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SECRETARY'S ANNOUNCEMENTS
SOME FORTHCOMING EVENTS

Saturday 19 June 2010, a Study Day at the University of
Bristol, organised by Dr John Lee. Please see pages 58-59
of the April issue, No.336.
Sunday 26 June 2010, the National Trust will hold its "Kipling
Day" at Bateman's.
Wednesday 7 July 2010, 4.30 p.m. in the Mountbatten Room,
Royal Over-Seas League, The Society's A.G.M. after
which (5.30 for 6 p.m.), Alex von Tunzelmann: "Under the
Deodars – inside Kipling's Simla". (Alex von Tunzelmann,
author of Indian Summer: The Secret History of the End of
an Empire, talks about how Kipling saw the society and pol
itics of the Raj which ruled India, and introduces her new
edition of Under the Deodars.) A complimentary tea will be
served at 4.00 p.m. in the Wrench Room for members who
inform the Secretary in advance.
Wednesday 8 September 2010, 5.30 for 6 p.m. in the
Mountbatten Room, Royal Over-Seas League, Lizzy Welby
(University of East Anglia) explores "Aspects of Puck of
Pook's Hill".
Wednesday 10 November 2010, 5.30 for 6 p.m. in the
Mountbatten Room, Royal Over-Seas League, Richard
Duncan on "Rudyard Kipling in Vernet les Bains, France".
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EDITORIAL
PROFESSOR DAVID H. STEWART (1926-2009)

It is with great sadness that I have to record the death on 3 August 2009
of Professor David H. Stewart. The first time that his work appeared in
the Journal was with an article on "Aspects of Language in Kirn" in
Journal No.226 (June 1983). Ten years later in 1993 (No.265) we had
another article on "Kipling, Conrad and the Dark Heart", then in 2000
(No.295) came "Kipling, Joyce and the 'Bitched Line' ". He also sent
the occasional "Letter to the Editor". His most recent publication of
direct interest to us was Kipling's America: Travel Letters, 1889-1895,
published by E.L.T. in 2003, which he had edited. For this he used
Kipling's original newspaper reports of his journeys in America rather
than the self-edited versions that Kipling published.
David Stewart served with the U.S. Navy during the war, and then
took a succession of degrees relating principally to English and Russian
Literature at Michigan and Columbia Universities. He was a man of
wide-ranging interests who taught in six different North American uni
versities, ending with fourteen years as Professor of English and Head
of the Department of English at Texas A&M University. Over the years
he published numerous articles and reviews in learned journals on a
broad group of writers
We send our most sincere condolences to Mrs Stewart in her loss.
WRITINGS ON WRITING

I was delighted to find, by sheer chance, that Cambridge University
Press are reprinting Kipling's Writings on writing, edited by Sandra
Kemp and Lisa Lewis. This book was first published in 1996 and, over
recent years, has been difficult to come by, and in consequence was rel
atively expensive. The new publication is in paperback and is described
as being 'manufactured on demand: supplied direct from the printer'. It
is priced at £18.99 (ISBN-13: 9780521111751) and for a description
you can look at http://www.cambridge.org/uk/catalogue/catalogue.asp
?isbn=9780521111751.
An alternative, and in my view a better approach, is to read the
review by the Editor at the time, George H. Webb, in Journal No.280
(December 1996, pp/9-10), which begins:
This highly imaginative compilation is an anthology of what
Kipling wrote about the art of writing, the nature of inspiration, the
verisimilitude of fiction, the value of literature, the function of the
tribal bard, the integrity of the writer and the role of the critic. . .
I am very glad that I have at last been able to obtain a copy.
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KIPLING'S COSMOPOLITAN VISION IN KIM
By HEIDI MAE-MARIE SILCOX
[Heidi Silcox is pursuing her master's degree in English at the University of Central
Oklahoma. She obtained her undergraduate degree from The Ohio State University in
English in 1998, and her Juris Doctorate from The University of Akron in 2001. She
worked as a prosecuting attorney in Georgia for five years before moving to Oklahoma
and continuing with her education. – Ed.]

Rudyard Kipling's Kim describes the development of an atypical hero.
The reader observes as Kipling's protagonist matures from a boy into
adulthood. Kim, however, is much more than the tale of a maturing
adolescent. It is also the depiction of a developing social conscience.
Kim metamorphoses from boy to man and in the process, becomes a
responsible moral agent. He refuses to pledge allegiance to a particular
nationality, but he remains a member of the society of human beings.
Kim straddles the differing worlds of the sahib and native, the privi
leged and oppressed, and he embraces the spiritual life as opposed to
the life solely concerned with worldly pleasures. Kim is a true cos
mopolite. Kipling's hero not only subscribes to a theory that promotes
human well-being; he also acts in ways that promote human flourish
ing irrespective of race, class, or gender. Rudyard Kipling, therefore,
depicts a world that comports with the cosmopolitan agenda in ethics.
He uses the novel to draw those who are not full participants in the
power structure as full members of the community of human beings,
and imagines the beneficial effects of this thought experiment.
Early critics failed to see the complexity of Kim and found the novel
troubling. C.S. Lewis believed that Kim brought about 'a real disen
chantment, a recoil which makes the Kipling world . . . unendurable—a
heavy, glaring, suffocating monstrosity' (100). Lionel Trilling asserted
that '[Kipling's] imperialism is reprehensible not because it is imperi
alism but because it is a puny and mindless imperialism' (95). George
Orwell said that Kipling's
romantic ideas about England and the Empire might not have mat
tered if he could have held them without having the class-prejudices
which at that time went with them. (79)
Several modern scholars have since re-evaluated Kipling's work, and
regard this previous body of criticism as engendering fundamental mis
understanding of Kim (Shahane 10).
A new generation of scholars has read Kim as a more sophisticated
novel. Vasant Shahane observes that, 'All the component elements of
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Kim—the story and the plot, the texture and the structure, the theme
and the symbol—contribute to its rich complexity' (11). Kim tran
scends fiction that promotes an imperialist agenda. Richard Frohock
describes the nature of imperialist literature as encompassing the fol
lowing agenda:
In Heart of Darkness Joseph Conrad makes the simple and power
ful point that the grim violence of the imperialist modus operandi
must be obscured behind ideas, or sets of myths, that render imperi
alism attractive and supportable. Many British writers of the period
performed this kind of ideological work by refiguring crass acts of
appropriation as acts of mercy, justice, lenity, or charity. (14)
Although Kipling wrote in this imperialist climate, Kim questions the
mythology that his contemporaries worked to create. Margaret Peller
Feeley documents the significant changes that took place between the
story in manuscript format and Kim as it came to be published. Feeley
proposes
that between draft and published version, Kipling transcended his
racism. . . he cut casual racist remarks and added sensitive observa
tions, he changed Indian stereotypes, he reduced the spurious
grandeur of English characters, he amended episodes to yield egal
itarian implications and cut racism out of still other episodes. (57)
For example, Kipling made significant changes to his Indian charac
ters. He made the lama a more knowledgeable and powerful figure in
the published version of the story, where he appeared obsequious and
child-like in the manuscript (62-65). Feeley asserts, 'the lama in the
published Kim is an aesthetic and moral achievement: Kipling's first
sustained portrait of a non-European as a dignified, capable, and highly
learned person' (66). Kipling made other significant changes, including
the removal of a long racist diatribe in chapter eleven (62). Feeley's
observations illuminate Kipling's ability to be self-critical in true
Victorian style. Neither Kim's detractors, nor its endorsers have fully
articulated the complexity of the novel.
Kim promotes a distinctly cosmopolitan worldview over partial
allegiance to any particular nationality. The ethical doctrine of cos
mopolitanism dictates that
our highest allegiance must be to the community of mankind, and
the first principles of our practical thought must respect the equal
worth of all members of that community. (Cohen vii—viii)
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It is a 'moral concern for others on the basis of shared humanity rather
than shared nationality' (Driver 595). According to ethical cosmopoli
tans, all humans, and hence all rational beings, are equal members of
the moral community and deserve equal moral treatment (596). It does
not matter that one was born female, Jewish, or African-American.
These attributes 'should not be taken to be a determinant of moral
worth. Human personhood . . . the possession of practical reason and
other basic moral capacities, is the source of our moral worth, and this
worth is equal' (Nussbaum 133). Cosmopolitanism is prima facie both
plausible and desirable; however, there are some objections to this
view that must be addressed.
The first objection concerns the inconcrete nature of the cos
mopolitan project. Cosmopolitanism, while conceptually plausible, is
difficult to apply to real-life situations. Morality is a practical con
struct and not merely an abstraction (Driver 596). On the surface,
cosmopolitanism denies the true nature of morality. Many cos
mopolitans speak of world citizenship but refuse to admit the
relevance of nationality (Himmelfarb 75). Specific principles and
policies that cosmopolitans cherish, such as the welfare state, public
education, and the prohibition of racial and sexual discrimination
depend upon 'a vigorous administrative and legal order deriving its
authority from the state' (76). It takes the state apparatus to actually
enforce worthy projects such as dismantling sexist practices.
Himmelfarb is correct to assert that it takes the state apparatus to out
law these types of practices, but the state can do so only with
publically funded institutions within some countries. In the United
States, for example, sexist and racist practices flourish in privately
funded endeavors. Therefore, the state has its limitations, which a
reliance on national pride does not eradicate. Elaine Scarry asserts
that people should attempt to imagine other persons on a day-to-day
basis, and she also wants to solve the problem by means of constitu
tional design (98). Therefore, Scarry asks that we both imagine
others, and enforce the cosmopolitan ethic in law. Those who have
difficulty imagining the suffering of others may also have difficulty
imagining how constitutional strictures might work in this context.
Kim, however, gives great insight into how cosmopolitanism would
work under the protection of the state apparatus.
Gertrude Himmelfarb also objects to cosmopolitanism on the
grounds that there is no coherent notion of universal, communal values
(75). In other words, there are no human values shared by all cultures.
Himmelfarb points out that values such as justice, equality, reason and
the love of humanity 'are not only violated in practice by a good part
of humanity; they are not accepted in principle—as values—by all of
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humanity' (75). Just because these values cannot be found in many
places throughout the world, or are routinely violated, does not mean
that they are not values commonly held by most people. The failure of
governments to enforce justice or equality does not cease to make those
qualities intrinsically valuable or enforceable. In other words, there is
no conceptual difficulty in imagining the value and universality of
these traits.
Finally, according to Himmelfarb, cosmopolitanism is detrimental
to a realistic view of the world. Himmelfarb asserts, 'It is Utopian, not
only in its unrealistic assumption of a commonality of "aims, aspira
tions, and values," but also in its unwarranted optimism' (76). The
absence of qualifying language seems to suggest that, according to
Himmelfarb, these values do not exist and constitute an idealized mode
of existence. Himmelfarb, however, concedes that the values which
Nussbaum listed were 'more distinctive of Western culture than any
other' (76). In fact, such values have been codified in the United States.
If these values exist, then they are not Utopian.
Patriotism or nationalism regards the concern for one's fellow citi
zens only as morally required (Driver 595). From a practical
standpoint, relationships, families, and communities demand loyalty.
To hold the cosmopolitan stance 'is to fail one's community, just as
impartiality as an attitude, would fail one's friends and family mem
bers' (597). Many philosophers believe that the concern for one's
family members can be transferred to other people. Nussbaum provides
an example handed down by the stoics who
suggest that we think of ourselves not as devoid of local affiliations,
but as surrounded by a series of concentric circles. The first one
encircles the self, the next takes in the immediate family, then fol
lows the extended family, then, in order, neighbor or local groups,
fellow city-dwellers, and fellow countrymen . . . outside all these
circles is the largest one, humanity as a whole. (9)
Incorporating our partial feelings for family and community members,
therefore, can give rise to imagining the familiar condition of all peo
ple. If we have a large enough imagination, then we can transfer our
feelings for those we love to those we don't know, but who share
human characteristics.
Nationalism has many alarming and obvious drawbacks. Martha
Nussbaum asserts that
patriotic pride is both morally dangerous and ultimately subversive of
some of the worthy goals patriotism sets out to serve—for example,
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the goal of national unity in devotion to worthy moral ideals of
justice and equality. (4)
According to nationalism or patriotism, one's fellow citizens deserve
preferential treatment simply because of a morally neutral status. It
smacks of arbitrariness and unfairness (Driver 597). Patriotism is much
like the preference that sexists and racists hold for their respective
groups where 'what underlies these forms is a commitment to wrong
views of status on the basis of morally irrelevant factors' (595). This
view can ultimately lead to severe humanitarian abuses and failures
(597). The nationalist's position is easy to ascribe to because it is
enshrouded in colorful rhetoric, evoking a strong emotional response.
Nationalists, however, suffer from a failure of imagination, which in
turn has a great possibility of leading to a moral failure.
Elaine Scarry asserts that it is simply too difficult to imagine 'other
persons in their full weight and solidity' (98). Works of fiction, how
ever, are a venue in which to remind people of the importance of the
cosmopolitan project. Scarry says, 'The way we act toward "others" is
shaped by the way we imagine them' (98). Scarry is dubious that fic
tion can help us to imagine others in their full weight and complexity.
She observes,
fictional others lack referents in material reality. It has often been a
criticism of literature that the very imaginative labor of picturing
others that we ought to expend on real persons on our city streets,
or on the other side of the border, instead comes to be lavished on
King Lear or on Tess (104).
Eva Dadlez, however, asserts that 'fictions can be, and frequently are,
morally significant for us. . . Many emotions are linked to evaluative
beliefs that can be regarded as normative' (105). As Scarry points out,
Uncle Tom's Cabin changed the national attitude about slavery (105).
This happened because of the power of fiction to 'invite us to imagina
tively consider ways in which life could or should be lived' (Dadlez
105). The nexus between emotions and evaluations can cause the
reader to disengage from the work of fiction as well. According to
Dadlez, 'we may be disinclined or unable to enter into a construal
implicit in a work . . . the part played by evaluative beliefs in our emo
tional reactions to fiction may indicate the involvement of still other
beliefs: beliefs about possibility' (105). Not only does literature in gen
eral help engender an imaginative connection to the plights of others in
the form of universals, but Kim allows the reader insight into the intel
lectual development of a cosmopolite. The novel shows us how a state
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apparatus works to engender these values, while addressing the objec
tions put forth by Himmelfarb.
Martha Nussbaum explores cosmopolitanism through references to
Rabindranath Tagore's novel, The Home and the World. The tale con
cerns a woman named Bimala, who becomes a follower of the
Swadeshi movement, which is a patriotic group. Bimala's husband is a
cosmopolite who believes, 'To worship my country as a god is to bring
a curse upon it' (qtd. in Nussbaum 3). The message of this work con
cerning cosmopolitanism is that ultimately that
the appeal to world citizenship fails. It fails because patriotism is
full of color . . . whereas cosmopolitanism seems to have a hard
time gripping the imagination. (15)
The message of the book, however, also reinforces the success of
cosmopolitanism. At the end of the novel, 'Bimala . . . understands, if
too late, that Nikhil's morality was vastly superior to Sandip's empty
symbol-mongering' (15). Rudyard Kipling, like The Home and the
World, manages to bring the full weight and complexity of the human
experience to life. Kim, however, describes in integrate detail the mat
uration of such a consciousness and illumines how this ethical scheme
works on a national scale.
Kipling's protagonist is known as a friend of humanity in spite of
the evil inherent in the world. Kim is referred to by various persons, not
by his birth name of Kimball O'Hara, but by a range of epithets and
titles. He is called " 'Little Friend of all the World' " (3) and 'Friend of
the Stars' (128). These titles alert the reader that there is a moral dimen
sion to the novel. Indeed, the narrator explains that '[Kim] had known
all evil since he could speak' (3) yet he is not adversely affected by it.
As Constance Scheerer observes, evil
remains outside, to be used, if at all, in outwitting the internal evil
of others as he masters the strategies of the Great Game. Kim
is . . . a con artist for good; it does not matter that he has 'learned'
about evil—it is goodness that is cosmic and inborn in him. (76)
Kim is prepared for the evil that he will be exposed to in his life. He is
open to experience, yet he is not tainted by it. Kim's epithets imply that
he has remained on friendly terms with humanity in spite of an aware
ness of its flaws.
Kim becomes a Tibetan lama's chela, or disciple, which indicates
Kim's affinity for other peoples and cultures. The bond that exists
between these two men is complex and moving. Kim loves the lama as
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a father. The protagonist begs for money and food on behalf of his
friend and defends him against physical violence. The lama, in turn, is
a Mahayana Buddhist who
helps kindred souls, along with his own, to seek deliverance from
the cycle of life . . . A bodhisattva, or an enlightened soul, achieves
salvation for himself, but he is also animated by the desire to bring
deliverance for all. (Shahane 20-21)
The lama, like Kim, seeks to be at peace with humanity. He also wants
to realize the salvation of the people whom he can influence.
Kim is the enemy of those who oppose the cosmopolitan project.
Characters who are mindlessly partial do not flourish in the novel. Kim
defeats the Russians and absconds from the British when he chooses to.
On the other hand, characters who promote, or who are willing to explore
cosmopolitan values, succeed. Kim, as cosmopolite, sets the tone of the
novel, and the lama, who quests for transcendence, finds his river.
Mahbub Ali also succeeds because he is willing to sacrifice his ego when
he believes that the lama has insulted him. When the lama asks Mahbub
Ali to change his way of life, 'Mahbub stared stupefied at the magnifi
cent insolence of the demand . . . Then the humour of it touched his
worldly soul' (Kipling 286). Mahbub Ali elides his natural urge to react
violently to the lama, thereby transcending his selfish desires.
Kim straddles various polarized communities, and he is not partial
to anyone in particular. Kim is devoted to the lama, but he also loves
Mahbub Ali as a father figure. Kim is white and the son of an Irish sol
dier. Therefore, he is a sahib, but his allegiances are not wholly with
the ruling elite. Kim's major characters are also of differing origins.
The lama is Tibetan, and Mahbub Ali is Afghan. According to David
Seed, ' . . . In Kim, the notion of India as a federation of diverse groups
repeatedly plays down internal dissention' (116). Kim follows the
Lama for the greater part of the novel, but he is devoted to Mahbub Ali
as well. Kim appreciates diversity and absorbs the rich variety that life
has to offer, and as such, Kim behaves in ways that suggest universal
human values.
Kim gives respect to the Indian people, both men and women,
whom he encounters. At first, it seems as though Kim is wary of
women. He asks, " 'How can a man follow the Way or the Great Game
when he is eternally pestered by women?' " (Kipling 257) Kim's
actions belie his words. It is clear from the beginning of the novel that
Kim appreciates the sights and sounds of the women's world (3,
emphasis mine). Kim respects and also demands respect from the
woman of Kulu. Kim speaks to her as an equal. He jokes with her and
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does not treat her any differently than he does the men that he encoun
ters. The lama clearly has high regard for the woman from Kulu. The
lama calls her, 'Sister' (274) implying that she shares his sympathies.
It is a term of endearment and respect.
Kim closely observes the woman of Shamlegh's deportment and
character. When Kim first meets her, he observes, 'She looked him
over with bold, bright eyes' (253) and she walks very erect (265). He
is also glad that she treats him with respect (266). As Kim and the
Lama leave her, the Lama says, " 'She has acquired merit beyond all
others. . . For to set a man upon the way to Freedom is half as great as
though she had herself found it' " (266). It is clear that 'Kipling's sto
ries dissect relationships charged with hate, fury, frustration or
betrayal' (Scheerer 78). Kim transcends partiality for his own sex and
sees the human in the female characters that he encounters.
Kim shows his respect for native Indians. When Kim has first been
taken to school, he acquires the services of a scribe. The scribe, upon
seeing Kim as a sahib, attempts to charge him more than he would for
a native. Kim demands respect, and in turn, accords respect to the
scribe. Kim continually dresses in the garb of low-caste natives. He
does so at the beginning despite the fact that his guardian desires Kim
to wear European clothes (Kipling 3). When he is on holiday from
school, Kim again dresses himself as a low-caste native. When Kim
first meets the lama, the boy asks, " 'What is your caste?' " (5) The
lama does not answer the question, but asserts that he is Tibetan. Kim's
question is beneath contempt because human beings deserve respect
regardless of class.
Justice is a cosmopolitan virtue that Kipling promotes in Kim. The
lama says, " 'Just and sure is the Wheel, not swerving a hair' " (244).
Justice is served on Mahbub Ali when worldly concerns distract him.
The Russians are defeated when one of them rips the lama's drawing
of the Wheel of Things. Kim revenges the lama, and he judges people
based on the content of their character as well as their actions.
Wisdom is rewarded in Kim. In spite of his natural sagacity, Kim
has much to learn. As a child, Kim makes his way through the world
by being able to think and speak with quickness. He is also successful
at begging because he has great wit. Kim is encouraged to attend school
at St. Xavier's where he excels and is invited to participate in the Great
Game. Kim becomes proficient in his craft and in basic medicine. As a
result of his intellectual growth, Kim develops morally:
Three years ago he would have made prompt profit on the situation
and gone his way without a thought; but now, the very respect the
Jat paid him proved that he was a man. (187)
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The lama constantly praises Kim for his ability to remedy illness. This
skill is tied to intelligence and merit. He says, " 'To heal the sick is to
acquire merit; but first one gets knowledge. That was wisely done, O
Friend of all the World' " (189). The lama also says of Kim,
'Ah, he was sent from Heaven to aid me. He is called the Friend of
all the World. He is also called the Friend of the Stars. He walks as
a physician—his time being ripe. Great is his wisdom.' (199)
The lama finds his river by means of knowledge. He says to Mahbub
Ali, " I was dragged from no river,' said the lama simply. 'Thou hast
forgotten what befell. I found it by Knowledge' " (284). Therefore, the
acquisition of intellectual virtues is a cosmopolitan value that should be
encouraged among people. Kim's acquisition of knowledge helps him
to become less selfish, and hence, less partial. As a result of this impar
tiality, Kim gains merit in the eyes of the lama.
Kim does not eschew the state but advocates this institution, thus
answering critics who dismiss cosmopolitanism based upon a lack of
enforceability. Of course the state must exist, but abject partiality is
unacceptable. Loyalty 'needs to be regulated by some impartial con
siderations of justice as well as benevolence' (Driver 597). Kipling
employs the theme of work in a political context. 'Only when the two
nationalities—British and Indian—work together are they able to con
duct the affairs of India properly' (Sparrow 16). 'Kim articulates the
position of political cosmopolitans who hold that political systems
should be set up to recognize the equal rights of all human beings (or
all rational beings)' (Driver 596). The forces of good in the novel must
do battle against the forces of evil, and it takes the cooperative power
of well intentioned individuals as well as the state to do so.
Kipling's masterpiece promotes the cosmopolitan project while
answering the nationalist's objections. The novel explores the tenability of the cosmopolitan project, and Kipling's hero embodies its
feasibility and desirability. Those whom Kim opposes contravene
cosmopolitan values and do not wish to promote human flourishing.
Kim foils those characters that are too partial. This reading of the
novel refutes those critics who desire to place Kim neatly with impe
rialist literature. Modern scholars correctly assessed this reading as a
gross misunderstanding, but they do not go far enough. Kipling real
istically explores human interaction while promoting a cosmopolitan
agenda.
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Professor in English at the University of Central Oklahoma, Dr. Mark
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THE LORDS OF MISRULE,
AND 'THE PLEASANT ISLE OF AVES'
By ELIZABETH WELBY
[A latecomer to the complexities of Rudyard Kipling's art, Lizzy Welby has become, in
equal measure, frustrated and captivated by an author whose vast body of work continu
ally defies compartmentalisation. She is in the process of submitting her doctoral
dissertation on the notion of mapping psychic spaces in Kipling's Indian fiction at the
University of East Anglia. – Ed.]

Western wind and open surge
Took us from our mothers;
Flung us on a naked shore [. . .]
'Mid two hundred brothers.
And we all praise famous men—
Ancients of the College;
For they taught us common sense— [. . .]
Which is more than knowledge!
1

2

'I do not wish to leave the jungle' says a heartbroken Mowgli return
ing as he must to the man-village. With a profound love for his jungle
'family', the man-cub Mowgli, as his epithet suggests, is caught
between two contrasting worlds. Like the sahib/outcast Punch in "Baa
Baa, Black Sheep" whose identity is founded upon his Anglo-Indian
duality, Mowgli's subjectivity straddles the borders of human and nonhuman. Mowgli gradually assimilates what Kipling calls "The Law of
the Jungle" but his trio of schoolboys in Stalky & Co., have not only
understood the Law but found ingenious ways to subvert it. For critics
such as Zohreh Sullivan, the marking of boundaries of self/Other
necessitates an acknowledgement of the 'colonial rule of power, law
and government'. But as Sandra Kemp has noted, 'there is more to this
duality' than a self-representation that shackles the colonial subject to
imperial edicts. Kemp maintains that Mowgli's duality is an expression
of the 'interweaving of private and public self' furthered in the
author's ambivalent attitude to India. In his introduction to Kipling's
early newspaper sketches, Thomas Pinney notes the author's contrast
ing perspectives on India. Firstly, is the 'Official view, [that is]
essentially paternalistic and administrative' and secondly, an altogether
more 'personal [Kemp might say 'private'] and humane' vision that
shows 'the Indian scene for its own sake, delighting in its variety and
copiousness, and responding to the individuality of its people'. In
3

4

5

6
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Stalky & Co., set in an English boarding school, sleeker, more adept
colonial adolescents master more successfully a paternal law, prepar
ing them to endure the rigours of school life, whilst simultaneously
coveting "jungle" spaces out of school bounds. Crusoe-like, the boys
are free to roam and sculpt their own lairs in the uncultivated terrain of
the North Devon coastline with the tacit approval of the headmaster,
the 'Prooshian Bates'.
The nurturing space of Wolf cave, which embraces Mowgli in its
familial closeness, has all but disappeared in the brutalising male
school environment in the Stalky collection. With an absence of pro
tective, mothering female characters, the boys of Stalky & Co. must
find solace in each other's company, creating intimate spaces outside
the boundaries of the school where aesthetic books can be read, pipes
can be smoked and genuine care can be both sought after and received.
The story collection sees Kipling's tacit acknowledgement of the
boys' necessary submission to those in power whilst, as Quigley has
noted, simultaneously lauding subversive 'stalky' behaviour as a
means to kick against an unyielding school authority populated with
masters that are less than compassionate to the boys in their care. The
three adolescent heroes, Stalky, M'Turk and Beetle, find ways to
manipulate the law of the school and manage, in the process, to con
tinually undermine it. Even though the miscreant trio are ultimately
unable to overturn the crushing might of the school ethos, Kipling
clearly enjoys and endorses their ingeniously disruptive pranks as
much as he champions Mulvaney's rebelliousness in the Soldiers
Three collection. Just as Kim's shape-shifting forays into the heart of
native India can work to strengthen colonial authority by eliminating
threats to its borders, so Stalky's crafty individualism enables him to
escape life-threatening situations in India as seen in "Slaves of the
Lamp. Part II". Isabel Quigley argues that in Kipling's rendition of
Stalky 'the very adjective "imperial" applies to him because to func
tion at all such a man needs devoted followers, childlike admirers to
whom he seems godlike, unquestionably right'; an adjective that
could just as easily apply to both Mowgli and Kim, both of whom are
surrounded by loving care-givers and supportive companions, who are
not necessarily representative of the ruling authority. Kipling's notion
of a universal Law provides the skeleton on which the British imper
ial project is fleshed out. Britannia's colonial children will be brought
up in the knowledge that they will subsequently monitor the activities
of the Raj. Fulfilling their colonial destinies, the likes of Stalky,
M'Turk, Beetle, Kim, and the more ambivalent Mowgli will carry out
the work of the British Empire, benignly 'command[ing] natives' as
Colonel Creighton re-iterates in Kim.
7

8

9
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Mowgli's experiences throughout The Jungle Book stem from the
confusion he feels at being a 'man-cub' and can find no restitution in
either the jungle or the man-village. Mowgli must relinquish the howls
and bays of his wolf brothers if he is to move from the non-human to
the human world. Unable to be posited in either realm, Mowgli's
dilemma is never resolved. In Stalky & Co., however, a resolution of
sorts is achieved. Kipling offers yet again his idea of the Law, as set out
in The Jungle Book[s]. Again, the Law is a template that defined the
rules of acceptable social conduct, which Annan argues were 'the keep
ing of promises, loyalty to friends, bravery, generosity, respect for
parents [...] which all races and creeds were held good'. But the three
adolescent heroes of Kipling's school stories are true masters of both
their school and natural environments. They gleefully subvert the rules
of the school with panache and gusto whilst simultaneously coveting
the Devonian landscape, in which they find solace from the rigours of
a harsh school regime, reconnecting with Mother Earth's 'good cur
rents' that Kim would later find so vital." Mowgli's amorphous world
of childhood recedes in Stalky & Co., to be replaced by an enlightened
and crucially, transgressive adolescence. The stability of Mowgli's
subjectivity and his sense of place in the world are dependent upon the
training that he received from his elders. However, in Stalky & Co. the
lessons that the boys learn go beyond the didactic instructions of their
masters in a classroom setting. It is implicit throughout the story col
lection that the boys generatively teach and learn from one another.
Having mastered the mechanisms of both their school terrain and coun
tryside surroundings and fearing neither, the boys are able to recover
and reclaim for their own, a private life-giving spatiality in their dens
in the gorse.
Disparaging criticisms of the collection from those such as Robert
Buchanan who writes of 'the horrible vileness of the book [.. .] the vul
garity, the brutality, the savagery', have done much to engender
readers' perceptions of the stories but Buchanan does not give Kipling
credit for his masterful descriptions of the Devon countryside or the
genuine comfort to be had from schoolboy camaraderie. The author's
childhood memory of his time at Westward Ho! is reanimated with
descriptions that are the result of a phenomenology of perception that
connects memory to the joie de vivre of childhood, the juvenescent
sense of excitement and freedom that springs from carving covetous
hideouts in the countryside:
10

12

they flung themselves down on the short, springy turf between the
drone of the sea below and the light summer wind among the inland
trees. They were looking into a combe half full of old, high furze in
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gay bloom that ran up to a fringe of brambles and a dense wood of
mixed timber and hollies. It was as though one-half the combe were
filled with golden fire to the cliff's edge. [. . .] 'Fee-rocious old
cove, this' said Stalky, . . . (S&C, p.31)
Descriptions such as this evoke images of what Homi Bhabha argues is
'the "deep" nation crafted in chalk and limestone; the quilted downs
[. . .] the quiet cathedral towns'. Rural England becomes an imagined
country that offers the allure of a world outside society's regulations.
As a repository of archaic patterns of life and ancient schoolboy histo
ries, Stalky and his friends become part of an endless continuum of
children who have found solace in self-made dens in the woods.
Kipling's treatment of the English countryside is thus linked to an
exploration of the time of the child. The collection does undoubtedly
make an uncomfortable read when one is faced with the brutality and
injustice of the school environment but follow the boys out of bounds
to their hideaways in the gorse and a complex textuality is revealed, not
just, as Quigley argues, in the voices of broad Devonian, standard
English, schoolboy patois, Latin and French (all of which are skilfully
employed by Kipling's trio when occasion demands) or the diverse ref
erences to classical and contemporary literature that zig-zag through
the stories. His elegant blurring of the distinctions between school
and natural environments produces an interstitial space that topples the
authority's representation of outcast subjectivity. His poetic rendition
of the landscape as a life-affirming space reveals an author who, con
trary to what his harshest critics would have us believe, resists the
construction of meagre, singular sense of (colonial) identity for his
boys and his writing in this collection expands rather than narrows the
limits of their collective experiences.
Like The Jungle Book, the original edition of Stalky & Co. opens
with the three friends, Stalky, M'Turk and Beetle in a cave-like space
but with a crucial difference, it is a secret enclave that the boys have
constructed themselves and remains an all-male environment marked
by an absence of a female nurturing presence:
13

14

15

[i]n summer all right-minded boys built huts in the furze-hill behind
the College—little lairs whittled out of the heart of the prickly
bushes full of stumps, odd root-ends, and spikes, but, since they
were forbidden, palaces of delight. (S&C, p.29)
As the jungle space has been 'cleared' in "Toomai of the Elephants" so
Kipling presents a stunted image of nature – 'stumps', 'prickly bush
es', 'odd root-ends' and 'spikes' characterize their hideout but the
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boys, unlike Toomai are not frightened by this restricted, uncomfort
able landscape. On the contrary, they colonize it for their own,
fashioning it into a coveted cache of 'forbidden' pleasure. Unlike
Mowgli, the boys have not garnered this knowledge from their masters,
indeed it is a place that is 'outlawed' by the school establishment and
similarly affords no protection save that which the boys provide for one
another. The knowledge of lair building and the enjoyment to be had
therein is passed down from schoolboy to schoolboy. It is essentially a
restorative space where the boys can forget the rigours of an oftentimes
bullying school situation, share confidences, smoke pipes together and
read aesthetic literature without ridicule. Privates Mulvaney, Learoyd
and Ortheris in Soldiers Three (1888) similarly find support in each
other's company but the stakes are much higher for the soldiers. They
are not just softening the blow of their brutal military existence they
must fend off madness and suicidal thoughts with their camaraderie,
and judging by Stalky & Co., it is a skill learnt in boyhood. Kipling
stresses that the boys have bought this 'place of retreat' (S&C, p.29) at
the price of their own hard work and ingenuity. They had worked 'like
beavers' to create a place of 'meditation where they smoked' (S&C,
p.29) as their adult counterparts do in the later soldier tales. In this
respect, the boys' shared experiences that extend beyond the class
room, in taboo 'palaces of delight' are in defiance of the school 'law'.
These hideaways in the gorse become places where the boundaries of
school laws are breached and opened up to the play of the boys' more
playful 'other' selves. Beetle dubs their second lair the 'Pleasant Isle of
Aves, for the peace and shelter of it'. (S&C, p.39) A reference to
Charles Kingsley's 1857 poem "The Last Buccaneer", Aves was a
well-guarded island, an enclave of pirates living beyond the reach of
the British navy where men 'made laws so fair and free'. Similarly, the
boys reach their den by stealth, away from the prying eyes of their mas
ters; they did not 'show up on the sky-line when they could move in
cover.' (S&C, p.39) It is a shelter where 'pipes and tobacco [are]
cached in a convenient ledge an arm's length down the cliff [and] their
position was legally unassailable.' (S&C, p.39)
Stalky encourages Beetle to venture further in this untamed area of
furze with the intention of claiming it for themselves. The gorse pro
vides a natural tunnel at the end of which is an enclosed cubby-hole in
the prickly bushes. The boys feel 'inexpressible joy' at this secret place
that comprises of 'a few square feet of dry turf walled and roofed with
impenetrable gorse'. (S&C, p.32) It is important to note that the gorse
is only impenetrable to those figures of authority back at the college. To
Stalky and his compatriots it is a secret space and despite the '[b]eastly
stink of fox', they are enveloped in 'the heavy-scented acres of bloom'
16
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that are 'alive with low-nesting birds [where] on the naked turf across
the combe rabbits thumped and frolicked.' (S&C, p.33) Here Stalky is
monarch of this out of bounds space. Masterfully, he 'parted the tough
stems before him' to make a 'window' (S&C, p.32) below which is the
'deep sea sluggishly nosing the pebbles a couple of hundred feet below.'
(S&C, p.32) The waves from this sea evoke, in a Kristevan sense, the
'oceanic' unity of childhood. The waves that break upon the shore are
metaphorical ripples that lap against the border planted between child
hood and adulthood. And in this respect they are metaphors for
adolescence, and the difficulties encountered between ages and psycho
logical boundaries and their distance from the boys reinforces Stalky's
authoritative position amongst his peers. The image of a protective nat
ural space, which occupied a place in Mowgli's jungle environment, has
18

in this instance been reified in the socio-cultural space of the boys on the

cusp of manhood. Stalky commandingly spits on the back of an unsus
pecting rabbit 'with great deliberation' (S&C, p.32) reaffirming his
place in the hierarchy of this world. Beetle, M'Turk and Stalky, like
their colonial adult counterpart Strickland, have a need to 'go native'
from time to time to get away from the nullifying regulations at school.
They are, 'lying on their stomachs' connected to the anthropomorphised
sea that 'snored and gurgled' and the fauna that surrounds them. The
birds are temporarily disturbed by 'these new animals' as the boys are
wrapped in an intimate 'warm, sleepy silence'. (S&C, p.33) It is a space
that is etymologically connected to Mowgli's world as Kipling refers to
it as 'the jungle' (S&C, p.33) but it is a world that is bent to the archi
tectural will of the boys.
There is a marked difference in the wolves' cave in The Jungle
Book where Mowgli is under the complete protection of parental fig
ures, predominately Mother Wolf. The lair of Stalky & Co. is
conspicuous in its absence of (female) parental care-givers. Moreover,
it provides a secluded shelter from guardian figures in loco parentis, a
notion that Stalky openly derides. For Stalky loco parentis is merely
used as a weapon to enforce regulation, a morality with which to dis
guise the master's cruelty, in much the way it was used by Punch's
evangelical surrogate mother figure, Aunty Rosa. Beetle confides in his
companions that their housemaster, Prout, had declared he was in loco
parentis, to which Stalky bitterly replies '[t]hat means he's maturin'
something unusual dam' mean. Last time he told me that he gave me
three hundred lines for dancin' the cachuca in Number Ten Dormitory.'
(S&C, p.40) The boys' family configuration consists only of each
other, Loco parentis, by gum! But what's the odds, as long as you're
'appy? We're all right.' (S&C, p.40) They are in effect orphans but
orphans without need of parents, joyously looking after one another.
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Stalky takes on the role of care-giver, referring to himself as 'Uncle
Stalky'. For Punch, 'orphaned' in 'Downe Lodge', taking refuge in the
magical fairyland found in books, Stalky & Co. is a way for the adult
Kipling to re-write the boy's difficult past. The author can magically
re-invent Punch's parents and shrink them down into the cunning and
vociferous Stalky and the regal, more literate M'Turk and be welcomed
into the loving embrace of a family circle that consists only of his
peers. Gaston Bachlard writes 'The cleverer I am at miniaturizing the
world, the better I possess it [. . .] literary images that are commentaries
on inversions in the perspective of size [. . .] stimulate profound val
ues'. The 'shrunken' Stalky and M'Turk replace the absent mother
and father in Punch's desolate world at 'Downe Lodge'.
In Something of Myself Kipling tells of his childhood years at
Lome Lodge playing Robinson Crusoe alone in a mildewy basement.
The Crusoe reference reinforces the image of a child abandoned with
out help or comfort. Yet Kipling not only inverses the image in Stalky
& Co., but also makes it a positive, energising one. The three friends
revel in their outcast status, seizing any opportunity, like school chil
dren the world over, to jump the ship of parental and pedagogical
regulations and wash up in their haven in the gorse. Mowgli must learn
to survive in and ultimately master his world by those in authority over
him and Punch whose cultural vacuum leaves him vulnerable to Aunty
Rosa's dictatorial regime; but Stalky, Beetle and M'Turk have already
mastered their lessons and distilled them into one almost Hobbesian
axiom, that life at school is cruel and unjust. When Beetle makes the
mistake of rising to an unfair remark made by the Classics master,
King, about his inability to swim, Stalky reminds him sharply 'My Hat!
You've been here six years, and you expect fairness. Well, you are a
blithering idiot.' (S&C, p.75) In Stalky's world, the boys have not only
learned their life-lessons well but also, like latter-day Lords of Misrule,
have mastered ways in which to disrupt the ordered running of the Coll.
They come armed with historical knowledge. To pay King back for
insinuating that their house does not properly wash, Beetle enables
Stalky's plan of stuffing a dead cat into the roof of King's dormitory to
come to fruition by the architectural knowledge he has gleaned from
Viollet-le-Duc. (S&C, p.79) The three boys exact revenge upon two
older boys who have been bullying a younger pupil with the help of Sir
Francis Galton's The Art of Travel. (S&C, p.126) Beetle, M'Turk but
most especially Stalky have learned not to dwell on the harshness of
their acts if they are to survive in an environment that has no collective
justice. Their individuality in this merciless school regime is dependent
upon and realised through their devilish schemes and rebellious behav
iour, to the constant irritation of their masters.
19
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The anarchy of the trio is highlighted in their 'gloating', which
Kipling likens to 'the primitive man's song of triumph'. (S&C, p.37)
The laughter that accompanies their 'gloats' and pranks is, in a
Cixousian sense, a subversive act that has the capacity to undo the
intimidating sobriety of the law of the school. The very word 'gloat'
highlights the moment in the text when the adolescent figures on the
cusp of manhood, liminal beings that are neither in nor out of child
hood but straddling the border between the two, laugh at the absurdity
of the pedagogical order that is imposed by their masters. This subver
sive act, of which the word 'gloat' becomes its calling card, is
reinforced by the 'words' of non-sense that syntactically surround it.
For example 'Fids! Fids! Oh, fids, I gloat! Hear me gloat!' (S&C, p.37),
and the oft repeated 'Ti-ra-la-la-i-tu! I gloat! Hear me!'. (S&C, pp.38,
41) It is almost a mantra to the boys, the words themselves have long
since lost their meaning their importance lies in the joyous freedom
from official regulations that 'stalkyism' brings. The fearsome Classics
master King regards the trio as '[s]elf-sufficient little animals' in 'need
of a sharp lesson, if only to bring down their over-weening selfconceit.' (S&C, p.38) More experienced than their peers and foreshad
owing the streetwise Kim, the trio do not betray their schemes of
lawlessness as easily as their fellow pupils who 'slink out [...] in haste'
or 'smile nervously when questioned.' On the contrary, Kipling tells us
that 'Stalky and his allies had long out-lived these manifestations of
youth. They strolled forth unconcernedly, and returned, in excellent
shape'. (S&C, p.40)
In this collection, laughter marks the crossing of a boundary
between what is considered by the figures of authority as appropriate
and inappropriate behaviour, but more importantly, perhaps, it signifies
a moment of transgression. For Stalky, M'Turk and Beetle, the plea
sure obtained in defying the law is immediately invested in occupying
their coveted space outside the law. Their laughter transforms their
potential suffering in the form of punishment into a source of subver
sive fulfilment. Unlike the apocalyptic laughter, which arises from
confronting the horror that will characterise their future colonial lives
in border wars, lonely imperial outposts and battling adverse climactic
conditions, the boys' laughter passes through death into life and cele
bratory elation. The stories resound with an, albeit, uncomfortable joy.
Throughout the Plain Tales and Life's Handicap collections India is
presented as a terror-filled terrain offering the potentiality for selfextinction and is therefore not only abject but filled with horror.
Laughter in the Stalky stories is far more positive and productive than
the laughter of the kind found in stories such as "Thrown Away" (Plain
Tales) where a major and the narrator undertake, in a 'grimly comic'
20
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(PT, p.21) fashion the cover-up of a raw subaltern's grisly suicide.
When the gruesome act is finished Kipling's narrator laughs an apoca
lyptic laugh 'at the grotesqueness of the affair' and the horror of the
situation is expunged in the 'laughter [that] mixed itself up with the
choke'. (PT, pp.21-22) Again in "The Mark of the Beast" (Life's
Handicap), the narrator and the seasoned policeman Strickland engage
in the sickening torture of a leper whom they believe has cursed their
fellow Englishman, Fleete. Once the torture is over and Fleete has
returned to his senses with no memory of the incident, Strickland has
'an amazing fit of hysterics' (LH, p. 190) at the horror of what they have
done. The narrator too feels that they have 'disgraced ourselves as
Englishmen for ever, and I laughed and gasped and gurgled just as
shamefully as Strickland'. (LH, p.190) The difference between the two
modes of laughter is visible in the relationship between a life-affirming
joy of childhood and the release of pressure for Kipling's adult heroes
who choose not to shirk their colonial responsibilities. Kipling
demands our admiration for the stalwart courage of those who find
themselves faced with impossible situations, those who keep their
heads in extreme conditions. In the Indian stories above, the apocalyp
tic laughter springs from the horror of the uncompromising moral
obligation of standing at one's post and fulfilling one's duty whatever
the personal cost involved.
In Stalky & Co., the abject is in itself a source of laughter. That is to
say that the boys are recognised (and lauded by Kipling) throughout the
school as outsiders, transgressors of the law and at 'home' in the
Devonian countryside in a way that they never are in the harsh, mascu
line environment of the college. They are the anti-heroes of the school.
They belong to the groups that Isabel Quigley notes are 'the intellectual
or cultivated boy, the aesthete, the poet, the swot' and 'generally
despised' as opposed to the 'school heroes [. . .] almost invariably ath
letes with the qualities that went or were thought to go with athleticism;
physical strength, a masterful personality, and good looks'. (S&C,
p.xviii) In this respect Kipling's rendition of Stalky, M'Turk and Beetle
offer a description of characters who are capable of 'crossing unscathed
the foul economies, in a spirited stroke, from [their] inexhaustible
source of humour'. Instead of being contaminated by death, alienation
and abjection, the trio's laughter carves a passageway through the 'foul
economies'; the violent, extremely competitive, masculine school sys
tem and turns toward a joyful and abundant affirmation of life. It is of
little surprise that some adult readers have viewed Stalky & Co. as a dis
turbing collection, dark and deeply seditious, while children's responses
can be quite the contrary. In addition to what they learn in the class
room, the boys learn the skills of leadership, ingenuity in difficult
22
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situations, improvisation, camaraderie – these are all things that Kipling
feels necessary to surviving imperial service. In this sense, then, con
trary to the genre of school stories of the nineteenth and early twentieth
centuries, Kipling's college is a microcosm of imperial life and his sto
ries set in India concerning adults in colonial service follow the lessons
learned at school. One of the more melancholy themes of the stories is
Kipling's notion that death is an inevitable risk of colonial life. Much is
made of this idea throughout Plain Tales and Life's Handicap. In Stalky
& Co. the casual acceptance of death is instilled into the boys from an
early age. Sprinkled almost blithely among the descriptions of the
pranks and jests are the references to the fate of some of the young boys
who are destined to suffer bloody deaths in the service of empire, even
one 'Perowne who was shot in Equatorial Africa by his own men.'
(S&C, p.203) The boys listen to an Old Boy tell of the death of a fellow
school friend Duncan, who had 'been shot through the lungs' but
reminds the boys that this is not an uncommon occurrence '[t]here are
heaps of Duncans in the service'. (S&C, p.178) The young man's death
is all the more poignant for Kipling's understated treatment. The Old
Boy finally recognises that the injured man is an ex-pupil and they greet
each other in a schoolboy fashion, the implication being that they are not
long out of school and Kipling quietly and pre-emptively connects
Duncan's death to the boys sitting listening avidly to the tale on the
floorboards of the dormitory,
he said, "Hullo, Toffee!" and I said, "Hullo, Fat-Sow! Hope you
aren't hurt," or something of the kind. But he died in a minute or
two—never lifted his head off my knees. . . . I say, you chaps out
there will get your death of cold. Better go to bed. (S&C, pp. 178-9)
The jubilation that bursts through the text in Kipling's joyous rendition
of the jest and pranks in the school is an act of defiance at the death that
casts its shadows across the lives of these young men who tirelessly
and courageously remain at their imperial posts whilst they witness
their companions die bloodily, in madness, through illness or suicide.
And in this respect, the seemingly brutal laughter of the boys, far from
heralding 'three small fiends in human likeness' is an affirmation of
life in the face of overwhelmingly stacked odds. Laughter affirms exis
tence, overcomes the spectre of death and is an essential component of
both loyal and sustaining friendship and the solace to be found therein.
Laughter is a suture that turns the individual away from the realities of
death and the struggles of colonial life, those sources of negativity
which attempt to annihilate but only rarely psychically defeat Kipling's
unsung imperial heroes.
23
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The pupils of the Coll are fully aware of the future that awaits them.
The sixth former, Flint explains '[w]e've got to get into the Army or—
get out, haven't we? [...] All the rest's flumdiddle.' (S&C, p.187) With
Beetle being the odd exception, the boys at this school are being trained
for imperial service ostensibly in the armed forces. But they are not the
English gentlemen 'cleanly bred' and 'machinely crammed' that
Kipling cynically derides elsewhere in his writing. Stalky and to a
lesser extend M'Turk and Beetle are the courageous, daring, law
breakers, who in colonial service not only know their enemies'
psychological terrain but can also manipulate and subvert the creaking,
monolithic dictates of imperial rule laid down by the Pagett, M.P.s at
Home. Like the intrepid chameleon Strickland, the precociously saga
cious Tods or the crafty dissembler Kim, Kipling applauds behaviour
that bucks a totalizing colonial system. He makes it clear that not only
are the boys considered untrustworthy by their housemaster Prout, but
also 'there was nothing in their characters [. . .] at all commanding
respect'. (S&C, p.29) However, Kipling makes us complicit in his
admiration for the boys' miscreant behaviour. It is Stalky and not the
bumbling housemasters and school-sergeants that we root for. Unlike
the despised black sheep Punch, suffering impotently at the hands of
the cruel embodiment of authority Aunty Rosa, Stalky, M'Turk and
Beetle meet their tyrannizing masters full square and, like the formu
laic scenario of the original Punch and Judy show, vanquish them one
by anxiety-filled one. However, in spite of the more unbearable
episodes in the collection which, have aroused criticism from Somerset
Maugham to Edmund Wilson, there remains another side to the author
that recognises the need for subversive acts of ingenuity. On this level
the anarchic antics of, what have been argued are, some of Kipling's
most disagreeable characters can be read as the daredevil lawbreakers
that refuse to cower before the threats of an autocratic authority. By
diminishing the tyrannical effects of some of the masters in Stalky &
Co., he uncovers the absurdities of some of the enforced school regu
lations whilst simultaneously embracing the shared camaraderie that
bestows life on the seemingly death-bound future that these boys will
inherit. Beyond the boundaries of school and the borders of the jungle,
Kipling's colonial boys will grow into men that, in the service of
Empire, will inevitably come face to face with the horror of the void,
manifested in the constant battle against madness, disease and futility
that rages in the dust-ridden, heat-scorched terrain of the colonies. The
lessons that they learn both from their peers and their elders will enable
some of them to 'buffet a path through the Pit's red wrath when God
goes out to war' for his heroes 'know of toil and the end of toil; they
know God's Law is plain'. Across the decades what remains worthy
24
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of our admiration in Stalky & Co., is the peer-learned lessons in life that
will subsequently endow Kipling's battle-worn foot soldiers, over
worked administrators and under-appreciated engineers with the
courage to rage against the dying of their imperial lights.
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THE PLEASANT ISLE OF AVES
By L. Raven-Hill, {The Complete Stalky & Co., Macmillan, 1929)
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RUDYARD
By HARRY BALL, Ealdor
[Once again I am grateful to Mr A.A. Turner, a member of both Societies, for bringing
this very interesting article on the derivation of the name "Rudyard" to my attention. It
originally appeared in the Summer 2009 issue of Wiðowinde No.150 (the Journal of the
English Companions) and I am most grateful to the author, Harry Ball, and to Karl
Wittwer, the Editor of Wiðowinde, for permission to reprint it. – Ed.]

Rudyard is a small village and parish in the north of Staffordshire two
miles to the north west of the market town of Leek. The parish is an
area of hilly land bounded to the east by its highest hill which rises to
over 1200 feet, locally this is known as Gun. To the west the parish is
marked by a steep sided valley running north to south.
The earliest mention of the name Rudyard appears in the will of
Wulfric Spott which is dated to A.D. 1002. In the will the name is spelt
Rudegeard. Wulfric was a Mercian thegn of some standing, being the
son of Wulfrun, the lady from whom the first element of
Wolverhampton takes its name. Wulfric himself founded Burton
Abbey and in his will left many estates in Staffordshire and Derbyshire
to that foundation including Rudyard. Later in A.D. 1086 the
Domesday Book records the name as Rudierd, a spelling still found on
an early map of A.D. 1610. As a comparison of importance we find that
in Domesday Book Rudyard is assessed as having land for one or two
ploughs while its neighbour Leek has land for twelve. So Rudyard was
very small.
There is general agreement that the second element of the name
derives from the Old English word geard, which in Modern English
became yard, and means a "fence" or an "enclosure". The first element
however, is not so clear. Ekwall suggests that the name refers to a yard,
or garden, where the shrub rue was grown and others have accepted
this. But the word rue comes from Old French and its borrowing into
English seems to be too late to be the origin of this particular name*.
A further suggestion by Ekwall linking the name of the fish rudd with
Rudyard Lake is clearly misplaced as the word rudd is only recorded
from the seventeenth century onwards and indeed the "Lake", which is
actually a reservoir, was not constructed until the eighteenth century.
Yet another suggestion, this time from Duignan, is that this was
Rudda's enclosure, Rudda being a personal name. Again this is possible but we would expect to see the genitive form to be used i.e.
Ruddangeard, A more recent suggestion has come from David
Horovitz who argues for a derivation from OE rudu or rudig meaning
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red or ruddy. He notes that the farm adjoining Rudyard Hall is called
Red Earth Farm and that the original site of the village with its Hall and
Red Earth Farm all lie on a finger of Bunter Sandstone that protrudes
into an extensive area of Millstone grit. This sandstone produces a red
der soil than its neighbours when ploughed so that a cultivated
enclosure in this area may indeed have been called the "Red Yard".
The original village was located near to Rudyard Manor and
Rudyard Hall and this location can be seen on early Ordnance Survey
maps. However, the settlement declined during the nineteenth century
so that now only scattered farms remain. In the late eighteenth century
a dam was built across the valley on the west side of the parish to
impound water to feed the Caldon and Trent and Mersey canals. The
reservoir, now called Rudyard Lake, became a popular holiday resort
in the nineteenth century and a new village grew up close to the damhead. This village is now called Rudyard although it actually lies in the
adjacent parish of Horton. The village thrived and spacious hotels and
guest houses were built to cater for the visitors where they could fish
or boat on the lake, or take a walk or picnic in the surrounding coun
tryside. Two such visitors, a Mr and Mrs Kipling enjoyed their visits to
Rudyard so much that they decided to give its name to their son, to
remind them of the happy days they had passed in this ancient and
pleasant place.
REFERENCES
E. Ekwall – English Place-Names
W.H. Duignan – Staffordshire Place-Names
D. Horovitz – The Place Names of Staffordshire
* Rue was certainly known (at least by repute) in ASJ England. Ruta in Latin and ΡΥΤΗ
in Greek, it appears as rude in both the Leechbooks (e.g. Lchdm. ii.:64,16) and in
the OE Gospels in Luke xi:42 (Bosworth & Waring), which appears to be a direct
borrowing from the Latin form. Though OED gives the earliest attestation of ruwe
as Wycliffe's Bible (c.1382), this appears to be for the ancestry of the modern form,
rue. Watts in The Cambridge Dictionary of English Place-Names (2004) follows
Ekwall in interpreting the name as rude geard (though he also acknowledges
Horovitz' suggestion). [Note on Rue added by Karl Wittwer, Editor of Wiðowinde.]
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'UNCLE RUD' AND THE STANLEY FAMILY
THE STORY OF A FRIENDSHIP OVER FOUR
GENERATIONS FROM BERMUDA TO TRENORA
By cousins WENDY MORGAN and ROBIN HARD,
grandchildren of the Stanleys.
[Wendy Holden Morgan has a B.A. in Psychology, a P.G.C.E. and a D.E.S. Degree in
Psychophysiology, Universite' Nancy 1. Currently she teaches Key Stage 1, when needed
and is a professional ventriloquist. At present Wendy is working on a book about Julia
Catlin Park DePew Taufflieb, her Great Grandmother. This will include Julia's friendship
with Kipling, her involvement in the First World War and meetings with Clemenceau, Foch,
Pau, Joffre, Emperor Franz Josef at the Hofburg Ball, Poincaré, Pétain and Louis Salvador.
Kipling was Godfather to Dr. Ursula Stanley Holden, who is Wendy's mother. Dr. Holden
now lives in California and remembers staying with her 'Uncle Rud' at Bateman's.
Robin H a r d is a classicist. He lectured on ancient philosophy at Reading and has
published books in that area, including the Handbook of Ancient Mythology (Routledge).
He is currently working on a book on the ancient Olympics which is due out this year
and he is also working on a new version of Marcus Aurelius's Meditations for Oxford.
Robin's mother, Jane Hard, who lives in Dorset, is Ursula's elder sister and has clear
recollection of the times spent with Kipling. – Ed.]

Our story begins with a chance encounter during a voyage to Bermuda
in 1894. Carrie Kipling was annoyed by the banging door of the neigh
bouring cabin one night during stormy weather and Rudyard was
dispatched to put matters right. It turns out that the cabin was occupied
by members of a pleasant family from New Jersey who would strike up
an immediate rapport with the Kiplings.
The family consisted of Frances Hunt Catlin, (our Great Great Maternal
Grandmother) the widow of a wealthy New York merchant and her
three daughters, Julia, the eldest (our Great Grandmother), Edith and
May. Her husband Julius, who had been a dry goods commission mer
chant, whatever that may be, had died the previous year. During the
subsequent stay in Bermuda, where there was not a great deal to do, the
Kiplings and Catlins were thrown into one another's company and came
to know and like one another sufficiently well to exchange regular vis
its after they returned home to America. The Catlins' country residence
at Morristown New Jersey would thus become something of a second
home for the Kiplings during this period.
If this is a story of a friendship extending over four generations,
then Frances Catlin is the sole representative of the first generation.
The first record that we have of her is a painting dating from the mid
1830s, showing her sitting on her mother's lap at the age of two.
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THE HOUSE AT MORRISTOWN
(Reprinted with permission from Mansions of Morris County, by John W. Rae.
Available from the publisher online at www.arcadiapublishing.com or
by calling 888-313-2665.)

What do we know of her as a person? Very little I am afraid.
Apparently, she was a cultivated woman who had less interest in social
amusements than her daughter Julia would have wished. For in her
memoirs, Julia virtually dismisses her in a single sentence with the
remarks 'My mother, a highly intellectual woman was far more fitted
to be head of a college than to bring up a family'. The fact is that Julia
was very interested in social life and resented the serious tone and
accompanying restrictions of the family regime. 'I had little gaiety. No
pretty frocks. I went to a few dull small dances, never to a real ball until
after I was married.'
The other side of the coin is that the sisters were brought up to have
serious artistic interests. One of them, Edith (Catlin Phelps), sought
Kipling's advice as to whether she should become a writer or an artist
and did in fact go on to become an accomplished painter. Her sister,
May had sufficient musical skills to publish a setting of one of
Kipling's poems from The Jungle Book. So we may perhaps conjecture
that Frances Catlin would have proved more interesting to Kipling than
she did to Julia. We do have some confirmation for this from Julia, who
once remarked that Kipling 'appreciated my mother for her intellectual
qualities'.
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Frances belonged, of course, to an older generation than Kipling,
who was almost the same age as Julia. It was with Julia that he was des
tined to form the closest bond. This would be more a consequence of
external circumstances than any special affinity of character or interest.
They were in many ways rather unlikely friends.
After the Kiplings went to live in England in the Autumn of 1896,
their contacts with the Catlins were bound to become more irregular,
but it so happens that Julia was a Francophile like Kipling himself and
she went to live in France after the loss of her first husband, Trenor
Park, in 1908. This not only brought her nearer to Kipling, but proba
bly encouraged the development of a closer relationship between them
than if she had settled in England, because she would provide a main
port of call for him during his regular trips to France, as would her
daughter and son-in-law too after the First World War.
After going to England, the Kiplings used to travel abroad each win
ter, and in 1899 they decided to sail to America. As is well known
Kipling fell dangerously ill in New York during the ensuing winter and
lost his daughter Josephine to pneumonia. It is a sign of the closeness that
had developed between his family and the Catlins that he should have
spent a month in their home in New Jersey during his convalescence.
It was at that time that Edith Catlin, who was then just 20, was try
ing to make up her mind whether she would write or paint and
received advice from Kipling, who told her to practice her skills as a
writer by imitating the work of great authors like Dickens and Henry
James. In the end though, she decided she had more talent for painting
and went on to study at the Academie Julian in Paris in the early
1900s. The Kiplings went to visit her there, so this may be said to
mark the beginning of the French phase of their relationship with the
Catlins, which would come to fruition a few years later when Julia
went to live in Paris.
Julia's sister, Edith, had a son, Stowe Phelps, who lives in New York,
aged 92 and has kindly communicated some of his memories for us.
Stowe remarks that his mother was an energetic traveller and kept in
touch with Kipling until the end of his life, last meeting him in person
in Paris in 1933. Kipling's stomach troubles, which would later cause
his death, had come to a head when he was passing through the city and
it was there that the underlying problem was correctly diagnosed for
the first time. Edith was allowed to stay with him and Carrie for only
half an hour. She remembered that there was a moment of uncanny
silence as she came in, as if foreboding they would never meet again
and they then all began to speak at once in what would be a very
crowded half hour.

36

KIPLING JOURNAL

June 2010

Although Edith had decided against practicing Kipling's craft, it
should be remembered that Kipling was by no means lacking in talent
in the art that she did choose to follow. When he was in her studio one
day, he made seven sketches with pen and ink, of a man on the deck of
a ship, progressing from upright stance to leaning helplessly over the
rail, entitled 'The Seven Stages of Sea-Sickness'.
Stowe vividly recalls an episode at Bateman's in 1929 in which
Kipling arranged a football game between himself and his two Scotch
terriers, making him defend the goal at the end of the room whilst the
dogs tried to nose the ball past him. Stowe also recalls a piece of immor
tal verse that Kipling composed about his mother's sewing basket. It
should be explained that she was known by the nickname of 'Tommy'.
Here it is:
What's this muddle?
Can you ask it?
This is Tommy's sewing basket,
She's from Scotland and this bag is
Very like a half cooked Haggis.
To return to Julia, she was already married when the Catlins first met
the Kiplings in 1894. She had been anxious to escape as quickly as pos
sible from the constrictions of her home life into a life of luxury and
social diversion, and achieved this in 1889 by marrying Trenor Luther
Park, a ridiculously wealthy Harvard lawyer. His father, Trenor
William Park had built up a fortune in the mid 19th century, above all
from gold mining. He had developed a neat trick, twice repeated, open
ing a mine, extracting the main lode as fast as possible, without taking
the measures that were needed to enable the safe extraction of anything
left over and then selling the mine on to buyers who naively supposed
that gold could continue to be extracted at a similar rate. Trenor was an
enthusiastic yachtsman and took his new wife, Julia, across the Atlantic
in his splendid yacht the Sultana: she vowed never to cross it again in
anything smaller than an ocean liner.
It took three years to build their house in Purchase, New York (now
Old Oaks Country Club) and they entertained on a lavish scale. Julia
and Trenor had three children, Edith who died in her first year, Frances
and Julia Elliot. In 1907 the latter met a tragic death by falling through
a skylight window and sadly Trenor died from a stomach ulcer later the
same year. So Julia was left with her remaining daughter Frances and
a very comfortable fortune. She resolved to take herself and her daugh
ter, Frances to start a new life in France.
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JULIA CATLIN PARK DEPEW TAUFFLIEB
(Our Great Grandmother)

Why France? Obviously she liked France and the French, but also
it offered her better scope to achieve her social ambitions. As a wealthy
woman of forceful character, she soon built up an impressive range of
acquaintance in French society, especially in the higher levels of the
government and the military. She was helped in this by being able to
make use of her extensive contacts in the American government and
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diplomatic service, as when she wanted to gain access to Austrian and
Russian court circle. In addition to her home in Paris, she acquired the
fine 18th century Chateau d'Annel at Longueil d'Annel in northern
France and also, for a time, a rather shadowy second husband called
Chauncey Mitchell Depew, who seems to be remembered mainly for
his prowess as a drinker. He was the nephew of the Lieutenant
Governor of New York of the same name who delivered the famous
speech at the unveiling of the Statue of Liberty.

CHATEAU D'ANNEL

Julia was a small formidable woman, entirely lacking in self con
sciousness and never shy of pressing herself on other people. Though
she sometimes met her match, as when she tried to buttonhole Pétain,
the hero of Verdun, at his military headquarters. With the aid of a let
ter of introduction from a government minister, she was mortally
offended when he was unwilling to turn aside from running his cam
paigns, to chat with her.
To judge from her memoirs, she was not at all perceptive about peo

ple, judging them largely according to their social valuation in the society
in which she moved and having little eye for personal idiosyncrasy.
Among Julia's acquaintances, there were naturally some writers
and artists but none comparable to Kipling, whom fate had brought into
her path at an earlier period. One may suspect that Kipling had not
known her as well as her mother and sisters in those days, since she had
already been a married woman enjoying her own busy social life apart
from the rest of the family.
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But when she settled in France, they called in on her in the course
of their regular visits to the country and were soon on intimate terms.
From 1911 to 1914 they stayed with her at Chateau d'Annel every year
with one or both of the children, even spending Christmas there in
1913. We have the visitor's book from the Chateau and it shows sig
natures from Rudyard, Carrie, Elsie and John.
She was on excellent terms with Carrie and became Aunt 'Julia' to
their children, while Kipling became 'Uncle Rud' to her daughter
Frances. As earlier with the Catlins in America and later with Frances'
own family, these were people whom the Kiplings could relax and feel
at home with. The tone of their relations perhaps comes over best in
Kipling's later correspondence with Frances and her husband, which
are full of easy chatter about children, travels and the like. They hardly
touch at all on matters like literature and public affairs.
At the same time, it is clear that Kipling came to form quite a close
personal friendship with Julia and later in the third generation with her
son-in-law, Gerald Stanley. Gerald treated Rudyard like a father and
confided in him on very personal matters. Kipling, in turn, was flat
tered by this and felt immensely close.
Julia was surely the kind of person whom he would have avoided
like the plague if he had come under pursuit by her in a social environ
ment, but he enjoyed her company in a domestic context and while
travelling together with her in France was probably amused by features
of her character that might have irritated him in other people. Although
her memoirs do not contain very illuminating details about the charac
ter of their friendship, some passages do at least indicate how at ease
they felt with one another.
When she was staying at Bateman's, he would test out new writings
on her:
After tea when Carrie went to lie down, Rud would say to me
'Would you like a story?' and we would proceed to his study. I
would make myself as comfortable as the settee there would permit
and Rud would read aloud manuscripts many of which were never
published. What hours those were! He read very well. When he
came to amusing lines and there were many, he would laugh aloud
and in the sad bits, he would often choke up.
On one occasion he even tried to help her out with a literary project of
her own. In 1931 she was so impressed by Noel Coward's play
Cavalcade which was a sort of historical pageant, that she set out to
compose a French equivalent. She records:
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We went to Rud's just afterwards and with fear and hesitancy I
showed him my scribble. To my astonishment he said 'I will work
with you' and he did work with me for 3 days. At the end he said,
'Well the baby is born, what will you do with it?'
After the manuscript had been worked on further by two French col
laborators, she did attempt to have this produced as a play and then as
a film, but all without success. The text has been lost, which is a shame,
since it would have been an interesting curiosity in view of the fact that
Kipling devised some of the scenes. One was apparently based on a
true story from the war in which a French General had come across a
firing squad which was about to execute a soldier who had fallen asleep
on century duty. The General assured him that his death would save the
lives of many others and saluted him as he died. Very edifying.
Since Longueil d'Annel was no great distance from the Western
front, Julia's Chateau was well placed to serve as a hospital during the
war. In August 1914, when the British were fighting at Mons, she sent
a telegram to Kipling asking him to offer it to Lord Kitchener for that
purpose, and soon received a warm letter of acceptance from
Kitchener. Not long afterwards however, the area was overrun by the
Germans and Julia went over to England, where she passed on stories
of atrocities to the Kiplings. The Germans stripped her cellars of their
wine at any rate, and removed all her horses and their tackle: although
to be fair they did leave proper (if entirely worthless) receipts, since she
was a citizen of a neutral country. Apparently she had left an American
flag flying on the Chateau. After they fell back, the hospital was finally
set up and did excellent work for the rest of the war, earning Julia the
Légion d'Honneur and Croix de Guerre.
There are two developments from this period that are relevant to
our story: among the medical staff serving at the hospital there was a
young British surgeon, Gerald Stanley, who fell in love with Frances,
not altogether to the delight of her mother, who had a minor Italian
nobleman lined up for her daughter. The couple married in 1917 and
they stayed on in France after the war, providing a new port of call for
the Kiplings in Paris.
In 1918 Julia herself remarried, after having disposed of her unsatis
factory second husband the year before. Her new husband was Emile
Adolphe Taufflieb, a French General from Alsace, who is best remem
bered for the part that he played in suppressing the mutiny in the French
army, under Pétain, in 1917. After the war he became a Senator for his
native region, which meant that Julia had to spend much of her time in
that area. Kipling was always interested in meeting senior French officers
and valued Julia's contacts in that respect. She would make a point of
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inviting over figures like Foch, Joffre or Gouraud when he was visiting.
He and Taufflieb took to one another at once when they first met after the
war. The General took Kipling on a tour of the battlefields around
Verdun, filling his head with almost too many ideas to process and
enabling him as he would later write, 'to gain more information about
certain matters than he could have gathered from an entire war staff.'
The two also shared an interest in good French food, motoring long
distances in search of it. Julia tells a remarkable story that indicates the
extent of the rapport that eventually developed between them. 'No one
ever ventured to disturb Kipling when he shut the door of his study to
work.' One day, however, he called out to Julia to come in and she was
astonished to find that the general had been sketching at the window
whilst Kipling was writing. When she expressed her surprise, Kipling
remarked that he had never been able to work when anyone else was in
the room, but Taufflieb was the sole exception.
Kipling met the Tauffliebs in England and in France almost every
year thereafter. As Julia and her husband were leaving Bateman's in
November 1935, after what would turn out to be their final meeting,
Kipling stopped Taufflieb whilst they were walking down the garden
path and said 'I have called you Mon Generale for so many years. May
I call you Emile?' Such was the formality of manners in those days. But
he would never have an opportunity to do so. The Tauffliebs had been
expecting Kipling to join them at their villa in Cannes when he was
struck by his final illness. Since he was constantly in their thoughts, as
they were kept informed of developments by telegram, it is not alto
gether surprising that Julia should have dreamed about him on the night
of his death. She states,
I was standing outside his study door at Bateman's and saw him
running upstairs towards me whistling. He was painfully emaciated
and his hair was hanging down behind, since, as he explained, he
couldn't get a barber in that 'damned hospital'. He then assured me
that there was no need to worry about him any more because the
hospital had insured that he would suffer no further. I awoke in a
cold sweat and received the telegram announcing his death at 9am
the following morning.
She had known him since she was 30 and he was 29, and he hardly
seemed any different to her than he had been when they first met. 'Rud
never seemed to change or really grow old', she wrote, 'He had eternal
youth which bars all changes. When I last saw him he walked with the
spring that he had when I first knew him and he was never really
young-looking, he had such wisdom.'
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DR. E. GERALD STANLEY

MRS FRANCES STANLEY WITH URSULA (left) AND JANE (right)
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We must now descend to the next generation to briefly consider
Kipling's relationship with Julia's daughter Frances and her husband.
Although Gerald Stanley had a flourishing Harley Street practice
before the war, Frances insisted that he should remain in France. After
all, she had always lived in France and she had no great love for the
English since, as everyone knows, we are a cold race. So he took his
medical exams all over again in French and set out to build up a prac
tice among the expatriate communities in Paris, carrying out operations
at the British and American hospital and the private clinic attached to
his home. Since a fair amount of the Park fortune had been left in trust
for Frances, the couple were able to live in a grand style. When pass
ing through Paris, as they often did, the Kiplings would usually stay
with them at their house in Rue de Belles Feuilles in the 16th
Arrondissement. They approved of Frances' husband and regarded the
marriage, in the earlier years at least, as being a very fortunate one.
Since the Stanleys liked to go away on long trips in the summer, the
elder children would be regularly parked at Bateman's with the
Kiplings. The eldest, Jane, in particular, came to know him well and
has recently given an account of her memories of him in the Kipling
Journal [No.323, September 2007]. I asked my mother Ursula who was
his goddaughter, if she had any memories of being with him at
Bateman's. She remembers being taken down to Bateman's in a chauf
feur driven car and having an enormous bear skin rug placed over her
lap. She was very young and her only memory of Auntie Carrie was
that she thought her intimidating because her hair was pulled back in a
severe bun and she wore long dresses to the floor. All the fun and play
was with her Uncle Rud. She could never recall Carrie taking part in
any games. Her godfather would take her out to see cows and calves
and tadpoles near the house and to watch the toy boats on his pond. One
boat was a steamboat that Kipling had named the JUSAT after the
Stanley children. He formed the name from the first letters of their
Christian names: Jane, Ursula, Susan, Anne and Trenor. My mother
also remembers that he would also go down on all fours and play
'Bears' with her and Jane.
When he was abroad on holidays he would always take care to write
postcards to them. This is one that he wrote to my mother from Egypt
in 1929:
This is how camels truly look in the desert. You can see them from
the steamer that we are in as we go down the Nile. They grunt
awfully and smell bad! Uncle Rud.
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Here is a little letter that he wrote to Jane for no particular reason at all:
My dear Jane, I am writing you this letter on your Dad's typewriter,
just to tell you that I love you very much indeed. Your loving Uncle
Rud.
In many ways he seemed to have regarded them as the Grandchildren
he never had. Since the children are a prime topic of conversation in
most of Kipling's surviving letters to the Stanleys, we are in fact better
informed about this aspect of his relationship with the family than any
other. Gerald carefully weeded out anything that he considered to be
too personal with regard to himself and his wife.
Another main topic of conversation in the later letters was the yacht
Trenora that the Stanleys acquired in 1933. She was 214 feet long and
weighed 820 tons, and contained unheard of luxuries such as heated
towel rails. Kipling spent a night on board when she was first launched
and wrote about her with unfeigned delight to little Jane and Ursula.

THE TRENORA
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TRENORA'S 'DRAWING R O O M ' DESCRIBED BY KIPLING

Dear Jane and Ursula,
Your Auntie Carrie and me are having one of the most wonderful
days we have ever spent. Your Daddy asked us to come down here
and see 'TRENORA'. So we left Bateman's at 10 o'clock and got
to Southampton at 1 – on a very warm day. Then we were met by a
launch and went out to the yacht. She was MOST beautiful to look
at as she lay, all high and white, on the dead calm water with her
flag flying. When we got aboard her, she didn't feel like a yacht a
bit. She felt like a big ocean liner. That was because she had such
an amount of open deck room and all her rooms are so big and high.
Inside, she is wonderfully beautiful and everything about her has
been thought out and decorated so as to be lovely and yet, it looks
as if it were all quite simple. I am writing this in your Daddy's study
which is all floored with beautiful yellowy-brown wood with two
greyish-yellow rugs on the floor. The walls of it are pale yellow
panels and it has a sort of sofa of bluey-green with a silver pattern;
with round-headed book shelves in it.
. . . There is a dining room (it doesn't feel a bit like a saloon on
a ship), square, with a flat ceiling lit by concealed electric lights.
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There is a really Magic Fire laid in the fire place. It looks like pieces
of half burned wood and when you turn on the electric current they
seem to glow and get red hot. Then you turn on another electric cur
rent and it looks as if there were flames in the red-hot wood and
smoke coming up. But you can put your fingers down between the
logs which look red hot—and they are quite cold. I never met a fire
like this before. It is made for looks. Take care not to try to poke it
or kick it because all the logs are stuck together. On one side of the
dining room is a wonderful broad passage floored with orange and
blue rubber where you could truly dance! It makes the ship feel
enormous!
There are dozens and dozens more wonderful things. But the real
fun is having all this wonder house for one's own to play about in,
from the brass steering wheel to the big capstan in the bows. Her
decks are teak and almost white. She has a broad low funnel which
makes her look like a destroyer. Very smart.
. . . there is an electric box with a glass side to it that can be fas
tened on to the gangway at night and shows the yacht's name in
letters of light if people come to dinner. But it's all wonderful!
. . . I think when you see 'Trenora' you will stand on your heads
with excitement and joy. . . . I think it will be very good for Trenor
to learn to walk at sea. Anne can roll as she is the fattest.
. . . Aunt Carrie and me send you all our best love. I'm writing to
your Mummy and I am always
Your loving old
Uncle Ruddy
Behind this fine surface, all was not well with the Stanleys. The diffi
culties in fact went back many years. Gerald Stanley was an extremely
gifted surgeon. Before the war he had shared chambers with Sir
Lancelot Barrington Ward and could have expected to return home
afterwards to achieve a similar position as a leader of his profession.
But he had ended up becoming little more than a society doctor in
Paris. Around 1928, Frances had pressured him into giving his practice
up entirely.
Trappings of wealth such as the Trenora could provide only a lim
ited consolation for failing to fulfil his vocation and then, to make
things worse, Frances' mind became increasingly disturbed. This
seems to have drawn him closer to Kipling, who as Julia had remarked,
'would respond with infinite patience and knowledge when consulted
about the personal difficulties of his friends'. Gerald was careful to
destroy any letters that touched on these matters. We know that Kipling
was almost certainly the only person to whom he ever opened his heart
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about them and the nature of Kipling's response is revealed clearly
enough in a brief passage in the following letter from 1933, where he
writes:
I am truly sorry that I am not your Father but you must feel that I
am always your deeply affectionate and always sympathetic uncle
and I do wish that I could be of any sort of help to you. You will let
me know—won't you?— if I can.
In January 1936 Gerald's eldest daughter, Jane, was due to go to
boarding school in England for the first time and Kipling had written
to her just before, saying he hoped it would enable her to call in at
Bateman's and remarking that she would find an English school 'very
interesting and in some ways, very funny'. When her father took her
to England for this purpose in January, they met him for tea in
London, at Brown's Hotel. Although Kipling seemed well enough at
that time, his ulcer burst very soon afterward, perhaps on that same
evening, while he was still at the hotel and he died on the 18th of
January.
At the funeral, Gerald Stanley was included among the twenty-two
people listed as family or relatives, as an honorary nephew of his
loving, or 'affectionate Uncle Rud', as Kipling always signed himself
in later letters. Just as Kipling had been unable to keep his appointment
with Julia at Cannes in that January, she was unable to keep this last
appointment with him because she was suffering from bronchitis.
We will conclude with a touching letter that General Tauffleib
wrote to Carrie in his quaint English on that occasion.
Villa Nevada
Cannes
My dear Madam Kipling,
I cannot tell you enough how deep is my sorrow. We were, thanks
to George, constantly informed of the progress of the illness and we
had hoped the last day, when 'a little better' was coming, that the
vitality of your husband should have overcome and that the 'better'
should have continued, but God has not allowed this hope and you
can see today all in a great pain.
I never knew a man with the spirit so high and he was beloved by
all who knew him. His loss is a big loss for humanity and we all
understand your sorrow and are with you, praying for him. I find no
words to express to you all our sympathy and I am very weary not
to be able to come to the funeral and be near you in these terrible
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moments. The doctor doesn't allow Julia to come, but we are with
you and take part in your pain, and you will ensure that we are not
coming.
Again with you all, sincerely yours
General Taufflieb

URSULA WITH HER GODFATHER 'UNCLE RUD' AT HER CHISTENING IN 1923
NOTES
Our family letters from Kipling may be accessed at the University of Sussex Kipling
Collection.
Some information was obtained from Andrew Lycett's Rudyard Kipling the Biography.
Most of the information was accessed from the memoirs of Julia Catlin and elderly
family members.
[This talk was given to members in London on 8 April 2009. 1 am most grateful to our
authors for allowing me to publish all of these family photographs . – Ed.]
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EXCHANGE
(A Personal View of a Public Question)
By RUDYARD KIPLING
7

"Exchange is now quoted at l-5 /8."
Civil and Military Gazette, December 17th.
I am a man of culture small
With seven mouths to fill,
And I do not understand at all
Why money can't keep still;
Bi-metallism is to me
A grim unfathomed mystery.
Years back—ere Mrs. Smith was fat
Or I an ardent lover,
The fraudulent Rupee stood at
Two "bob" and something o'er,
I led her to the altar—then
It altered, too, to one and ten.
Years passed, and children came with years
Demanding food and drink,
And raiment oft—we watched with tears
The vengeful token sink—
Sink with each new-born innocent—
Nine, eight and seven—down it went!
We sent them overseas to flee
The fate that dogged their path,
And fed with all economy
Our babe-denuded hearth.
A fourth was born. Next day with pain
I read:—"Exchange is down again!"
That was two weary years ago
No other child succeeding,
I hoped t'would take the hint—but no,
Exchange dropped down unheeding,
To fractions past my counting—Yet
Another filled the bassinette.
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Sudden and swift the vengeance came;
I learnt but yesterday,
I lose in this most losing game
Three-eighths my annual pay.
While all the little Smiths out-grow
Their garments twice a year or so.
Oh tell me not of wedded bliss—
Its joys are gall to me,
Who've struggled thirteen years with this
Malthusian Rupee.
For sure as Death, or Birth, unkind
It drops when Mrs. Smith's confined.
I am a man of culture small
And intellect obtuse,
Facts, tracts and explanations—all,
I answer with abuse.
Whate'er you others say or write
I think it's just a piece of spite.

NOTES
By THE EDITOR

Publication history
This poem was first published in the Civil and Military Gazette on 18
December 1885 under the signature "R.K.". It was not collected by
Kipling but a four line extract was published in The Kipling Birthday
Book in 1896. The poem was collected in Early Verse by Rudyard
Kipling 1879-1889: Unpublished, Uncollected & Rarely Collected
Poems edited by Andrew Rutherford (1986, pp.298-300).
Background
R.E. Harbord in the ORG had this comment to make about the poem.
These verses support what was thought for a long time, i.e., that
when the British People in India first began to grouse about the
rupee in the 1880's it was because they, having grown accustomed
to the coin being worth 2/– (more or less), were shocked when it
was only worth 1/6 – bad enough, of course, but later it was much
worse.

52

KIPLING JOURNAL

June 2010

It sets out very clearly, though humorously, the effects that the fall in
the exchange rate had on the average Anglo-Indian family. More finan
cial trouble was to come a few weeks later in January 1886 when Sir
Auckland Colvin imposed Income Tax on the Anglo-Indians. Kipling
recorded the event in his poem "The Rupaiyat of Omar Kal'vin" which
he subsequently collected in Departmental Ditties. This has been anno
tated in the NRG.
Bi-metallism and the Devaluation of the Rupee
The value of the rupee was based on a silver standard whereas its major
trading partners, primarily the United Kingdom, used gold as their stan
dard. In the 1870s and 80s, significant deposits of silver were
discovered in America and elsewhere which had the effect of pushing
down the market value of silver when compared to gold. In December
1885, the rupee was equivalent to just under 1/6 or 18 old pence, down
from 20 old pence in 1880, a decline of 10 percent in five years or so,
and of 25 percent from the "two bob" or 24 old pence to which Kipling
refers as his base. The U.S.A. was also affected by this precious metal
problem since it used both gold and silver as standards at a fixed par
ity of 16 lbs of silver to 1 lb of gold. However, when silver declined in
value because of the discovery of new deposits, astute dealers could
sell silver to the Government at parity, and pocket the difference. This
became an integral point in the 1896 Presidential Election, about which
Kipling wrote his poem "How Breitmann became President on the
Bicycle Ticket". (See Kipling Journal No.321, March 2007, pp.53-59)
'Three-eighths my annual pay'
Kipling has calculated this by taking the current lower rate as the divi
sor, when it is the historical value from which it has fallen that should
really be used. The derived ratio should really be 'Two-eighths' i.e. a
quarter or 25 percent (six and one-eighth divided by 24).
Malthus
Rev Thomas Robert Malthus, F.R.S. (1766-1834) was widely known
for his theory whereby improvements in society due to population
growth would eventually be checked by famine and disease.
In his reference to the 'Malthusian Rupee', Kipling is making the
apparent link between a growth in population (Smith's family) and a
decline in available money supply (the devaluation of the rupee).
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MEMBERSHIP NOTES
NEW MEMBERS

Mr Nicholas Bestall (London)
Mr & Mrs Sadler (Headcorn, Kent)
Mr Edward Lucas (London)
Mr Edward Cumming (London)
Mrs E.J.M. Lofthouse (Dalbeattie, Scotland)
SUBSCRIPTIONS

Members are requested to check that they are paying the correct
amount for their subscription by checking the information on the back
cover of the Journal, be it by cheque or Standing Order Mandate, etc.
Members are reminded of the due date of their subscription on their
address label when they receive the Journal. The date given such as
03/10 refers to March / 2010 for example.
If you are in doubt please contact me by any of the methods also given
on the back cover.
AN APOLOGY

I offer my apologies to members for concerns that were raised upon
receiving the March edition of the Journal and in particular the address
label carrier which advised that subscriptions were due for renewal.
The carrier was enclosed in error by our printers. I have either tele
phoned or written in person to those members that wrote to me.
John Lambert, Hon. Membership Secretary
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LETTERS TO THE EDITOR
KIPLING AND ELGAR: FRINGES OF THE FLEET
From: Mr Brian J.H. Mattinson, 6 Herisson Close, Pickering, North Yorkshire Y018 7HB

Dear Sir,
Mr David Peters finished his article "Kipling and Elgar – An Enigma"
(Kipling Journal'No.,254, June 1990) with a question; both sincere patri
ots, both superbly creative, 'Why, then, was Kipling so uncooperative
when Elgar set his wartime verses to music?' The relationship between
authors and musicians has been of particular interest to me since 1981,
which happens to be just after I joined the Kipling Society. I discussed
it with Mr Peters and developed an answer to his question in my article
"Kipling and Music" (on the Society website).
My article was 'work in progress' and invited comments. It cer
tainly requires updating and I was therefore particularly disappointed
that, not only the SOMM CD "Edward Elgar – The Fringes of the
Fleet" (supported by the Kipling Society), but also its review by Mr
Andrew Neill (Kipling Journal No.335, March 2010), miss an oppor
tunity to develop the argument and instead repeat, indeed inflame, the
old insensitive criticism. If Kipling's antipathy 'consigned the music to
obscurity from which the new SOMM recording provides a noble res
cue', how is it that 'a contemporary recording remained in HMV's
catalogue for many years' and is still available?
Kipling did after all write The Fringes of the Fleet; how would he
have reacted to the new recording, with no sign of his name on the
sleeve, reminiscent of HMV's 1917 promotional leaflet emphasising
Mott and Elgar? Where is the Kipling who encouraged musical settings
e.g. "Boots", "The Irish Guards", "Just So", "Mandalay", "My Boy
Jack"? The Society's project to launch a CD devoted exclusively to
Kipling settings, recognising the primacy of the words and acknowl
edging their enrichment by the music, is long overdue.
Yours faithfully,
BRIAN J.H. MATTINSON
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REPORT OF THE TRUSTEES FOR 2009
The Kipling Society, whose postal address is 6 Clifton Road, London
W9 1SS, was founded in 1927. The Society is registered with the
Charity Commissioners (No. 278885) and is constituted under rules
approved in July 1999.
As stated in the Rules, the object of the Society is the advancement
of public education by the promotion of the study and appreciation of
the life and works of Rudyard Kipling.
The Society is administered by a Council comprising of Honorary
Executive Officers and elected ordinary members. Those serving during
the year under review are listed below:
EXECUTIVE OFFICERS

Chairman
Deputy Chairman
Secretary
Treasurer
Journal Editor
Membership Secretary
Meetings Secretary
Librarian
On Line Editor

Cdr A. J. W. Wilson (until September 2009)
Mr S. Keskar (from September 2009)
Prof Leonee Ormond (from September 2009)
Mrs J. Keskar
Mr F. Noah
Mr D. Page
Mr J. Lambert
Mr A. Lycett
Mr J. Walker
Mr J. Radcliffe

Bateman's Liaison Officer Mr R. Mitchell
ORDINARY MEMBERS

Prof Leonee Ormond
Mr Charles Allen
Mr Clive Bettington
Prof Janet Montefiore
Mr Bryan Diamond
Ms Anne Harcombe
Lt-Col R.C. Ayers
Mr Ray Beck

2007-2009 (retired July 2009)
2007-2009 (retired July 2009)
2007-2009 (retired July 2009)
2008-2010 (from July 2008)
2008-2010 (from July 2008)
2009-2011 (from July 2009)
2009-2011 l(from July 2009)
2009-2011 (from July 2009)

To promote its aims and to maintain continuity, the Society:
1. Publishes the quarterly Kipling Journal, which is distributed to all
individual members and subscribing 'Journal-only' institutions,
and deals with matters of interest to readers and students of
Rudyard Kipling.
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2. Notifies and holds meetings, film shows, visits, discussions and
readings in order to stimulate and encourage the study of Rudyard
Kipling's works.
3. Maintains, in City University, London, an extensive library of
books, ephemera and reference material available to members and
literary researchers.
4. Maintains a Kipling Room at The Grange Museum, in Rottingdean,
Sussex.
5. Maintains a world-wide-web site (www.kipling.org.uk) containing
information and pictorial material about the Society, about
Kipling's prose and poetry and about his life and times, as well as
the Society's expanding "New Readers' Guide to Rudyard
Kipling's Works" (see below). There is also the catalogue of the
Society's library and a comprehensive Index to the Kipling Journal
from its inception in 1927. The web-site attracts requests for infor
mation from both members and non-members and is a good source
for recruitment of new members from all over the world. The
Society also, in association with the University of Newcastle, pro
vides an email discussion forum on which questions relating to
Kipling are canvassed and discussed.
State of the Society and Specific activities in 2009
Five issues of the Kipling Journal were published during the year, one
of which was a supplementary issue on "Kipling's Letters to Maitland
Park" by Mrs Margaret Muir.
The web-site continues to attract considerable interest from mem
bers and the general public. There were over 59,000 visitors to the site
in the course of the year. Of these some 23,000, (39%) visited the New
Readers' Guide pages.
The revision and updating of the 1950s 8-volume Readers' Guide
to the Works of Rudyard Kipling are nearing completion. The sub
committee, responsible for this, have made good progress in the ninth
year. Over 312 of the stories and more than 200 of the poems have been
annotated and published, along with the texts of unpublished work, on
the Society's web-site. New pages of the New Readers' Guide are
being launched for men and women on active service under the head
ings "Mainly for Soldiers" and "Mainly for Sailors". These, with
illustrations, link Kipling's stories and poems to life in the Services,
and will provide opportunities for feedback. We also have introduced a
list of themes in the works of Rudyard Kipling.
With public benefit in mind, we examined the address-distribution of
our membership to see if it would be effective to hold meetings outside
London. As a result, a planned Study Day was held in Sheffield, at the
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Humanities Research Institute, University of Sheffield, on Wednesday 20
May 2009. It was attended by members and students of the University.
This year there were five meetings, including the Annual General
Meeting, at each of which a lecture was given by a guest speaker. At
the Annual Luncheon the Guest of Honour was Professor Richard
Holmes, C.B.E., T.D., J.P. who gave a talk on "Kipling's Soldiers".
The year also saw the launch of The John Slater Memorial Kipling
Essay Prize, which was awarded to a sixth-form student at a prizegiving function held at Bateman's, Burwash, East Sussex.
At the end of 2009 the Society had 476 individual, 5 life and 6 hon
orary members, and 104 'Journal-only' member universities and
libraries. In addition, 6 legal deposit Journals went to the British
Library and leading U.K. and Irish universities, and 8 complimentary
copies went to educational institutions at home and abroad.
Financially, our Bank Balance increased by £10,432 in 2009.The
continued savings made by the reduction in Journal production costs,
generous individual donations (included in subscriptions), and the
British income tax recovered through the Gift Aid Scheme on sub
scriptions and donations, enabled the Society to keep pace with
inflation. This year the Society also received two substantial monetary
bequests from John Slater and Gordon Philo, and the total Net Assets
of the Society increased by £10,839 to £111,213. These figures include
a value of £14,843 for our Library.
Reserves
The Council gave consideration to the amount of reserves it is proper
to keep, and agreed to maintain reserves at their present level, but with
plans to initiate further projects for public benefit.
Besides the costs of producing the Journal, and the expenditure for
the administration and maintenance of the web-site and the Kipling
Library, the Council have a number of initiatives in hand, earmarking
funds for the Stamers-Smith Memorial Lecture and The John Slater
Memorial Kipling Essay Prize. We have also financially sponsored and
intend to continue to sponsor projects and conferences associated with
Rudyard Kipling. Finally, this year we decided not to raise the sub
scription rate, and now offer students, and those "in need", half-price
membership.
Risk
The Council has given consideration to the matter of 'risk' as it affects
the achievement of the Society's aims. Financial risk has been assessed
as being low, so long as the Society continues to generate a modest sur
plus of income over expenditure. The question of risk due to the
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possibility of an action for libel or for, say, breach of copyright was
considered, but it was agreed that, so long as the officers remained
aware of the possibility, the likelihood remained low.
[Signed] S. Keskar (Chairman)

MINUTES OF THE ANNUAL GENERAL MEETING
2009
1. Chairman's Opening Remarks
The Chairman, Alastair Wilson, welcomed members to the 82nd Annual
General Meeting of the Society. He also thanked those who had contributed to
the New Readers' Guide, especially John McGivering and John Radcliffe who
worked tirelessly and had completed the notes of the uncollected stories, which
were now on the website.
2. Apologies for Absence
Charles Allen, Robin Mitchell, Frank Noah, Michael & Audrey Smith and John
McGivering.
3. Minutes of the 81st A.G.M., 9 July 2008 and 4. Matters Arising
The minutes (summarised in the Kipling Journal No.332, June 2009) were
agreed and signed. There were no matters arising.
5. Election of three 'elected' members
The Chairman expressed his gratitude to outgoing Council members, Professor
Leonee Ormond, Charles Allen, and Clive Bettington and welcomed Roger
Ayers, Anne Harcombe and Ray Beck. The latter had recently retired and was
keen to be more involved in the Society. The election of proposed Council
Members was duly proposed and seconded
6. Re-election of Hon. Executive Officers and nomination of Sharad Keskar as
Chairman and Professor Leonee Ormond as Deputy Chairman.
Honorary
Honorary
Honorary
Honorary
Honorary
Honorary
Honorary
Honorary

Secretary
Treasurer
Membership Secretary
Editor
On Line Editor
Librarian
Meetings Secretary
Bateman's Liaison Officer

Mrs Jane Keskar
Mr Frank Noah
Mr John Lambert
Mr David Page
Mr John Radcliffe
Mr John Walker
Mr Andrew Lycett
Mr Robin Mitchell
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7. Approval of Independent Financial Examiner
Bryan Diamond reminded the Chairman that the meeting should approve
Professor G.M. Selim as Hon. Independent Financial Examiner. The Council
approved Professor Selim unanimously.
8. Chairman's Report
Alastair Wilson commented on fluctuating currencies and therefore felt that
subscriptions should remain as they were. He also welcomed any suggestions
both now and in the future to attract younger members.
9. Honorary Officer's Reports
a) Secretary
Jane Keskar reported that the Society was honoured to have an excellent Guest
Speaker for the Annual Luncheon in May, Lady Juliet Townsend. This year
Professor Richard Holmes's reputation had attracted 112 guests and as usual,
the catering at the Royal Over-Seas League was superb.
In addition to our regular meetings, we had planned one in Sheffield, to give
'Our Friends in the North' a chance to attend. This was on 20 May and was a
Study Day on Actions and Reactions. Hosted by Sheffield University and led by
Professor Daniel Karlin, it had been a great success, with university students and
members attending. More such events could be arranged in the future.
Jane continued reporting that on Saturday 20 June, Bateman's had held its
Kipling day when Council Members and Bateman's volunteers read to an
appreciative audience on the theme of 'Kipling's Sussex', chosen and intro
duced by Robin Mitchell. Robin had selected readings from Mike Smith's
Kipling's Sussex. Mike and Audrey Smith were there and copies of the book
were sold.
Jane also reported on a new publication of Under the Deodars by Hesperus,
with an introduction by Alex Von Tunzlemann, the author of another recently
published book, Indian Summer.
Jane drew attention to the flyer displayed on the table which advertised a
fund raising event by Opera South; the first performance of Edward Elgar's
The Fringes of the Fleet, a setting of 4 of Kipling's poems, written in 1917.
b) Membership Secretary
John Lambert reported that, at the end of his first year in this office, he wanted
to say that he had enjoyed the challenges presented to him via our members from
all over the world; it was a privilege to be close to such like-minded individuals.
During the year, the Society had welcomed 43 new individual members,
many from overseas. Kipling continued to attract both young and mature mem
bers to his Society. To that effect there were 468 current individual members.
However the Society had 'lost' 67 members during the past year. This had been
due to various reasons including the death of members, and those who regret
tably were unable to read the Journal through increasing age and those who
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were involved in many activities. In some cases membership had been termi
nated due to outstanding fees.
John envisaged contributing more to the Society. He saw his role not only
to record membership etc, but also to increase the awareness of the Society
through other 'friends' of Kipling, indeed such organisations as the Scout
Association and Freemasons, who had and still take great influence in what
they did from the works of Rudyard Kipling.
The Society had 103 'Corporate' members where the Journal formed part of
reading collections, many of which were in American Universities or public
libraries. These were predominately renewed via organisations such as EBSCO,
Swets Blackwell and Harrassowitz. There were other corporate members who
renewed directly to the society.
Almost 70% of members paid their fees via Standing Order Mandate.
Therefore when fees were changed (there were still unchanged SOs from last
year) historically it takes more of a purge to get the correct amount paid than
those who pay via cheque, who will ask themselves "How much do I need to
pay this year?" 'Subscription due dates' were printed on address labels to all
members, and the rates were included in the Journal.
Earlier in the year, Council was approached regarding a possible change in
fees due to currency fluctuations regarding members from Europe and
America. I have not pursued this due to the continued fluctuations of curren
cies. He believed that more stable period was required.
£850 had been accrued through Gift Aid during the last year. Now that he
appeared to be in full understanding of the procedure regarding this valuable
'resource', it was his intention to promote this source of income where possible.
c) Treasurer
Frank Noah had sent his apologies. The Chairman read the salient points from
his report. Frank reported that we had begun to be proactive, with support for
Jan Montefiore's book, the school essay prize, a donation of £1,000 to the
recording of The Fringes of the Fleet, and support for the Meeting in Sheffield.
Our previous Librarian, John Slater's generous bequest of £10, 000, had meant
that we had been able to give these projects our unequivocal support.
Frank reported that the finances were in good health with over £90,000 in
the Charity A/C. He said that the Society would suffer reduced income due to
lower interest rates, but we were in a strong cash position and could afford all
the things we have planned. There was no change in the investment of our
funds, which were still under review and there would be no change proposed
to subscriptions this year. The Chairman invited questions for the Accountant,
Anna Lonsdale. There were no questions.
d) Editor
David Page reported that once again we had produced five issues of the Journal
in the twelve months to-date, including the monograph on Sir Maitland Park by
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Mrs Margaret Muir. He believed that we had achieved a fairly reasonable mix
of topics overall in these issues, and whilst he sometimes strayed a little way
from the mainly-Kipling, he hoped that such articles were covered by the
'times' part of 'Kipling's life and times'.
David reported that our printer, 4word Ltd, had continued to be as helpful
as ever, and he was most grateful to them. The material for the September 2009
issue of the Journal had been sent to them on 29 June, and key articles were
already in hand for the December and March issues. David also hoped to pub
lish the papers from the Sheffield Study Day in 2010 when they became
available.
As was always the case, he assured all members that he welcomed anything
that they cared to submit.
e) Meetings Secretary
Andrew Lycett reported that we had enjoyed five meetings over the past year
(as well as the usual talk at the Annual Luncheon). Since the last A.G.M., we
had explored Kipling's relations with the ('Crom') Prices and the Stanleys both in talks given by members of these families who looked upon Kipling as
Uncle Rud, We have also had stimulating appraisals of Kipling's work by aca
demics, and we have been entertained by a comparative appraisal of Kipling
and Hector H. Munro – otherwise known as 'Saki'.
On 20 May this year we had been involved in an excellent study day on
Kipling's collection of stories Actions and Reactions at the University of
Sheffield. The idea was to allow Society members from outside London to
attend one of our meetings.
Andrew reported that he was currently finalising the details of the meetings
programme for the coming year. There would be a musical evening in
November and next year he hoped that David Alan Richards would give a talk
once the bibliography was complete.
He reported that in June he had visited Vernet in the Hauts-Pyrenées to
meet Richard Duncan, an enthusiast who was involved in what would be cele
brations for the centenary of Kipling's involvement with the town in 2011. Mr
Duncan was keen for our Society to play a role in the celebrations. Roger Ayers
suggested a Society visit to the Collection at Sussex University soon and kindly
promised to be involved with the arrangements.
f) Librarian
John Walker reported on the following:
Research and support: Research visits had fallen from an average of one a
week during 2007/2008 to a total of forty-one visits during the year. Some
of this reduction was certainly because there were currently no radio or
television productions proposed, but also there had been a growing ten
dency for academic researchers to ask for photocopies or scans of specific
material, rather than visiting the University. In fact, if "Librarian-assisted"
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research was added, the Collection had been used far more over the last
twelve months. As reported last year, the range of questions through email
and the post had changed, so that requests for information about individual
stories or poems actually now outnumbered such staples as peremptory
demands for valuations. The success of both the Journal and the Website
among the academic community meant that many other Officers of the
Society must have been receiving frequent requests for obscure informa
tion. Regarding valuations of volumes and those hand-written and "signed"
poems, current policy is to ask for more detail, and then direct enquirers to
similar items currently for sale.
Acquisitions: Over forty volumes had been added to stock during the year.
These included foreign language editions and more biographies of contem
poraries, but only one Dissertation. Members had been particularly
generous in donating important items, such as a French language edition of
the Just So Stories, a survey of Kipling bibliographies, the "Tor" publica
tions of Kipling's Science Fiction and Fantasy stories, edited by John
Brunner (complete with a file of "blurbs" offered by well-known names in
these genres), and a copy of a drawing done by Kipling during his U.S.C.
Years.
Ephemera Catalogue: Each time this project seemed to be coming to fruition,
another box or two of material comes to light. The most exciting example
this year had been the collection of working notes for Harbord's second
volume of guidance on the verse. These were currently being scanned into
digital form, so that contributors to the New Readers' Guide could check
them more easily.
Library Surplus Sale: The second sale of surplus volumes from the Library
had been smaller, but a worthwhile number of books found new homes.
Exhibitions and talks: Like other officers of the Society, the Librarian had
given talks on such subjects as "My Boy Jack" (at Bateman's on Armistice
Day), "Kipling's Women" (to two very different audiences), "Collecting
Kipling" and "Kipling and Keats".
War Poets Association: Links with other literary societies, such as the Wilfred
Owen Association, and the David Jones Society, continued to be very useful.
Access at City University Library: The silent study room at Northampton
Square would no longer to be used for examinations. This was an impor
tant concession on the part of the University, and had already made life
easier for visiting researchers.
g) On Line Editor
John Radcliffe reported that:
1. Use of the website had been pretty steady and healthy. We had a total of
65,256 visitors to the site in the year to the end of June 2009 (179 visitors
a day). That was a reduction of some 14% on the previous year probably
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because of the availability of a good deal of material on Kipling and his
works on Google and on Wikipedia, the on-line encyclopaedia. We contin
ued to be the second or third ranked Kipling site on Google. The total
number of visitors since launch is now some 860,000, and over the past
twelve months there have been 50 on line requests for membership forms.
Visits to the website tend to increase when there was a story relating to
Kipling in the news, and we plan to consider what might be done to secure
publicity for the site as well as the Society, next year.
The N.R.G. Project Group were considering the possibility of creating a
section of the site for active service men and women in Afghanistan and
elsewhere, with relevant extracts from the verse and prose. This may well
stimulate more visitors, and more applicants for membership.
We have continued to develop the New Readers' Guide, and have annotated
312 of the 325 short stories, and all four novels. There were 40 or so stories
classified by Harbord as 'uncollected'. This was because they did not figure
in the mainstream collections, though they had been approved by Kipling
for inclusion in the Sussex and Burwash editions. John McGivering was cur
rently making good progress in annotating these tales, some of which were
very interesting. And since they were not easily accessible to many readers,
we are also publishing the text of these pieces on the website.
We have also embarked on a 'review' process of the notes on the main col
lections. Peter Havholm was currently looking at our notes on Limits and
Renewals.
Of the non-fiction David Page had tackled all the Indian material from
From Sea to Sea and Other Sketches. David was now working on the
reports of Kipling's 1889 journey from India via the Far East and America
back to England, also in that collection. We have published notes by Max
Rives on Souvenirs of France and France at War, and by Roger Ayers on
The New Army in Training. The last two of these were published originally
in paperback in 1915, and not again until the Outward Bound, Sussex and
Burwash editions, so we have also published their text on the web-site,
with links to the notes. Paul Waters was working on Brazilian Sketches,
and Leonee Ormond on A Book of Words.
The Kipling Journal archive continued to have good use, as did the Themes
database. We hope to have completed notes on all the prose works before
the end of next year.
For the verse we have now annotated over 200 of the poems. Roger Ayers
was continuing his work on Barrack Room Ballads, and Kaori Nagai agreed
to annotate The Years Between. John Walker was working on Early Verse,
and was pursuing various other possible Editors for the Verses. Notes on
nine of the first ten Uncollected Verse are now complete. The N.RG. Project
Group were still in the process of analysing the themes covered in the main
poetry collections in order to create a 'themes database' for the verse.
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8. The Group were reasonably confident of the feasibility at some stage of
creating a searchable database of Kipling's prose and poetry, though
detailed work was unlikely to proceed on this yet awhile.
9. Finally John wanted to pay tribute to the members of the Readers' Guide
Project Group, who had all given serious amounts of time to the Guide:
John Walker, who was tackling all the knotty problems of the verse,
Alastair Wilson, who had been generating magisterial notes on the naval
stories, David Page, Leonee Ormond, Mary Hamer, and Peter Havholm in
the States, and of course John Slater, who we have sadly lost.
The N.R.G. had also particularly benefited from the military expertise and
scholarship of Roger Ayers, from Max Rives' on Kipling and France, and
from Sharad Keskar's intimate knowledge of India. And finally he also
wanted to mention our most tireless Editor, John McGivering, down in
Brighton, whose detailed knowledge of the works was unrivalled. John
worked on the Old Readers' Guide with Reginald Harbord in the sixties,
and was now continuing week in, week out, to generate splendid updates
of the O.R.G. This was very much a collective endeavour which we hope
is creating a valuable resource for future generations.
h) Publicity Officer
Robin Mitchell's report was read by the Chairman. Robin reported that
Bateman's had been judged by the National Trust's own assessment scheme in
2008 to be the best run and organised property in the country. He reported that
during the present summer season the emphasis was on appealing to children
with stories and dramatic presentations of The Jungle Books.
From 4-8 July a flower festival, illustrating Kipling's travels was being
held at Bateman's. In 2011 Burwash Parish Council proposed to hold a flower
festival to commemorate the 75th Anniversary of Kipling's death. Robin
promised to keep the Council informed when further details were available.
10. Any Other Business
There were no items under this heading.
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ACCOUNTS FOR THE YEAR TO
31 DECEMBER 2009
The Accounts for the year to 31 December, 2009 which follow have been prepared under
the simplified format as the Society qualifies as a Small Charity under the Charity
Commission's rules. These Accounts have not yet been scrutinised by the Society's
Independent Financial Examiner.

NOTES TO THE ACCOUNTS
1) The Society employs no paid staff, but the Society has engaged a professional accoun
tant to provide accounting services to the Society. The fee paid for accountancy services
included in the Administration costs for 2009 amounted to £649. The Society does not
have a permanent office. All overhead costs are included as Administration expenses.
2) This includes miscellaneous receipts from sales of the Journal, advertising, etc.
3) A small amount of Subscription income has been received in advance, but this figure has
not been included in "Creditors" as subscriptions received are not refundable to mem
bers. No amounts have been included in Subscriptions and Donations in respect of
income tax recoverable on amounts which members have paid under "Gift Aid" rules.
Tax claims are submitted for relevant tax years, and tax refunds are included in each
Receipts and Payments Account and identified separately when the refunds are received.
4) Payments for reimbursements of administration costs and other expenses of lectures
and functions, etc., were made during the year to the Trustees: Mrs J.M. Keskar
£774; R.C. Ayers £142; A. Lycett £205; J. Walker £607; F. Noah £14; J. Lambert
£103; J.Radcliffe £143; D. Page £136. Amounts owing to Trustees at 31 December
2009 for other expenses incurred during 2009 are not included.
5)

6)

During the year the Society contributed to the following projects Kipling Study Day at the University of Sheffield
Recording of Elgar and Kipling's The Fringes of the Fleet

Costs of programme of lectures and A.G.M.
Costs of special lectures, functions and events

2009
£ 2,351
£ 4,565
£ 6,916

£ 200
£ 1,000
£_ 1,200
2008
£ 1,988
£ 3,496
£_ 5,484

7) The prizes for the Essay Competition for secondary school 6th-form students are
being financed from the legacy of £10,000 received by the Society from the Estate
of the late Mr John Slater, a former Hon. Librarian of the Society. The expenses of
running the Essay Competition are borne by the general funds of the Society.
8) Fixed assets are depreciated over 5 years at 20% p.a. pro rata, except that Library
bookcases are depreciated at 10% pro rata.
Continued on page 67.
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ABOUT THE KIPLING SOCIETY
The Kipling Society is for anyone interested in the prose and verse, and
the life and times, of Rudyard Kipling (1865-1936). It is one of the
most active and enduring literary societies in Britain and, as the only
one which focuses on Kipling and his place in English Literature,
attracts a world-wide membership. (Details from the Society's web-site
and membership forms from the Membership Secretary, Kipling
Society, 31 Brookside, Billericay, Essex CM11 1DT. The forms
quote the minimum annual subscription rates. Some members con
tribute a little more.)
The Society is a Registered Charity and a voluntary, non-profitmaking organisation. Its activities, which are controlled by a Council
and run by the Secretary and honorary officials, include:
• maintaining a specialised Library in City University, Northampton
Square, London EC1V 0HB,
• answering enquiries from the public (schools, publishers, writers
and the media), and providing speakers on request,
• arranging a regular programme of lectures, and a formal Annual
Luncheon with a Guest Speaker,
• running the web-site at www.kipling.org.uk for members of the
Society and anyone else around the world with an interest in the life
and work of Rudyard Kipling,
• and publishing the Kipling Journal, every quarter.
The Journal of the Society aims to entertain and inform. It is sent
to subscribing paying members all over the world free of charge. This
includes libraries, English Faculties, and 'Journal – only' members.
Since 1927, the Journal has published important items by Kipling, not
readily found elsewhere, valuable historical information, and literary
comment by authorities in their field. By not being wholly academic,
the Journal is representative of Kipling, whose own diverse interests
and versatile talent covered a wide range of literary writing – letters,
travel, prose and verse. For the serious scholar of Kipling, who cannot
afford to overlook the Journal, a comprehensive index of the entire run
since 1927 is available online to members or in our Library. Apply to:
The Librarian, Kipling Society, 72 Millbank, Headcorn, Ashford,
Kent TN27 9RG, England or email to jwawalker@gmail.com
The Editor of the Kipling Journal publishes membership news,
Society events, and the texts of talks given by invited speakers. In addi
tion, he is happy to receive letters and articles from readers. These may
be edited and publication is not guaranteed. Letters of crisp comment,
under 1000 words, and articles between 1000 – 4000 are especially
welcome. Write to: The Editor, Kipling Journal, 32 Merton Road,
Harrow HA2 0AB, England or email to davpag@yahoo.co.uk

