preceded by the ominous
motorbike ‘sailing’ overhead.
As may be expected by now, I think that the fate of Clem Strangwick
is the real concern of ‘A Madonna of the Trenches’, but there is no
avoiding the fact that the love-story of John Godsoe and Bella Armine
looms very large indeed. J.M.S. Tompkins comments that Strangwick
suffers ‘the agonies of a reluctant convert’ and Sandra Kemp points to
Kipling’s daring use of the idea of resurrection,16 both rightly insisting
that the supernatural element should be accepted as ‘real’ in the world
of the story. Yet I think that the sheer power of these religious concepts
also needs to be treated with caution, given a whole plethora of possible
symbols and allusions.17 The moments I find crucial in reading the story
are the graphic descriptions of the frozen dead (‘ice’ here contrasting
with the ‘fire’ of ‘The Janeites’), and Clem’s final outburst (259), the
anguish of which makes me feel that the idea that he has successfully
‘got it off his chest’ is too simple.
The ‘infinite mercy and love’ which Clem mistakes for a hymn but
actually comes from ‘Les Noyades’ (epigraph, 239) is highly ambivalent, since in Swinburne’s poem a young peasant is about to be drowned
by being tied naked (by an atheistic Republican tyrant during the
Terror) to an aristocratic maid who is only attainable in death. Catholic
though he is, he celebrates the idea that for love he will ‘burn forever
in burning hell’ (line 80). It is here that the idea of a physical as well
as spiritual union (‘As flesh holds flesh and the soul the soul’ [line 72])
first appears.18 As with John and Bella such a union is only achieved in
death; as Clem says: ‘It begins at death, d’ye see’ (259). The main point
here is that Clem has to go on living – and whether his incapacity for
a full life stems solely from what he has seen, or also from the horrors
of the trenches, may not ultimately matter. The secondary point is that
this union is symptomatic of a breakdown in normal civilisation, even
though John and Bella appear to have shown a patient mutual love. John
does break a religious edict against suicide – and initially is tempted by
the common method of blowing off his head with his rifle. Although
he acts for love, is it possible to separate the supernatural from the
ghastly landscape in which it is set? Corinthians, Chapter 15, the text
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of the burial service, which is quoted both by Godsoe and Strangwick,
contains a sustained argument against the notion of a bodily resurrection. ‘Incorruption’ (the soul) cannot, says Paul, ‘inherit corruption’ (the
body).19 It is also striking that the burial service features here in a landscape full of corpses denied a proper burial.20 Meanwhile John and Bella
reverse the biblical trope of resurrection by entombing themselves in
the dug-out; a withdrawal which could have Freudian implications for
Clem, their surrogate (or actual?) child. There are images of hell in the
landscape too – half-echoes of Dante in the topography of the trenches
and of the frozen bodies.21 In the lowest circle of the Inferno, Cocytus,
Dante has to avoid stepping on the heads of those in the frozen lake,
and perhaps the image of the Major’s severed head ‘like a mushroom’
in ‘The Janeites’ (170) links to this too. If Humberstall is at least left
with his Austen, it is no wonder that from this sinister chaos Clem feels
he has ‘nothing left to hold on to’ (256), and in this respect I believe we
should take both the trenches and his formerly stable home background
as part of everything that affects him. He seems almost equally shocked
by the dead rising and the discovery that his Aunt (‘an’ she nearer fifty
than forty’ [256]) has been having an affair for so long.
There are two further points relevant to Clem’s situation. He not
only rejects marriage, but desperately embraces promiscuity: ‘I’ll ’ave
’em when I want ’em, an’ be done with ’em’ (259). Of course Kipling
has no illusions about ‘working-class morals’, but the background
Clem comes from is obviously both ‘respectable’ and a close, familyoriented community. Another feature of Greek, particularly Euripidean,
tragedy is the exploration of situations where the pressure of unbearable circumstances drives a basically good person to abandon cherished
social norms.22
Finally there is the irony that, as Peter Havholm points out, Clem is
being cared for by the one person he can least speak openly to: Bella’s
husband, Brother Armine.23 What drives this in deeper is the role of
Brother Keede in the story. Initially he undertakes to identify Clem’s
trouble in ‘the style of magazine detectives’ (245). Here Keede, the
contented consumer of ham and pickled nasturtiums in the first story,
who is interested in ‘cases’,24 is being quietly ‘set up’. Later his response
to Clem’s further quotation from Paul: ‘Why stand we in jeopardy
every hour?’ (259) is simply: ‘God knows.’ When, however, Brother
Armine, described with wonderful economy simply as an ‘elderly,
precise Brother’ (260) appears, Keede must feel as if he is looking into
a mirror.25 No more than the uncle is he, or anyone of his generation,
really able to ‘cure’ Clem, whose ‘reel’ trouble is his loss of certainty
in a civilised world in which to live. Accused of a technical ‘breach of
promise’, the young man may be the victim of another, wider one.
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Of course this is not to say that Kipling himself had radically lost
faith in civilisation overall, any more than he wishes to denigrate either
respectable masons or the officer-class (‘Beasts of Officers’ as Clem
mistakenly says [246]), or to discount the uses of ritual. What does
happen in these stories is that the masons, narrator included, become
something of a foil for the damaged lives of these young working-class
men. Burges’ repeated exhortation in the first story to ‘do what we can’
is helpful, but not always enough, and Kipling’s apprehension of this
is entirely consistent with his sympathy with soldiers and ordinary
working people throughout his career. It is also where he comes to rest
(mentioning that they are a predominantly London outfit) in the very
last words of The Irish Guards in the Great War (2nd Battalion): ‘one
saw, here and there among the wounded in civil kit, young men with
eyes which did not match their age, shaken beyond speech or tears by
the splendour and grief of that memory.’
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I am particularly indebted in this article to analyses by John Coates, ‘The Uses
of Ritual in Kipling’s Masonic Stories’ (Kipling Journal 325, March 2008, pp.
33–49); George Simmers, ‘Kipling and Shell-Shock: The Healing Community’
(Kipling Journal 326, April 2008, pp. 32–39); Peter Havholm, ‘Politics and Art
in Kipling’ (Kipling Journal 304, December 2002, pp. 22–35). Also to the Kipling
Society Reader’s Guides on these three stories by Lisa Lewis and George Kieffer
(www.kiplingsociety.co.uk), both for detailed notes and critical excerpts, and
to Sandra Kemp’s Kipling’s Hidden Narratives (Oxford: Blackwell, 1988) and
J.M.S. Tompkins’ The Art of Rudyard Kipling (London: Methuen, 1959). I cannot
acknowledge in the space available all the valuable points already made by these
and others, which I try not to repeat unnecessarily, but will try to mark any clear
points of disagreement that arise from my own emphasis on the ‘pity of war’.
All 3 stories collected in Debits and Credits (1926). ‘In the Interests of the Brethren’
was first published in December 1918 (written September 1917), ‘The Janeites’ in
May 1924, ‘A Madonna of the Trenches’ in August 1924.
Both in Limits and Renewals (1932). John Marden is cured of the horrors caused by
his work as a sapper when he has to crawl underground to rescue his dog. Wollin
hears ‘Voices’ and fears he is insane, until the origin of the voices are discovered
to be phrases from the book Mary’s Meadow which was read to him when he was
sedated. Another story of healing from shell-shock in that volume, in a lighter vein
perhaps, is ‘The Miracle of St Jubanus’.
All page numbers refer to the Macmillan edition of Debits and Credits.
The soldiers are from a mixture of ranks. As George Simmers notes, Kipling in these
stories has nothing to do with the received wisdom that ‘sensitivity (i.e. neurosis)
was something reserved for the officer classes’ (p. 35).
The Clergyman demonstrates his practical skills in caring for the ‘night-bird’,
which belies his apparently harsh manner in the dispute, where he has to defend
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what he regards as the true religion. From different viewpoints neither he nor Keede
are comfortable with Burges’ romanticizing of masonry.
See Robert Graves, Goodbye to All That (Penguin, 1957), pp. 159–160 and also
p. 195.
As in Jane Austen, a simple phrase from a loved one may well imply something
else. John Coates however (p. 38), reads it as a straightforward testimony to Burges’
benevolence.
As John Coates also points out, the narrator’s ‘badly-stopped pipe’ which Burges
clears (57–58) implies a sensitive use of ritual to deal with broken men as well as
objects (Coates, p. 37). He also notes that the ‘Desaguliers’ is a portrait of John
Theophilus Desaguliers (1683–1744), who was instrumental in the development of
Masonry, and that Hogarth’s ‘Night’ shows a mason having a chamber-pot emptied
on his head (p. 43). We will see that, in his own way, Kipling is not over-solemn
about Freemasonry.
Many of the objects both in Burges’ shop and the Lodge appear to be mid to late
eighteenth century. See John Coates (p. 40) for a suggested link between ‘improvisation’ in fittings and outlook.
For Tompkins the Lodge is a ‘pool of healing’ (Art of Kipling, p. 176), and for
Coates the story ‘offers a distinctive and defensible view of religious experience’
(Coates, p. 42). I find it more ambivalent.
My main disagreement with both Coates and Simmers is that I think Humberstall’s
consolations are outweighed by the portrait of his sadness. It is true that he still
reads Jane for pleasure (as Kipling read her aloud at this period to Carrie and Elsie
(see Harry Ricketts, The Unforgiving Minute, London: Pimlico, p. 336); but even
this is lonely, as not even his beloved sister (‘’E’s made ’is sister try to read ’em’
[174]), can share ‘Jane’ with him.
Kipling, Carrie and Josephine had spent a fortnight lodging in Ebury Street on their
visit from Vermont in 1894 (Ricketts, p. 203). The street may therefore have had the
personal association with happier times that also dominates Humberstall’s mood.
C.S. Lewis in “Kipling’s World” (1958, repr. in Kipling and the Critics, ed. Elliott
L. Gilbert, London: Peter Owen, 1965, pp. 116–117) and Philip Mason in Kipling:
The Glass, the Shadow and the Fire (London: Jonathan Cape, 1975, p. 280). Both
see Kipling as uncritically devoted to the ‘Inner Ring’: groups that exclude others.
See ‘notes on the text’ in The New Reader’s Guide to ‘The Janeites’.
Tompkins, op. cit., p. 206 and Kemp, op. cit., p. 119.
These are too many ‘started hares’ for Angus Wilson in The Strange Ride of Rudyard
Kipling (London: Secker and Warburg, p. 314). Nora Crook helpfully identifies
opposing tensions, though she seems to hold out more hope for Clem than myself
(Kipling’s Myths of Love and Death, London: Macmillan, 1989, p. 160).
This is the key point put forward by Sandra Kemp in relation to John and Bella
(Kemp, p. 119). She also emphasises the physical impact of the frozen corpses.
See Corinthians Chapter XV, verse 50, and previous verses.
A fate of which Kipling, whose own son lay unidentified, was well aware.
Nora Crook points out Kipling’s use of Dante in other stories in Kipling’s
Myths of Love and Death. She also supports the possibility that Clem is John and
Bella’s natural son. (See also the commentary on ‘A Madonna’ in the New Reader’s
Guide.)
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C.f. Martha Nussbaum’s reading of ‘Hecuba’ in The Fragility of Goodness
(Cambridge: Cambridge University Press, 2001), chapter 13. Hecuba is driven to a
grotesque parody of former decencies not unlike that in ‘Les Noyades’.
I agree with much of Havholm’s reading, but where he thinks Clem shows a quiet
courage (Havholm, p. 34), I think his final speech is closer to despair. Havholm says
that for Kipling if the war ‘did not mean that civilisation had been protected…it had
no meaning’ (p. 32); this may be true in general, but I think the emphasis in these
stories is on the human cost.
‘I must get a note of that fellow’s case’ he remarks of the ‘shell-shocker’ from Wales
in ‘In the Interests of the Brethren’ (72).
‘That’s all that’s wanted!’ Keede exclaims (261). I am, of course, reading into this
what seems to me to fit.
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‘THE CHURCH THAT WAS AT ANTIOCH’:
KIPLING’S VERDICT ON THE GREAT WAR?
By GEORGE SIMMERS
[George Simmers is an Honorary Research Fellow of Sheffield Hallam University. Ed.]

In a 1965 presentation to the Kipling Society, Roger Lancelyn Green
identified ‘The Church that was at Antioch’ (first published 1929,
collected in Limits and Renewals) as one of the stories that, in Kipling’s
own words ‘worked...in three or four overlaid tints and textures, which
might or might not reveal themselves according to the shifting light of
sex, youth and experience’.1 Green noted several layers of meaning,
beginning with the literal surface meaning, a re-telling of the fifteenth
chapter of the Acts of the Apostles which pays due attention to the
viewpoints both of Christians and of Roman administrators. Then there
are the parallels between the events and the friction between Hindu
and Muslim communities in India, where riots were sometimes sparked
by arguments about food. Green finds a third level of meaning in the
story’s ‘superb and moving culmination’ when the dying words of
Valens (‘They don’t know what they are doing. …’ [LR p. 89]) echo
those of Christ. I should like to suggest that the story reveals yet another
layer of meaning when it is considered in the light of Kipling’s experience of and reaction to the First World War.
‘The Church that was at Antioch’ re-tells an incident in the life of
St Paul, whose career was a preoccupation of post-war Kipling, sometimes popping up unexpectedly, as in the joke about ‘beasts at Ephesus’,
misheard as ‘beasts of officers’ in ‘A Madonna of the Trenches’ [DC p.
246]. In the farcical story ‘Aunt Ellen’ there is a passing but telling
reference to a projected screenplay of ‘the supreme story of the world
– the “Life of St. Paul” ’ [LR p. 122]. ‘The Church that was at Antioch’
is the first of two stories in which incidents from the life of Paul are
re-told through the voices of practical men of the Roman Empire. In
‘The Manner of Men’ Paul’s shipwreck near Malta (related in Acts of
the Apostles, xvii–xviii), is presented in the jargon-rich language of
sailors. In ‘The Church that was at Antioch’ the dispute between Jewish
and Gentile Christians is given from the point of view of the Roman
soldiers whose job was to police the Empire. The title ‘The Manner of
Men’ (quoting Paul’s ‘If after the manner of men I have fought with
beasts at Ephesus’: I Corinthians, xv. 32) hints strongly that these are
stories about manliness, which develop a contrast between the sailors
and soldiers whose virtues are those of conventional manliness, and the
Christians who are different. We are told (and reminded) that Paul ‘had
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the woman’s trick of taking the tone and colour of whoever he talked
to’ [LR p. 232]. Since the reader is positioned among the men of action,
the Christians are represented as rather exotic creatures, with a power
of their own that is not quite explicable by the observers.
This corresponds to a large extent to Kipling’s own view of
Christianity. He had considerable respect for the religion, and especially for the King James Bible, whose language resonates throughout
his writings, but he was never quite a committed Christian; Michael
Aidin is probably accurate in labelling him a ‘covert deist’.2 The charge
of deism has frequently been levelled at the Freemasons, whom Kipling
had joined when a young man in India, and whom he presented in
several stories as able to offer a partial solution to the human problems
created by the War. In the first of these stories, ‘In the Interests of the
Brethren’, the hard work of polishing the ritual brasswork and jewels
gives one man something to live for:
I cured a shell-shocker this spring by giving him our jewels to look
after. He pretty well polished the numbers off them, but – it kept him
from fighting Huns in his sleep. [DC p. 71]
That story hints at a the superiority of Freemasonry over Christianity
when the Doctor has to stop himself in mid-sentence from criticising
religion: ‘It hasn’t done so – I beg your pardon all round’ [DC p. 77].
He presumably meant to say that that the Church had failed to meet
the challenges of wartime; the story suggests that Freemasonry has the
potential to do so.
In ‘The Church that was at Antioch’ Christianity is contrasted with
Mithraism, the Roman ‘soldier’s religion’ that had fascinated Kipling at
least since Puck of Pook’s Hill (1906):
Mithras, God of the Midnight, here where the great Bull dies,
Look on Thy children in darkness. Oh, take our sacrifice!
Many roads Thou hast fashioned – all of them lead to the Light!
Mithras, also a soldier, teach us to die aright.
‘A Song to Mithras’ [PPH p. 191]
Valens, the keen young soldier, officially recognises the strict Latin
Trinity of Jupiter, Juno and Minerva, but ‘one wants more than that [LR
pp. 90–91] and he finds the ‘more’ in the rituals of Mithras. Doubt has
been cast on the authenticity of the Mithraism that Kipling imagines;
essentially, he has constructed from historical clues a precedent both
for the ritualism of Freemasonry and for the manly philosophy of the
practical soldier, which he had come to admire in India and elsewhere.
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In comparison, the squabbles of the Christians about dietary rules are
regarded as ‘childish’ [p. 92] Despite Valens’ lack of interest in the
Christians’ disputes, his policing actions allow Paul to be the victor in
these arguments, with the result that Christianity will become a world
religion, and not merely a cult among the Jews. This is not an outcome
that Valens would have welcomed, though it is the result of his highly
professional police work. After the matter is resolved, however, he is
stabbed. His death is pointless, and the agonised response of the woman
who adores him makes the reader feel that his life was worth more than
the cause in which he died.
The Romans in this story are imagined as very like the British
soldiers whose job was to keep the peace in India. Edward Shanks
in 1940 noted the story’s links to Imperial situations: ‘[H]as anyone
noticed, by the way, that the story is virtually an austere repetition of
“Only a Subaltern”?’.3 The British met the Hindu and Muslim concerns
about dietary regulations in much the same spirit as Valens and his
uncle deal with those of the Jews and Christians, keen mainly to prevent
passions becoming violent.
Yet this story, begun in 1927 and published in 1929, when the British
nation was still building war memorials and inventing and respectfully
following rituals of remembrance, would inevitably have resonated
with memories of the Great War. Kipling found the death of his son
John at Loos immeasurably painful, even cancelling the commission
for a portrait sculpture of John because it would have been too difficult
to look at. His fictional treatments of the subject are mostly indirect;
in ‘In the Interests of the Brethren’ the death of Brother Burges’ son
is reported baldly (‘Son had been killed in Egypt’ [DC p. 58]) but its
effect on the father, who does not talk about it but devotes his energies
to practical matters, is something that the reader has to deduce. In ‘The
Gardener’ too, the reader has to do some detective work to understand
fully the extent of Helen Turrell’s grief.4 In ‘The Church that was at
Antioch’ Kipling directly depicts the death of a soldier, but the event is
distanced by being placed in the first century AD. The religious fights
of this period seem a long way from the battles of the Great War, but
to Kipling both had something in common: they were unnecessary, and
should have been prevented. In the years before the War he had berated
the Liberal government for failing to build the national defences sufficiently. In a 1913 speech at Burwash he emphasised the horrors that
would inevitably come if war was not prevented:
Even attempted invasion […] means riot and arson and disorder and
bloodshed and starvation on a scale that a man can scarcely imagine
to himself […] That is why those of us who think go about in fear
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and in doubt; that is why those of us who do not think are full of
silly boastings one day and of blind panic the next; that is why we
have no security inside or outside our borders; that is why we tell
each other lies to cover our own fears and yet know all the time that
our lies are useless.5
Asquith’s government had other priorities, and Kipling’s post-war
poem ‘Natural Theology’ harshly parodies the ‘Progressive’ unable to
see the effects of his idealism in the post-war poem ‘Natural Theology’
Money spent on an Army or Fleet
Is homicidal lunacy...
My son has been killed in the Mons retreat,
Why is the Lord afflicting me?
The same governmental self-delusion is even more concisely criticised
in ‘Common Form’: ‘If any question why we died, / Tell them, because
our fathers lied.’(‘Epitaphs of the War’, 1919).6
When war was declared in August 1914, Kipling offered no immediate public reaction, a fact that occasioned comment in the Press.
On August 12, 1914, a piece appeared in the Manchester Guardian,
making mild fun of the hastily composed patriotic poetry appearing
plentifully in The Times, noted Kipling’s absence: ‘What has become of
Mr Kipling?’7 The Observer of August 23rd took up the theme:
Mr Kipling’s poem (we are agreed that there must be one) has not
yet appeared; and perhaps it will be none the worse for being some
time on the stocks. A good deal of the verse which has seen the light
bears obvious traces of haste; and none of it has been on the proper
scale for so tremendous an event. Mr Kipling has recently been so
confirmed a disparager of modern England that it may well take him
some little time to readjust his point of view.8
Possibly the Observer columnist expected Kipling to write a poem
saying what he wrote in a private letter to Colonel H.W. Fielden on
August 4, 1914: ‘I feel like Jonah, or whoever went around saying “I
told you so”.’9 Kipling resisted the temptation to say this publicly, and
his initial response to the War, judging by his letters, seems to have
been a fairly dispassionate weighing up of probabilities. He told R.D.
Blumenfeld that he thought that Germany had made a tactical error
in provoking war (‘[I]t strikes me as though the Teuton had lost his
head.’) but was worried that the British government lacked the nerve to
follow through threats with meaningful action: ‘I somehow fancy that
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these sons of Belial will wriggle out of the mess after all […] How the
Teutons must despise us.’10
Although in August he wrote to H.A. Gwynne that ‘he had been
trying to do some verses about the English situation’,11 Kipling published
no poem until the reported behaviour of the German armies in Belgium
presented him with an enemy against whom it was imperative to fight.
‘For All We Have and Are’, published in The Times of 2 September,
urged unequivocally the need to fight ‘A crazed and driven foe’; for the
rest of the War, Kipling was always much more definite about what he
was fighting against with his pen than what he was fighting for.
Kipling did not trust the Liberal government. That the distrust was
mutual is shown by a note written on September 14, 1914 by Sir Edward
Grey, the Foreign Secretary, to C. F. G. Masterman, who had just taken
charge of the government’s new propaganda unit at Wellington House.
I hear Rudyard Kipling is going to the United States. This is to
give notice that unless I am in a position to say that his visit has no
official character, is not authorised or in any way countenanced by
H.M. Govt. I shall resign. For otherwise all my efforts to keep the
goodwill of the United States will be useless.
Masterman replied:
You write me a very violent letter! I have no knowledge that Kipling
is going to the U.S. I should do all I could to stop it if I heard of
it […] My whole activities have been devoted to preventing the
Kiplings, X-es, etc., from doing this sort of thing; but the only hope
would be to get powers to lock them up as a danger to the state.
Lucy Masterman, who records this exchange in her biography of her
husband, justifies it by pointing out that since Kipling was ‘associated with the most violent opposition politics in England, and the most
violent of opposition parties in America, he would hardly have been a
helpful emissary.’12 C. F. G. Masterman was a distinguished and cultivated Liberal politician whose dislike of trouble-makers had recently
increased. When brought in to write an official report on the scandal
of the Akbar training ship, a juvenile reformatory institution near
Liverpool where punishments had been vicious and some boys had died,
Masterman produced an emollient document which exonerated the staff
(though recommending their transfer elsewhere) and criticised what he
called the ‘random and reckless’ accusations against the Akbar’s staff
made in Horatio Bottomley’s scurrilous magazine John Bull and elsewhere. To Bottomley, this report was a cover-up, and his paper pursued
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a personal campaign against Masterman that contributed to his losing
his Bethnal Green parliamentary seat in a 1913 by-election.13
Masterman’s dislike of the populist and sensational meant that the
earliest products of his propaganda department were generally very
dignified documents, like the collection of essays by members of the
Oxford History Faculty, learnedly justifying Britain’s part in the War.
Kipling, Masterman had written in 1905, was a writer whose ‘essential
vulgarity’ meant that his writing on the Boer War ‘jarred and rang false’.
He numbered Kipling among the ‘Apostles of the New Imperialism’
whose ‘conception was of war carried on in the spirit of the music-hall
comedy; the men at the close of the struggle wiping their hands which
have successfully gouged out the eyes of their enemies, while they hum
the latest popular song.’14 This official distrust of Kipling meant that he
was, at least initially, given propagandist tasks where he was unlikely
to cause trouble, such as the series of articles on the smaller ships of the
Navy, later collected as The Fringes of the Fleet.
Kipling, while diligently applying himself to the tasks allotted,
had, like many writers of the time, to deal with the difficult task of
maintaining integrity while wishing to help the war effort, negotiating
the restrictions of censorship and the temptation to moderate truth in
the interests of propaganda. When asked to write about the cruisers
maintaining the blockade of Germany, he wrote to Admiral Slade (9
December, 1915):
When I wrote the Fringes of the Fleet I did no disservice by not
telling things that the censor would not have passed. With the
Cruiser Patrol it is otherwise. The public has been so fogged and
fooled over the conduct of the War, that I cannot use my pen to add
to their confusion, by telling them the partial truths which are all
that the Government intends them to know.15
After John’s death, Kipling became ever more vigorous in his
support for the war effort despite his dislike, both personal and political, of Lloyd George, who replaced Asquith as Prime Minister. His
distance from the ruling élite must have been emphasised when The
Times, then very much the voice of official wartime thought, in May
1918 unquestioningly accepted and published ‘The Old Volunteer’, an
inept pastiche of Kipling’s verse submitted by some unknown person
as though by Kipling himself. This self-pitying piece of writing, which
copies some superficial features of Kipling’s early verse, but is nothing
like the work he was producing in 1918, could only have been accepted
as genuine by people with a low view of Kipling and not very interested
in his writing.16
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In the later years of the War, and in the twenties, Kipling’s position
was paradoxical. On the one hand, he took on a significant public role
in the official project of memorialising the dead, with the Imperial War
Graves Commission. He had important military and political connections, and even wrote speeches for the King. Yet he found himself
increasingly out of sympathy with the postwar world, and hostile to the
tone of public life.
Kipling’s postwar fiction was dominated by the problem of those
damaged by the war, especially those whose hurts were mental or spiritual. Many of his post-war short stories are parables of healing, in
which men are helped to recover from their experiences, by hard work
and engagement in meaningful enterprise, and above all by membership of a community helping them to make sense of their lives. As the
years go by, these imagined supportive communities grow smaller,
from the busy masonic lodge of ‘In the Interests of the Brethren’ to the
minimum of the unlikely pair of helpers – a disreputable servant and a
dog – in ‘The Woman in his Life’.17
Kipling’s letters of the twenties and thirties are considerably less
involved with national politics than the pre-war correspondence. Letters
about personal or general subjects are only occasionally punctuated
by spurts of bitterness towards Germany or sarcastic comments about
what England has become: ‘We do admire the way Ramsay Macdonald
has reinstated all the Conchies. Well, he was the head of them.’18 Does
the failure of the post-war world to show any improvement on what
had gone before indicate that the deaths of 800,000 men, including,
crucially, that of his own son, were meaningless? This is the question
that ‘The Church that was at Antioch’ is facing.
The inscription chosen by Kipling for his son’s memorial would
have served equally too for Valens in the story: ‘Qui ante diem periit,
sed miles sed pro patria’ (‘Who died before his time, yet a soldier, yet
for his country’).19 Valens has the qualities that Kipling had observed
in young officers in India and elsewhere, and had been proud to see
developing in his son. He is forthright and professionally competent,
with an over-confidence sometimes close to the arrogance of Wynn
in ‘Mary Postgate’. Both characters might well be partly modelled on
John, whose superior attitude had caused Kipling some disquiet in the
years before the War. A few months before the War, in a letter to H. A.
Gwynne, Kipling had admitted: ‘You are quite right in what you say
about his being old for his years, but what can one do?’20 After John
had enlisted Kipling wrote to Elsie: ‘I am immensely pleased with our
boy. The old spirit of carping and criticism has changed into a sort of
calm judicial attitude.’21 It is his judicial calmness that makes Valens a
successful police officer in the story.
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‘Valens’ means ‘strong’ or ‘healthy’, and the young soldier’s fitness
is stressed; at the start of the story, he has just marched overland from
Constantinople, a journey of some 500 miles. This also was a crucial
part of Kipling’s image of his son. He refused any suggestion that John
was a victim, and disliked the pathos that the Morning Post introduced
into its report of his death. John ‘was a Gym Instructor among other
things, and as hard as nails’, he insisted in a letter to R. D. Blumenfeld.22
(6 October, 1915). The profitless deaths of such young men seem mere
waste, as Kipling acknowledged in a phrase in ‘The Gardener’, where
Michael is ‘hurled out’ to the Front, ‘to help make good the wastage of
Loos’ [DC p. 404].
Yet the death of Valens does obliquely produce something, since it
brings out a moral authority in Peter that surprises and silences Paul,
who ‘cowered before the unknown colleague, vast and commanding,
revealed after all these years’ [LR pp. 113–114]. What Peter has recognised is that Valens, whose last words echo those of Christ, has made a
redemptive sacrifice. The Church will be united after this, and will go
on to dominate Europe.
Yet the Christian response to the death is not the only one presented
by the story. Serga, the uncle of Valens, also witnesses it, and so
does Valens’ beloved concubine. The uncle’s first reaction is to want
revenge: ‘Tomorrow you will look for where your Church stood.’
[p. 112] Valens, with judicial calmness, puts him right. When the young
man dies, the uncle is helpless: ‘But what am I to write to his mother?’
[p. 112.] After this, the story leaves him silent, but Serga is not a character to be discounted. Kipling links him with Horace, the meticulous
and sane Latin poet, with whom he felt a strong affinity. (In Something
of Myself he recalls with affection and respect the schoolmaster who
‘taught me to loathe Horace for two years; to forget him for twenty,
and then to love him for the rest of my days and through many sleepless nights.’)23 As he wrote to J. A. Courtauld on 12 February, 1932, ‘I
made the old uncle in “The Church that was at Antioch” quote or paraphrase him about a dozen times.’24 These Horatian references have been
identified by Susan Treggiari, and one paraphrase that she draws attention to is ‘dearest of lives’, the words with which his uncle addresses
the dying Valens, a reference to Horace’s elegy for Quintilius (Odes,
Book I, xxiv): ‘Quis desiderio sit pudor aut modus / tam cari capitis?
(‘What shame or limit should there be on feeling of loss for so dear a
life?’). The ode ends: ‘sed levius fit patientia / quidquid corrigere est
nefas’ (‘But patience makes supportable what we cannot correct.’)25 The
uncle’s silence after his nephew’s death can be taken as stoic recognition, in the spirit of Horace, that nothing can alter the appalling fact.
Religious men may argue about the spiritual status of Valens, but the
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man of worldly knowledge must stay silent, as Brother Burges did
about the death of his son.
For the uncle the death has achieved nothing, yet in terms of the
Mithraic belief to which Valens subscribed, it was self-justifying
because his was a soldier’s death; he perished while doing his duty.
The outcome for the Church makes no difference to this, and does
not tarnish it, any more than the low politics of the nineteen-twenties
invalidated the dignity of the war graves on which Kipling had lavished
such care. Yet among these male responses to the death, there is a less
restrained one, that of the unnamed girl, the concubine for whom Valens
is ‘her God’. Her anguish, not hidden beneath a soldier’s mask, speaks
loud and clear all the pain that the uncle, and other men, are forbidden
to express. It is this agony with which Kipling finishes the story, as the
final word on the cost of war.
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BOOK REVIEW
RUDYARD KIPLING The New Army in Training, 150th Anniversary Edition, Unicorn
Press Ltd., London, January 2015. 80 pp., price £8.80. ISBN: 978-1-910500-04-0

Although published as a ‘150th Anniversary Edition’ of Kipling’s birth,
this well printed and bound little book is, more significantly, a centenary
edition of Macmillan’s original February 1915 collection of reports of
six visits by Kipling to units of Kitchener’s New Army and other formations. These appeared in sequence in the Daily Telegraph throughout
December 1914, and were an early contribution by Kipling to the work
of the newly established War Propaganda Board. The publishers have
reprinted these lively reports in a elegant yet inexpensive hardback
book, with a ribbon bookmark and an attractive dust cover of a painting
showing the recruits on parade in civilian dress.
Kipling’s visits were made between 13 October and 3 December
1914 to sites across southern England from Surrey to the New Forest.
They cover a carefully selected range of units and formations: the newly
joined but as yet untrained men who had responded to Lord Kitchener’s
first appeal (the ‘New Army’), then on to rejoined reservists, mobilised
Territorial Force units, regular units withdrawn from overseas, and
units of the newly arrived Canadian Expeditionary Force and of the
Indian Army.
In describing the New Army volunteers, the Territorials and rejoined
reservists, Kipling stresses their willingness to ‘do their bit’ and highlights the determination and hard work that they put into mastering
basic military skills and becoming part of a cohesive unit. He also
points out the sacrifices the men have had to make to answer the call
to arms, and what their families are also having to sacrifice. Kipling is
not slow to point out where help is needed to alleviate problems that
have arisen, such as the need for suitable allowances for wives and children left behind. He has little time for those ignoring Kitchener’s call.
He warmly welcomes the Canadian contribution and is happy meeting
the Indian drivers (muleteers) of Royal Garrison Artillery screw-gun
batteries being re-equipped with the latest mule-pack guns before
rejoining their Indian Divisions in France.
But this is the same Rudyard Kipling who wrote ‘The Islanders’ in
1902, now with a son new to the Army. He still has a bone to pick with
landowners and sports associations who are not prepared to make land
available for training, and he writes of meeting a cock pheasant which
complained of being disturbed by gunners in training, and when warned
that it might end up in a field kitchen, crowed ‘Not me! I’m as sacred
as golf-courses’.
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Kipling also reminds the Daily Telegraph readers that they too might
have a part to play, when he describes the little hotel in the New Forest
where a Divisional Headquarters formed up before going to France. He
writes of the scores of mothers and relatives who came to say goodbye
and found beds only if they were lucky, and of the last minute marriages
and will writing. He closes: ‘Many of the civilians who pocketed the
wills signed and witnessed in the smoking-room are full blown executors now; some of the brides are widows. And it is not at all nice to
remember ... that it never occurred to any of the comfortable people
in the large but sparsely inhabited houses around that they might have
offered a night’s lodging, even to an unintroduced stranger’.
Roger Ayers
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