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SECRETARY'S ANNOUNCEMENTS
SOME FORTHCOMING EVENTS

Wednesday 7 April 2010, 5.30 for 6 p.m. in the Mountbatten
Room, Royal Over-Seas League, Alastair Wilson on
"Kipling and the Navy".
Wednesday 5 May 2010, 12.30 for 1 p.m., in the Hall of India
and Pakistan, Royal Over-Seas League, The Society's
Annual Luncheon. Guest Speaker: Lady Juliet
Townsend: "The Elephant in the Room". For details see
December's flyer or contact Jane Keskar.
Sunday 26 June 2010, the National Trust will hold its "Kipling
Day" at Bateman's.
Wednesday 7 July 2010, 4.30 p.m. in the Mountbatten Room,
Royal Over-Seas League, The Society's A.G.M. A compli
mentary tea will be served at 4.00 p.m. in the Wrench Room
for members who inform the Secretary in advance. The talk
(5.30 for 6.00p.m.) will be announced later.
Wednesday 8 September 2010, 5.30 for 6 p.m. in the
Mountbatten Room, Royal Over-Seas League, Speaker to
be announced.
Wednesday 10 November 2010, 5.30 for 6 p.m. in the
Mountbatten Room, Royal Over-Seas League, Speaker to
be announced.
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EDITORIAL
THE NEW BIBLIOGRAPHY BY DAVID ALAN RICHARDS

Andrew Lang, in his 1881 book The Library, commented that
We are to be occupied, not so much with literature as with books,
not so much with criticism as with bibliography, the quaint duenna
of literature, a study apparently dry, but not without its humours.
How he would have revelled in the new Rudyard Kipling: A
Bibliography by David Alan Richards.
It is just over 50 years since the James McG. Stewart Bibliography,
edited by A.W. Yeats, was published (1959). Before them came E.W.
Martindell (1922, revised 1923), Flora Livingston (1927 with a
Supplement in 1938), Lloyd H. Chandler (1930), and Ellis Ames
Ballard (1935), not to mention partial listings of Kipling's works by
other authors. These enthusiastic predecessors have all been hand
somely acknowledged in the "Introduction" which provides the reader
with a comprehensive history of all their efforts, and in some cases
their relationships with Kipling. This "Introduction" is a work of schol
arship in its own right, describing the history of Kipling bibliography,
and the technical problems faced in describing his publications and
how they have been overcome.
The lists of Reference Works consulted, of Institutional Collections
referenced, and of Auction Sale references will be invaluable for
researchers even before they start on the main contents of this book,
which groups the material as follows:
A.
B.
C.
D.
E.

Books, pamphlets, leaflets, and broadsides – 480 entries.
Books and pamphlets with contributions – 272 entries.
Contributions to newspapers and periodicals – 1,085 entries.
Collected and uniform sets – 28 entries.
Appendix: miscellanea
1. Others books, etc not already listed in section A.
2. Unauthorized private editions.
3. Plays.
4. Musical settings. A checklist by Brian Mattinson.
5. Film treatments.
6. Misattributions to Rudyard Kipling.
7. Drawings and caricatures.
8. Kipling's symbols.
F. Chronology of Rudyard Kipling's life and major works.
G. Biographical studies.
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As I write, I have only seen early proofs of the Bibliography, but that is
more than sufficient to arouse my interest. In the years since the
Stewart/Yeats Bibliography much new Kipling material has been discov
ered, new resources that confirm (or deny) authorship of specific items;
and there are also some errors in the earlier bibliographies that needed to
be corrected. Just one example will serve to show the new material that
has become available – the entry for Schoolboy Lyrics in Stewart/Yeats
identifies eight copies of this work; David Richards lists twenty-two.
I am not a collector of editions, but of works; one of the most inter
esting parts for me is the listing in section C of "Contributions to
Newspapers and Periodicals", in chronological order from 1879 to
2007. I haven't counted them, but there are a significant number bear
ing the annotation 'not collected by Kipling' and quite a few of those
are sourced from this Journal.
Coming now to the physical entity rather than the contents, the
Bibliography will be published in hardback with approximately 460
printed pages. The printed volume contains the Section A primary
entries, grayscale images of bindings, title pages, dustjackets, and pub
lisher's book posters; also indices of titles, persons, and publishers and
printers. Additionally there is included a CD-ROM with a further 400
pages of text containing all the other Sections B through G, including 45
"pages" with 362 images, all in colour, and able to be magnified by com
puter. Judging from David Richards' 2007 publication, Rudyard Kipling:
The Books I Leave Behind, the colour illustrations will be a treat indeed.
Each primary entry, besides describing each edition by publication
type, size, pagination formula, binding, binding textures and ISCC-NBS
colour system name, dust jacket, copyright data, and cross-references to
prior bibliographies, also includes information on institutional library
locations, manuscripts, and significant first editions of such title in later
publishers' series and other countries. Also described are all important
association and presentation copies of Kipling's earliest works with full
inscriptions and institutional collection locations.
The publishers are Oak Knoll Press. 310 Delaware Street New
Castle, DE 19720, U.S.A. (http://www.oakknoll.com, ISBN:
9781584562429 / Order No. 96675, $195.00) and the British Library,
London, U.K. (http://publishing.bl.uk/book/rudyard-kipling, ISBN:
9780712350730, £125.00).
Andrew Lang would have found no 'dryness' here, but instead a
cornucopia of all things Kipling, as I am convinced will you.
KIPLING IN CHINA – AN UPDATE

In Journal No.325 (March 2008, pp.26-32) we had an article by Ms Li
Xiuqing on "Kipling in China". I sent a copy of this to a member of the
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Society, Ms Qing Xie, who is currently studying for her M.A. by
research at the University of Kent. She has been able to provide further
references to works in China resulting from her own work for an M.A.
thesis at Shanghai International Studies University (S.I.S.U.), thus
adding to the bibliography and for which I am most grateful.
1. "Rudyard Kipling's Short Story Narrating Tactics and Narrating
Ethics", by Song Chao, in The World Literature Criticism, No.l,
May 2008.
2. "Kipling's Colonialist Complex—Interpretating Kim", by Luo
Shaoqing, in Anhui Literature, November 2008.
3. "Kipling Studies in Postcolonialism Perspectives—reread Kim", by
Yi Chunfang and Li Jianli, in Journal of Xi'an International Studies
University, Vol.17, No.l, March 2009.
4. The most recent article on Kipling is "An Interpretation of
Kipling's Cultural Identity", by Liu Jie, in Around Southeast Asia
(a Chinese academic magazine), July 2009.
5. In 1988, Mr Chen Longgen, in S.I.S.U., finished his Ph.D. disserta
tion entitled "On Development of Kipling's Art in his Tales".
6. In 2007, Mr Chen Bing, who has been studying Kipling for quite a
few years published his Ph.D. dissertation, finished at S.I.S.U.,
"Empire and Identity: A Study of Rudyard Kipling's Indian
Fiction". The publisher is China Science and Technology
University Press.
7. There is a very precious anthology covering 19 of Kipling's most
famous short stories from 1888 to 1926, with The Mark of The
Beast as the book's title. It is edited and translated by Madam Wen
Meihui, together with her introduction, published in 1999, by
Shangdong Literary and Art Publishing House.
PROPOSED 2010 STUDY DAY AT THE UNIVERSITY OF BRISTOL

Following on from the success of the 2009 Study Day in Sheffield,
organised by Prof Karlin, it is hoped to hold another in 2010, at the
University of Bristol. This will focus on the life and times of "The
Absent-minded Beggar", a poem Kipling wrote at the beginning of the
Boer war, and which went on – through the very different mediums of
newspapers, music halls, concert recitations and chocolate tins – to
become something of a national and international phenomenon, raising
some £250,000 to £300,000 for the dependents of servicemen. The
event is planned for the summer of 2010, and a date will be given in the
next edition of the Journal.
Continued on page 34.
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THE JOHN SLATER MEMORIAL KIPLING
ESSAY PRIZE, 2009
By JOHN WALKER, HON. LIBRARIAN

Many members will know that I have, for altogether too long, been cat
aloguing the loose material stored in file boxes in the Society's Library
at City University. My predecessors had, of course, kept track of many
of the items, but some pieces go back to the founding of the Society,
many were filed away "chronologically" (as they arrived!) and fresh
material arrives almost every day.
Among these treasures, I recently had to look out a copy of the
Society's list of members for 1929, to answer an email query from a
family history researcher. I was fascinated to discover that the list
included no less than twenty "Associate Members". It is clear that,
from its inception, the Society has welcomed young people, by offer
ing special membership rates and privileges. One family had no less
than four of the first twenty such memberships.
Last year, John Slater (Hon Librarian from 1999 to 2005) left a sig
nificant legacy to the Society. As Chairman of Council, Alastair
Wilson suggested that the Society fund a competition for schools, in
John's memory, to bring attention to Kipling's work among potential
younger members. I was detailed to prepare a paper on possible for
mats, and duly offered two possibilities: a "project" for Primary
Schools, aimed at children of nine to eleven years of age, and a formal
essay competition for Sixth forms. The latter was chosen, perhaps
partly because of the difficulties of visiting schools to judge the
Primary competition as then envisaged.
Using existing competitions, such as the English Speaking Union's
Shakespeare Essay Prize, and the Richard III Society's similar compe
tition, it was decided that the first year would involve just those schools
with Sixth forms within twenty miles of Bateman's. Council approved
the outline for an essay of 1,500 words on one of three subjects, to be
submitted at the beginning of the summer term 2009. Titles on this first
occasion were:
1. With reference to two or three works by Rudyard Kipling, examine
his views on current affairs in terms of attitudes at the time.
2. Explore the representation of English history in the two collections:
Puck of Pook's Hill and Rewards and Fairies.
3. How do Kipling's writings contribute to our understanding of war
fare in the nineteenth and twentieth centuries?
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We advised that entrants should focus on two or three stories or poems
at most, and I offered the resources of the Society, including the full
texts on line, the New Readers' Guide, and a visit by a member of the
Society to talk about our man and his work.
During the autumn term 2008, I wrote individually to the Head
Teachers of schools in the chosen area (amounting to 105 altogether)
enclosing full details to be passed on to Heads of Department. A sec
ond mailing went out in the spring term, with posters, and then a final
reminder as email, just before the closing date.
I know that you will agree that the winning entry, in answer to
option 3, made so much envelope stuffing very worthwhile. A copy of
this first essay is now safely filed among the "Ephemera", and duly cat
alogued for posterity.
With reference to two or three works by Rudyard Kipling, examine his
political views in terms of attitudes at the time.

THE PRIZE-WINNING KIPLING ESSAY
By GREGORY NOONE
(UPLANDS COMMUNITY COLLEGE, WADHURST, E. SUSSEX)

' "I won't make a Nation, I'll make an Empire! These men aren't niggers;
they 're English! Look at their eyes—look at their mouths. Look at the way
they stand up. They sit on chairs in their own houses. They 're the Lost
Tribes, or something like it, and they've grown to be English. "
So says Daniel Dravot in Rudyard Kipling's classic short story, 'The
Man who would be King". The character of course, at this point in the
story King of 'Kafiristan', is infected with a national pride, owing a
loyal allegiance to Queen and Country whilst remaining a petty despot
of a faraway land. The aforesaid typifies somewhat who Kipling actu
ally was politically – since his death he has been vilified as the
arch-Imperialist, proponent of a system whereby a small island next to
the cold North Atlantic oppresses millions of people in an Empire
where the sun never sets. But is this all of who the great man was? Is it
right to judge Kipling by "The Man who would be King", or should one
look at "If—" or "Zion"?
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Born in 1865 Bombay, Kipling was at first raised in the country
that practically symbolised British imperialism. Raised for a short
time on the subcontinent, Kipling then spent an unhappy childhood in
the company of a foster home in Southsea, before returning to India in
1882. As a journalist there, he experimented, as he put it, with 'the
weights, colours, perfumes, and attributes of words in relation to other
words'. His first short stories emanated from his life there, portraying
a world of exhausted British officers and civil bureaucracy that per
vaded so much in the Raj. It shouldn't appear surprising to the reader
to say that India shaped Kipling's life – from thereon in, raised in the
epicentre of British colonial attitudes and practices, that he would sup
port and encourage the extension of British rule and ideas to other
parts of the world, and the maintenance of it in parts that were con
trolled by London.
The world that Kipling resided in was dominated by Empire. The
British Empire in 1909 encompassed nearly 20% of the Earth's surface;
millions lived under the suzerainty of the Queen-Empress Victoria,
more millions under the mantle of the French Third Republic in Africa,
the German Emperor in Tanganyika etc. Empire in the late 19th cen
tury was a way of diplomatic life – if a country did not obtain a colony
in some far off place in the world, then it was not worthy of being
called a great power. Regardless of the fact that it was sandwiched
between two rivals and had a population of little over twelve million,
Belgium was still regarded as worthy, with the Congo carved out of the
centre of Africa. Millions died in the harvest of rubber for the Belgian
authorities, looked upon with shock in London and elsewhere in the
white dominions. After all, the British Empire was surely better than
that! It was the philosophy of the time, particularly amongst traditional
Liberal policy, that the Briton was spreading the ideals of common law,
liberty and the English language, and that one day, these nations would
be civilised enough to join the United Kingdom at the table as equals.
The policy had inherent double standards, meaning one thing for the
white dominions such as Canada and Australia, and quite another to
India and the African colonies. Under later Tory administrations, such
as that of Disraeli and Salisbury, India was first made into an Empire
and then treated as a type of fiefdom. Gone was the almost evangelical
attitude of the Colonial Office – now came the great Durbars, the
swearing of loyalty to the Queen Empress by the Maharajahs. India, the
beating heart of Empire, was a show, not a nation. This is partly
reflected in Kipling's respected novel Kim – although by 1901 Indian
nationalism was making more and more of an imprint upon Indian soci
ety, Kipling's India shows nothing but cooperation and deference – it
is a fantasy Raj, as with the Durbar.
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We have every reason to believe that Rudyard Kipling conformed
with both the high-minded Liberal philosophy and the Tory fantasy;
"The White Man's Burden", written in 1899 just after the U.S. seizure
of the Philippine Islands from Spain, expounds the former explicitly. To
Kipling, it is solely the "White Man's Burden" to 'seek another's profit,
and work another's gain', to 'fill full the mouth of Famine and bid the
sickness cease'. The short story "The Man who would be King" also
typifies this position that, for all their faults, it takes an Englishman to
step in and save the Kafiri's from themselves. And yet at this time New
Imperialism, that is imperialism for its own sake (the French occupation
of the Sahara a case in point), was the prevailing attitude. In school
rooms across England children were taught to feel great pride in the fact
that great swathes of the map were drawn pink – the literature of the
time, to which Kipling became the leader, reflects this point.
However, with every action comes a reaction. Two seminal events
in the expansion of the British Empire changed many literary attitudes
to the great British mission of the world, the Battle of Omdurman and
the Boer Wars. Omdurman, in short, was a veritable massacre – the
British general on the spot, Lord Kitchener, proceeded to utterly crush
his Mahdist opponents with machine guns and artillery against spears
and flintlocks. Winston Churchill, later on to be viewed as a remnant
of the great Victorian age of imperialism, described it as much – he for
one deplored the mass killing of the wounded. When the British Army
went up against men who operated modern, German-manufactured
weaponry, there arose a different problem altogether. The Boer War
almost became for the British Empire what Vietnam became for
America – after British troops initially drove back the overwhelming
Boer invasion of Cape Colony and Natal, the Boers did not surrender
but reverted to guerrilla warfare. Thousands died, both in ambushes
and in the Concentration Camps that were used to house the civilian
Boer population, suspected of harbouring the guerrillas. Finally, the
insurgency was crushed by the victor of Omdurman Kitchener, at the
cost of 28,000 British soldiers, as opposed to 4,000 Boer troops and
20,000 Boer civilians; the Liberals toward the end started to oppose the
war, as did many others. Kipling had supported the conflict, having
himself a close relationship with the prominent Cape Colony governor
Cecil Rhodes – nevertheless, attitudes had started to change.
This is not to say that Kipling was, by 1902, politically and socially
isolated – he was still recognised by many as the prime literati of the
British Empire. In 1914 he was still listened to by many eager to hear
his exhortations to England's youth to join up and fight the Germans in
Flanders and in France. Working in propaganda during the First World
War, Kipling and those political beliefs held by the country at large can
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be said to have been concurrent – by 1916, with more and more encour
agement to fight and hate the Germans, the normal Briton was fully
committed to fighting tooth and nail against the German who had killed
their husband, son, brother in the Great War. However after the war
Kipling retreated from fixing and determining the national conscious
ness – as he grew older, he grew more and more reactionary, virulently
opposing inevitable female suffrage and described by one newspaper as
a 'vindictive maniac'. The old man was not done yet though – his com
mentary on Zionism as a virtue in "Zion" reflected a general change in
attitudes toward a Jewish home nation, its sentiment perhaps presaging
the Balfour Declaration of 1917. He even gave a lecture in 1935, liter
ally months before his own death, upon the danger of Britain's lack of
defence against the forces of Nazi Germany.
Thus, in what way were the beliefs of Kipling concurrent with the
days in which he lived? In terms of his youth and his height of popu
larity before the Boer War, his views were entirely conforming with the
prevailing wisdom of the day, and his work frequently reflects this.
However by the end of his life Kipling's works were being left by the
wayside, and his political leanings were certainly becoming more and
more irrelevant. By 1920 the Dominions (bar New Zealand) refused to
fight for King and Country against Turkey and by 1936 Westminster
was considering whether to accord India actual dominion status.
Kipling certainly was a man of his time, a product of the New
Imperialistic viewpoint and good old fashioned Victorian stoicism and
derring-do; he however outlived his time. If he had died just after his
Nobel Prize, Kipling might well have been remembered as a great
author and poet – the fact is however that he did not, and is remem
bered nowadays for all the wrong reasons.

THE JOHN SLATER MEMORIAL KIPLING
ESSAY PRIZE
Topics selected for the 2010 competition are linked to two Kipling
short stories:
"Without Benefit of Clergy" & "The Man who would be King".
Entries restricted to not more than two per Sixth Form
Schools/Colleges.
Closing date for entries: 1 June 2010.
Sharad Keskar MA., Chairman of Council
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THE PRESENTATION OF THE JOHN
SLATER MEMORIAL KIPLING ESSAY
PRIZE ON 19 SEPTEMBER 2009
By JANE KESKAR, HON. SECRETARY

On a balmy late summer day, we gathered in the garden at Kipling's home,
Bateman's, to celebrate the first Presentation of the John Slater Memorial
Kipling Essay Prize to Gregory Noone, a student at Uplands Community

College, Wadhurst, East Sussex. Sir John Chappie, Sharad Keskar, John
Radcliffe, Robin Mitchell, John Walker and I, attended, together with
volunteers from Bateman's. Also present were Gregory's father, his
grandparents and his two younger sisters. Mr Theo Richards, the Head of
English at Uplands Community School and his colleague, Mrs Liana
Swanton, Director of Performing Arts, were delighted to be there.
Our Chairman, Sharad Keskar, extended a warm welcome to every
one and introduced John Walker, the Librarian, and Sir John Chappie,
our President, who was to present the prize. Pointing out that he had
just taken over as Chairman, he asked John Walker, who had done the
hard work of publicising the Prize and seeing the project through, to
say a few words. John Walker explained the choice of catchment area,
targeting Secondary Schools within a twenty-mile radius of Bateman's,
sending each Head Teacher a personal letter explaining the prize,
together with posters and information for their English Departments.
It then fell to Sir John Chappie to present the prize. Sir John wel
comed everyone and made special mention of Sir Henry Feilden, who
was now 93, and had always lived in Burwash. Sir Henry remembered
meeting Kipling when he was a teenager, a privilege that Sir John hap
pily shared in his youth. Sir John continued by congratulating the prize
winner, Gregory Noone, on his achievement and gently reminded him
and all of us, that whilst Kipling was a man of his time, many people
from the Empire fondly remembered with nostalgia and affection the
good and fair administration of the British. Significantly, over 50 coun
tries of that Empire were happy to be members of the Commonwealth.
Sir John then presented Gregory with a copy of Meryl Macdonald's
The Long Trail and a year's complimentary membership of the Society.
The prize of £250 had been given earlier. The school was also presented
with their prize, a cheque for £500, which was received by Mrs Liana
Swanton. Bateman's had prepared a tea of scones and cream and every
one had an opportunity to meet, chat and enjoy Bateman's garden.
Books were bought in the bookshop and the teachers took photographs
of the presenters and prize-winner, as a record for their school magazine.
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UNPUBLISHED KIPLING DRAWINGS
By THE EDITOR

It is thanks to the generosity of David Alan Richards that we are able
to publish for the first time three drawings which he recently acquired.
The drawings date from when Kipling was at Westward Ho!.
The pen and ink sketch of "Ye Brukken Busse 1450" is by Rudyard
Kipling. On a cobblestone in the front row, just to the left of "Ye", the
drawing is signed with the initial "K". It is endorsed in pencil on the
verso: "By Rudyard Kipling when at Westward Ho! His initials are
J.R.K. who used to sign K.-S.M.E."
The other two pen and wash drawings are by Kipling's father,
Lockwood, each endorsed "By Rudyard Kipling's Father when R and
I were at Westward Ho.-S.M.E.". The first shows an Afghan [?] in a
tent, smoking a hookah and reading English newspapers – The Times
and the Daily Telegraph are clearly depicted. The second is of a room
in which three pupils are being taught. This is purely speculation on my
part, but in view of Jean Robinson's article on "The Kipling Sisters" in
the September 2009 Journal (No.333), I wonder if it is of the Dame
School that Lockwood's mother and sisters ran in Skipton.
The three drawings were given by Rudyard Kipling to one of his
U.S.C. school friends, Stanley Malcolm Edwardes. Apparently the two
boys shared a study for a time and the drawings were saved by his fam
ily. According to the list of U.S.C. pupils for Jan.-April 1881,
Edwardes, ma. was in the Lower Fifth whilst Kipling was in the Upper
Fourth. (Rudyard Kipling: The Books I Leave Behind, D.A. Richards,
p.26). There was also an Edwardes, mi. in the Lower First, presumably
a younger brother.
In the first part of a talk given to the Society by Major-General J.
C. Rimington, C.B., C.S.I., recorded in Journal No.58 (July 1941), he
described sharing a study with Kipling, "Tuppenny" Edwardes, and
Beresford for a time. From the pupil list, it can be seen that Rimington
was then a school prefect.
Roger Lancelyn Green, then Editor of the Journal, in his "Notes on
Stalky & Co." {Journal No.132, December 1959, p.24) described the
correlation between the characters in those stories with some of the
U.S.C. boys:
Identifications of other boys in the stories have been suggested
from time to time, but it only seems safe to say that, judging from
the actual cast of Aladdin, "Dick Four" may be equated with
Brigadier-General S. M. Edwardes, C.B., C.M.G., D.S.O., "Pussy"
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with Major-General J. C. Rimington, C.B., C.S.I., and "Tertius"
with Major-General S. H. Powell, C.B.. As Rimington's actual
nickname was "Potiphar," and he was Captain of Football, it is only
reasonable to suppose that in Stalky & Co. he "doubles" the parts of
"Pussy Abanazar" and "Potiphar Mullins".
Edwardes is referred to by Kipling in four of the letters published
by Prof Pinney – in 1882, 1896 (two), and 1899, passing on news of
O.U.S.C. members, but there don't appear to be any letters to him. The
most informative is the one of 9 May 1896 to another O.U.S.C. mem
ber where Kipling writes: 'Did you notice how Edwardes (Tuppeny)
and Townsend III (Poodle-dog) came out in the hill expedition in India
the other day – a D.S.O. for Tuppeny and a brevet-majority for
Poodle?' According to The Times (17 July 1895), these resulted from
actions of the Gilgit Force in the march to, and in the relief of Chitral
on 20 April 1895. At that time Edwardes was a Lieutenant in the 2nd
Bombay Infantry.
There is also a note of provenance accompanying the drawings
which is self-explanatory and reproduced below.

[Drawings published by kind permission of A.P. Watt Ltd on behalf of The National
Trust for Places of Historic Interest or Natural Beauty.]
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We are fortunate that John Walker, our Hon. Librarian, was search
ing for information on the National Army Museum website
(www.national-army-museum.ac.uk) where he noticed the following
photograph.
It depicts Lieutenant Stanley Edwardes of the 2nd (Prince of
Wales's Own) Bombay Infantry, (seated) and his terrier 'Biddy'.
'Biddy' accompanied his master with the Chitral Field Force in 1895.
This campaign on the North-West Frontier of India was prompted by a
siege of the Chitral garrison by local tribesmen. After six weeks a relief
column rescued the 350 Indian troops at Chitral. Edwardes was
awarded the Distinguished Service Order (D.S.O.) for his services dur
ing the campaign, including the defence of the post of Reshan. 'Biddy'
had to be content with the India Medal 1895-1902, with clasp: Relief
of Chitral 1895.

From collection of 144 photographs collected by Lt Col W G P Alpin,
Indian Medical Service, 1885-1905.
[Photograph and caption are published by kind permission of the National Army
Museum, Chelsea.]
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KIPLING AT WORK:
THE TEXTUAL HISTORY OF "THE SPIES' MARCH"
By PROF THOMAS PINNEY
[In April 2008, Prof Pinney gave a talk to us in London on this general theme. He has
now written this article, taking just one of Kipling's poems as an example, to demonstrate
the degree of variance that can be found in the different editions of Kipling's works and
the probable reasons for this. He also confirms that he is currently working to produce
an edition of Kipling's Complete Poems. – Ed.]
. . . n o writer has ever cared m o r e for the craft o f w o r d s than Kipling.
(T.S. Eliot, A Choice of Kipling's Verse, 1941)
KIPLING AND REVISION

Kipling's texts have hardly been studied at all. In a way, this is not sur
prising. He wrote so much that criticism and commentary still have
much to do just to cover the field in a quick once-over: how many
poems and stories still await their student? Thus the slow and tedious
labour of inquiring into the history of textual change is easily put off in
favour of more pressing studies. Kipling is, besides, a modern author,
whose work lies wholly within our era of highly-developed printing
technology: we expect to find carefully-edited, carefully-typeset, and
carefully-printed texts that do not significantly vary from printing to
printing, or at least we expect that level of consistency in the printed
books of highly-regarded writers such as Kipling. The text of Chaucer
must be assembled with difficulty from a tangle of manuscript sources,
none of them authorial and no two alike. The plays of Shakespeare,
though we know them from print rather than from manuscript, present
a thicket of textual puzzles – is Hamlet's "sullied" or "solid"
flesh? – and so provide work for an army of disputatious emendators,
generation after generation. The study of the Shakespearian text is not
confined to the printed page but goes into the print shop itself. Charlton
Hinman's magisterial Printing and Proof-Reading of the First Folio of
Shakespeare devotes an astounding 1,067 pages in two thick volumes
to the letter-by-letter analysis of what is, after all, only a single volume
of Shakespeare. But would a modern author repay such study?
Probably not; but something might be learned. We know that,
among modern authors, some at least have not been able to leave their
texts alone, once they have been published. Henry James is the cele
brated case, given, as he was in his later years, not merely to revising
but to rewriting some of his early work. The case of The American
(1877) as re-written for the New York edition (1907-1909) is the
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notorious instance of this practice. Some regard it as a betrayal of the
younger self by the older; others think it a perfectly legitimate prerog
ative of the author. But the reader faces a difficult choice in deciding
whether he will read the young or the old James – James the First, or
James the Old Pretender, in Philip Guedalla's classification. W.H.
Auden not merely revised his work, he actually repudiated some of it
(e.g., "September 1, 1939"); and he famously revised his great poem
"In Memory of W.B. Yeats" by blotting out, in later editions, his hos
tile reference to Kipling as one of those deplorable people who are
nevertheless pardoned by Time for writing well:
"Time that with this strange excuse
Pardoned Kipling and his views."
Kipling had special temptations to do what Auden did, for, unlike
most modern poets he was popular. His work, including the poems,
went through many editions, and so he was offered the repeated oppor
tunity to change what he had written as the proof sheets of edition after
edition passed through his hands. At any time from 1890, when his
great fame began, down to his death in 1936, Kipling could expect to
see a poem of his appear in a sequence like this:
First English periodical publication (e.g., "The Merchantmen," Pall
Mall Budget, 15 May 1893).
First American periodical publication ("The Merchantmen,"
McClure's Magazine, July 1893).
First English volume publication (The Seven Seas, 1896).
First American volume publication (The Seven Seas, 1896).
First collected works edition, American (Outward Bound edition,
1897ff)
First collected works edition, English (Edition de Luxe, 1897ff)
First collected verse edition, American (Collected Verse, 1907)
First collected verse edition, English (Collected Verse, 1913)
Bombay Edition (1914ff: American version, Seven Seas Edition,
1914ff)
Verse, Inclusive Edition 1885-1918, 1919.
Verse, Inclusive Edition, 1885-1926, 1927.
Poems 1886-1929, 1929.
Verse, Inclusive Edition 1885-1932, 1933.
The Sussex Edition, 1937ff (in America, the Burwash edition,
1941; the Sussex Edition was published posthumously but the
texts were reviewed by Kipling before his death).
1
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A poem that went through such a sequence – and many, many
poems did – gave Kipling fourteen chances to make changes. Later
poems obviously did not pass through so many editions. Other poems,
particularly those that accompany his stories, go through even more,
since the book of stories that the poem originally appeared in would
pass through several editions too. Did Kipling take his opportunities to
remodel his creations? The answer is yes and no. Some of his bestknown things – "Recessional" is a good example – were essentially
untouched after they had been first printed. The "Recessional" that
people read in The Times on the morning of the Queen's Jubilee on 17
July 1897 was just what one reads today in whatever edition of Kipling
that one keeps handy.
But many of the early poems were considerably altered by addi
tions, revisions, and excisions as the older man reviewed the work of
his youth. He did not treat it in the way that Henry James dealt with his
work, but it did offer many points that the mature Kipling saw fit to
change. And Kipling was likely to continue to polish and refine, rather
than to rewrite, not just the early poems but the poems of any period,
down to the very end of his career. The text of the poems in the Sussex
Edition, the last authorial text, does not differ markedly from that in
Inclusive Verse 1885-1932, 1933, the collection that precedes it; but it
is not simply the 1933 text reprinted. Kipling kept a pen in his hand as
he read proof and made scores and hundreds of changes as he went.
As a part of my work on a complete edition of Kipling's poems I
have undertaken to collate all of the poems collected by Kipling him
self through all of the editions that he is known to have authorized. The
results of this labour are – to me, at least – quite interesting. In what
follows I set out what such collation shows for a single poem from
Kipling's middle period, "The Spies' March".
2

A HISTORY OF "THE SPIES' MARCH"

"The Spies' March" has not attracted much attention, so far as I know:
T.S. Eliot does not include it in his influential A Choice of Kipling's
Verse (1941), nor does Daniel Karlin in his excellent anthology of
Kipling (Oxford Authors Series, 1999); Joyce Tompkins, best of
Kipling's commentators, does not mention it (The Art of Rudyard
Kipling, 1959); nor do Charles Carrington and Andrew Lycett in their
indispensable lives of Kipling (1955; 1999). Peter Keating, in Kipling
the Poet (1994), passes over it silently. But for my purposes it is not
necessary that the poem be a notable one. Enough that it is certainly
Kipling's and that he included it in his collected poems; it is an added
interest that it deals with his favourite subject of the struggle between
doctors and death. It is, as well, a highly original composition, in both
3
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form and substance. But the elaboration of that tempting prospect
would take another article.
Though Kipling liked to say that he could not write poems by
request, he wrote many of them, including "The Spies' March". It was
first published in an illustrated book entitled The Literary Pageant, pub
lished by T. Werner Laurie in London, "in aid", according to the title
page "of the 'Prince Francis of Teck Memorial Fund' for the Middlesex
Hospital"; publication date was 23 June 1911. The poem is given pride
of place in the book by being placed as the first of a series of contribu
tions from such authors as Conan Doyle, Jerome K. Jerome, and Austin
Dobson – presumably all of them had donated their work in aid of the
hospital. The cause was one that attracted Kipling, and that attraction
was no doubt powerfully assisted in this case by that fact that his good
friend Sir John Bland-Sutton had been the Surgeon to the Middlesex
Hospital since 1905. Kipling had already obliged Sir John by delivering
a speech at the graduation ceremonies of the hospital medical school in
1908. Now he set to work to oblige Sir John again. In the transcripts
from Mrs Kipling's diary made by Douglas Rees for Lord Birkenhead
(copy in the Kipling Papers, University of Sussex) it is noted on 14
March 1911 that "Rud works on verses called 'The Spy.' "
Kipling must have sent the completed poem to his agent, A.P. Watt
and Co., as was his invariable practice, and Watt would have taken care
of the publication arrangements. These included a so-called American
copyright pamphlet: ever since Kipling's struggles with American pub
lishers over his uncopyrighted work in the 1890s he had taken special
care to see that all of his work was protected under the American copy
right act that took effect in 1891. To make assurance doubly sure,
before a poem appeared in an American periodical a special pamphlet
printing was prepared, in a token number of copies only, and these
were ostensibly offered for sale. Probably the publisher's office boy
"bought" one for the record; two copies would be sent to the Library of
Congress for the copyright deposit, and the rest would be distributed to
friends and collectors or kept in the office safe. Such copyright editions
are, in many instances, the earliest printed versions of his poems: some
are exceedingly rare.
"The Spies' March" was, according to this special Kipling practice,
"published" by Doubleday, Page on 20 July 1911 in an edition of 50
copies. In this case, the copyright edition followed the first book pub
lication, and, as collation shows, though they are closely related, they
are not identical. Kipling's most recent collection of poems before
1911 was The Five Nations in 1903; his next would be Songs from
Books in 1912, but the "The Spies' March" did not qualify for inclu
sion, since the only books in Songs from Books are Kipling's own.
4

5

6

March 2010

KIPLING JOURNAL

25

"The Spies' March" had to wait until after the war, when it was
included in The Years Between, 1919. There, below the title, it is dated
simply as "before the war". But in Inclusive Verse 1885-1918, 1919, it
is, curiously enough, dated "1913". The error persists through all sub
sequent editions.
After its first editions in England and America, The Years Between
volume went into the Outward Bound Edition (and its English echo, the
Edition de Luxe: both 1919) and the Bombay Edition (and its American
echo, the Seven Seas edition, both 1919). The poems of The Years
Between then took their place in the series of collected editions that,
under the title of Verse, Inclusive Edition, was published in the years
1919, 1927, and 1933. They also figure in the sumptuous edition that
Macmillan published in honour of one of its most distinguished
authors, the Poems 1886-1929, three volumes, 1929. This is a splen
did edition in many ways, but perhaps deserves to be best remembered
as the first, and only, collection in Kipling's lifetime to be called
"poems" rather than "verse". The self-deprecating term is Kipling's
own choice – he called his work "ditties", or "songs", or "verse" rather
than "poems". I am convinced that such terms have cost him a great
deal of critical respect over the years, though perhaps the loss does not
ultimately matter.
The last edition containing the poem that passed through the
author's hands was the Sussex (The Years Between is vol. XXXIII,
1938). So now, if we cast back over what has been set out above, we
find that the poem exists in at least eleven printed versions known to be
authorized: The Literary Pageant, the American copyright edition, The
Years Between in English and American editions, the Outward Bound
edition of The Years Between, the Bombay edition of The Years
Between, Inclusive Verse, 1919, 1927, and 1933, the Poems of 1929,
and the Sussex Edition of The Years Between. For present purposes we
may overlook the fact that the last seven of the titles named exist in
both English and American editions.
7

8

9

10

"THE SPIES' MARCH" FROM THE SUSSEX EDITION

The Spies' March
1913
"The outbreak is in full swing and our death-rate would sicken
Napoleon.... Dr. M— died last week, and C— on Monday, but some more
medicines are coming. . . . We don't seem able to check it at
all . . . .Villages panicking badly. . . . In some places not a living
soul. . . . But at any rate the experience gained may come in useful, so I am
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keeping my notes written up to date in case of accidents. . . . Death is a
queer chap to live with for steady company."—Extract from a private
letter from Manchuria.

There are no leaders to lead us to honour, and yet without leaders
we sally;
Each man reporting for duty alone, out of sight, out of reach, of
his fellow.
There are no bugles to call the battalions, and yet without bugles we
rally
From the ends of the earth to the ends of the earth, to follow the
Standard of Yellow!
Fall in! Oh, fall in! Oh, fall in!
5
Not where the squadrons mass,
Not where the bayonets shine,
Not where the big shell shout as they pass
Over the firing-line;
Not where the wounded are,
10
Not where the nations die,
Killed in the cleanly game of war—
That is no place for a spy!
O Princes, Thrones and Powers, your work is less than
ours—
Here is no place for a spy!
15
Trained to another use,
We march with our colours furled,
Only concerned when Death breaks loose
On a front of half a world.
Only for General Death
20
The Yellow Flag may fly,
While we take post beneath—
That is the place for a spy.
When Plague has spread his pinions over Nations and
Dominions—
Then will be work for a spy!
25
The dropping shots begin,
The single funerals pass,
Our skirmishers run in,
The corpses dot the grass!
The howling towns stampede,
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The tainted hamlets die.
Now it is war indeed—
Now there is room for a spy!
O Peoples, Kings and Lands, we are waiting your
commands—
What is the work for a spy?
(Drums)— "Fear is upon us, spy!
"Go where his pickets hide—
Unmask the shapes they take,
Whether a gnat from the waterside,
Or a stinging fly in the brake,
Or filth of the crowded street,
Or a sick rat limping by,
Or a smear of spittle dried in the heat—
That is the work for a spy!
(Drums)—Death is upon us, spy!
What does he next prepare?
Whence will he make attack?—
By water, earth or air?—
How can we head him back?
Shall we starve him out if we burn
Or bury his food-supply?
Slip through his lines and learn—
That is the work for a spy!
(Drums)—Get to your business, spy!
Does he feint or strike in force?
Will he charge or ambuscade?
What is it checks his course?
Is he beaten or only delayed?
How long will the lull endure?
Is he retreating? Why?
Crawl to his camp and make sure—
That is the work for a spy!
(Drums)—Fetch us our answer, spy!
Ride with him, girth to girth
Wherever the Pale Horse wheels,
Wait on his councils, ear to earth,
And show what the dust reveals.
For the smoke of our torment rolls
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Where the burning corpses lie;
What do we care for your bodies or souls?
Bring us deliverance, spy!"
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When one sits down to compare the different incarnations of the
poem in successive editions, what does one find? The rest of this arti
cle will give a few answers – by no means all of them – to that question.
In order to follow the discussion the reader will first need to consult the
collation record which, for reasons of economy, unfortunately must
rely heavily upon abbreviations: LP for The Literary Pageant; CE for
copyright edition, and so on. The key to these unlovely forms will be
found with the collation record.
HOW TO READ A COLLATION ENTRY:

In the list of variants that follows, the first element in each entry is from
The Sussex Edition, identified by a line number, followed by a square
bracket (]): following the bracket are the variants with an identification
of their source, thus:
17 with our colours] with colours LP-CE
In full, this states that at line 17 the reading of the Sussex Edition (the
copy text) is "with our colours" and that in both The Literary Pageant
and the American copyright edition it is "with colours."
A hyphen connects; a semi-colon separates. Thus the notation LPIV1919 means that all texts, from LP through IV1919 have the same
reading. LP; IV1919 means that only LP and IV1919 have the same
reading.
COLLATION RECORD, "THE SPIES' MARCH"

The following abbreviations are used:
Bb: The Years Between, Bombay Edition, XXV, 1919.
CE: "The Spies' March," Garden City, New York, 1911 (American
copyright edition).
IV1919: Rudyard Kipling's Verse Inclusive Edition 1885-1918,
London, 1919; Garden City, New York, 1919.
IV1927: Rudyard Kipling's Verse Inclusive Edition 1885-1926,
London, 1927; Garden City, New York, 1927.
IV1933: Rudyard Kipling's Verse Inclusive Edition 1885-1932,
London, 1933; Garden City, New York, 1934.
LP: The Literary Pageant, London, 1911.
OB: The Years Between, Outward Bound Edition, XXXVII, 1919.
Poems: Poems 1886-1929, 3 vols., London, 1929.
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YB: The Years Between, London, 1919; Garden City, New York,
1919. (in cases where a variant reading appears in only one of
these editions, that edition is specified as YBEng or YBAm).
§ indicates a typographical error rather than an authorial change
Chronological sequence: LP; CE; YB; OB; Bb; IV1919; IV1927:
Poems; IV1933
Subtitle: (Before the War) YB
Heading: § medicines] medicoes LP
don't seem able...§ Villages...Extract from a Private Letter from Manchuria]
don't seem to be able . . . Villagers . . . Extract from Private Letter. LP-CE;
don't seem to be able . . . Villages . . . Extract from a Private Letter from
Manchuria IV1919; IV1927; IV1933
Date: incorrect; added IV1919
Text:
3 bugles we] bugle we LP; IV1919; IV1927; IV1933
3 battalions] Battalion CE
5 Oh, fall...Oh, fall] O fall...O fall] LP; Bb-IV1919; IV1927;
IV1933
11 the nations die] a handful lie LP-CE
14 work is less than] battles are not] LP-CE
15 Here is no place] Here is no work LP; There is no work CE
16 to] for LP-CE
17 with our colours] with colours LP-CE
21 The] Our LP-CE
23 spy.] spy! Bb
24 When] Where YB
24 Plague] Death LP-CE
25 will be] there is LP-CE
29 grass!] grass. LP-CE
31 tainted hamlets] helpless villages LP-CE
33 room] work LP-CE
36 ""Fear is upon us, spy!] Death is upon us, spy:— LP; This is
work for a spy:— CE
36ff [the poem from 36 to the end is a response to the question of
35 and should be enclosed in quotation marks; in YBEng, OB,
and Burwash it is so treated; in CE; YBAm; IV1919, 1927, 1933,
the opening quotation mark is placed at the beginning of 37
instead of 36]
37 his] Death's CE; from 37 on the pronouns "Him" and "His" for
"Death" are capitalized in LP
38 shapes] shape IV1919; IV1927
40 a stinging] stinging Bb
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44 for] of LP-IV1919; IV1927
45 Death is upon us, spy!] And this is work for a spy:— LP-CE
46 he] Death CE
47 make] spring the LP-CE; move to YB; IV1919-IV1927; IV1933
49 can] shall LP-CE
50 Shall] Can LP-CE
52 Slip] Creep] LP-CE
53 the work] work YB-IV1919; IV1927; IV1933
53 for] of LP-CE
54 Get to your business, spy!] And this is work for a spy:— LP-CE
60 retreating] retiring LP-CE
61 Crawl to] Look at LP-CE
62 for] of LP-CE
63 Fetch us our answer, spy!] And this is work for a spy:— LP-CE
64 Ride with] Stay by LP-CE
66 Wait on his councils] Sleep with his sentries LP; Sleep on his
threshold CE
67 show what the dust] hark what the grave LP-CE; say what the
dust YB-IV1919Am; IV1927; IV1933; tell what the dust
IV1919Eng; read what the dust Poems
69 burning corpses lie] pyres are blazing high LP-CE; burning
thousands lie YB-IV1919; IV1927-IV1933
70 your] men's LP-IV1919; IV1927; IV1933
71 Bring us deliverance] Death is upon us LP-CE
LP-CE conclude with these lines:
(Drums) Find out his councils, spy!
Bring us word of them, spy!
Bring us deliverance, spy
For that is the work of a spy.
COMMENTARY

To begin with the headnote, ostensibly taken from a "private letter
from Manchuria" but plainly of Kipling's manufacture. In all texts
except the original in LP, we read in the headnote that, after the death
of doctors M— and C— they are expecting more "medicines." But LP
reads "medicoes," which surely makes more sense, since it is doctors
and not medicines that need replacing. "Medicoes," I feel sure, is what
Kipling wrote. In the next line we read in all texts but LP and CE that
the "Villages are panicking badly"; but LP and CE have "Villagers" for
"Villages," a much more likely subject for "panicking." I think that
what we have here are not authorial changes but mere typographical
errors, introduced almost at once into the original text and persisting
without notice thereafter. Of course, both "medicines" and "Villages"
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are possible readings: that is no doubt why they persisted. But are they
to be preferred to the words they displaced? The point is interesting,
because it raises the question of how meaning may depend on mere
mechanical accident.
Then there are quite deliberate changes in sense. In line 11 LP-CE
have "a handful lie," picking up from the idea of "wounded" in line 10;
but in YB it is "the nations die," a change that surely owes something
to the world war that intervened between 1911 and 1919. In line 66,
Kipling first (LP) wrote "Sleep with his sentries"; evidently the con
junction of "sleeping" with "sentries" made little sense, nor did the idea
that "sleeping" was any part of a spy's business. He next wrote, in CE,
"Sleep on his threshold," which gets rid of the sleeping sentries but
does not advance the business of spying. In YB the phrase is altered to
"Wait on his councils," a much more sensible instruction for a spy.
An even more determined effort to get it just right is embedded in
the history of line 67. The spy, with his ear to the earth, is first
instructed (LP-CE) to "tell what the grave" reveals. Kipling, on reflec
tion, must have seen that the spy would learn little from the grave. This
is a point at which the literal and metaphorical senses of the poem con
flict: a doctor might certainly learn something about disease from the
deaths of his patients ("the grave"); but a spy is concerned with living,
active beings; it would be useless to spy upon the dead, and so the
metaphor demands a different object. The command to the spy is then
changed to "Say what the dust" reveals (YB-IV1919Am). "Dust" is not
very expressive stuff either, but if you put your ear to it you may hear
advancing hoof-beats; and a doctor is urgently concerned with the com
munication of disease through dirt, of which dust is a form. In the
English edition of IV\9\9 the spy is instructed in this line not to "say"
but to "tell": I do not see any reason to prefer the one to the other, and
apparently Kipling did not either. "Tell" drops from all subsequent edi
tions. Ten years later, in Poems, Kipling substitutes "read" for "say," a
change that has the virtue of raising the intellectual level of the activ
ity, for I take "reading" to be a more skilful accomplishment than mere
"saying." A spy can be imagined as "reading" signs unintelligible to
others, just as a doctor does. But Kipling is not yet satisfied. In his last
revision, made upon the proofs of the Sussex Edition, he alters "read"
to "show," perhaps to suggest the idea of demonstration, or proof, such
as would be expected from both a spy and a doctor. There are thus five
different versions of line 67 in the sequence from LP in 1911 to the
Sussex Edition in 1938; one wonders if Kipling were wholly satisfied
even by the last version?
The rest of the collation shows no struggle after le mot juste quite like
what went on in line 67 but rather a steady process of refining and
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polishing. The "tainted hamlets" of line 31 (LP-CE) become "helpless
villages" in YB; in line 52 the spy is first enjoined to "creep" (LP-CE) but

then is allowed the more graceful "slip" (YB). The question in line 47 is
first (LP-CE) where Death will "spring the attack?"; then it is where he
will "move to attack?" (YBff); and finally (Sussex) where he will simply
"make attack?" The situation in line 69 is first presented as "pyres are
blazing high" in LP-CE; but that indirection is straightened out in YB,
which, instead of focusing on the flames directs us to what is being
burned: "burning thousands lie." The final version in the Sussex Edition
is even plainer: "burning corpses lie." Sometimes, instead of repairing a
line or lines, it is simpler just to cut them out. The last four lines of LPCE disappear from YB and after: Kipling, I suppose, concluded that their
work had already been done and so they were not needed.
One apparently quite trivial matter revealed by collation is perhaps
of some importance after all. The poem is in two parts, the first part,
from the beginning through line 35, is spoken in the first per
son – "we" – and ends with the request for orders: "What is the work
for a spy?" The second part, spoken in the imperative, is the answer to
that request. No quotation marks are used in the first part. But in the
second part, the answering instructions, which begin at line 36 and end
with the last line, are set off in quotation marks in YBEng: this, I think,
is the correct punctuation. But the only other editions before the Sussex
Edition to follow YBEng's lead are the American OB and the English
Poems. All the others begin the quotation at 37.
If the marking in YBEng is taken as a deliberate correction by
Kipling, then it ought to have been taken over in subsequent editions.
But it was not, the reason being, I think, the very multiplicity of Kipling
editions. What did Kipling work from when he reviewed the proofs of
successive editions? Was he always careful to use the last corrected text,
so that the sequence of alterations would be transmitted without fail?
And what did the compositors have as copy text when questions arose?
More often than not we don't know. "The Spies' March" is not a very
striking instance of this difficulty, but the collation of other poems
shows that many corrections or alterations made by Kipling in one edi
tion did not get carried over into the next. Or, in many cases, the texts
waver back and forth between original and altered forms. To illustrate
this point by a simple example: in line 17 of "The Ballad of the
'Clampherdown' " (1890) the word "ye" that is found in all early edi
tions is changed to "you" in CV1912; in the next edition to follow, the
Bombay in 1914, it is again "ye," but in the next, IV1919, is once more
"you." The next, IV1927, reverts to "ye," as does in 1929. But the next,
IV1933, has "you." This series of apparently arbitrary exchanges – three
"you's" and three "ye's" – ends with the Sussex Edition's "ye."
11

March

2010

KIPLING JOURNAL

33

What is the likely explanation? As I have suggested, one possibil
ity is that for Kipling there was a wide choice of texts available rather
than a single authoritative text: in revising for IV1927, for example, he
might have used IV1919 as a starting point; but would he have used the
American or the English edition? And he might well, at any moment,
have wanted to see what he wrote in the first edition, or in the Outward
Bound Edition, or in the Bombay Edition, and so on. It is also possible
that he had second thoughts and reverted to earlier readings in revising.
The main fact to keep in mind is that changes once made are not nec
essarily permanent.
Some modern theorists hold that even the slightest alteration in the
text of a poem makes a new poem: on that view, how many different
"Spies' Marches" are there? And which of them is the true poem? Such
questions do not trouble me: I am content to take the last version as the
"true" version, without denying anyone the right to prefer another one.
There are two points, however, that seem to me indisputably clear from
the collation of a Kipling poem (I have now done hundreds of them).
One is that Eliot (see the epigraph at the head of this article) was quite
right about Kipling's care for the craft of words. The other is that, when
we talk about the "fixity" of print, we should remember that printed
things change too.
12

NOTES
1. Barbara Rosenbaum, in her authoritative treatment of Kipling's MSS in the Index of
English Literary Manuscripts, 1800-1900, IV, Part 2 (London, 1990), 419, states that
the last four volumes of the Sussex Edition, those containing Kipling's poems, "were
yet to be finally revised when he died." They were, however, revised, whether finally
or not. The revised proof sheets are now in the Macmillan Papers in the British
Library.
2. The number is even higher if one takes into account the fact that the three Inclusive
Verse editions, and the Poems of 1929 appeared in both English and American edi
tions. These were no doubt intended to be identical, but are not.
3. It has not yet appeared in the list of poems annotated in the "New Readers' Guide to
Rudyard Kipling" by members of the Kipling Society.
4. 1 October 1908, collected as "A Doctor's Work," A Book of Words, 1928.
5. A MS of the poem was sold at Sotheby's, lot 173, 19 July 1990; its present location
is unknown.
6. Information from the long-awaited and soon-to-be-published bibliography of
Kipling by David Alan Richards.
7. A good many of Kipling's poems are mis-dated in the collected editions, for reasons
by no means clear to me.
8. Three volumes, boxed, bound in full red Moroccan leather and printed on hand-made
paper by the Chiswick Press, London. The American edition is bound in Japan
parchment-covered boards.
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9.

The Twenty Poems from Rudyard Kipling, London, 1918, a shilling paperback, is
not, 1 think, an important exception.
10. But I certainly intend that my edition will be called the "Complete Poems" and not
the "Complete Verse" of Rudyard Kipling.
11. There is a marked copy of IV1933 at Wimpole Hall, with a note by Kipling on the
title page: "Marked copy for future edition." Wimpole also has a copy of IV1919
with corrections by Kipling. Many sections of the book have been cut out with scis
sors, perhaps to supply copy to a secretary. Yale has a copy of Departmental Ditties,
1899, used by Kipling in preparing the Bombay Edition.
12. Kipling (or Mrs. Kipling) had an almost-complete file of Kipling's own books from
many different sources: English, American, colonial, translations. These
books – more than 700 of them – are now in the British Library, with the shelf-mark
"File," and may be consulted in the rare book room of the Library. I have turned over
many of them in the hope of finding corrections and marginalia, but with little result.

EDITORIAL continued from page 8.
THE JUNGLE BOOK SPIDERS

One of our members, John Seriot, in a question to the Mailbase, drew
my attention to something of which I was completely unaware – that
there are four genera of spiders in the Family Salticidae named by
George and Elizabeth Peckham in 1896 after characters in The Jungle
Book. The genera are Akela, Bagheera, Messua, and Nagaina. The
Salticidae are "jumping spiders" who actively hunt for prey rather than
passively waiting in a web. They were first found mainly in Central
America, but now known to exist in many other locations around the
world.
The Salticidae are thought to be the largest known Family of spiders
with over 500 described genera and more than 5,000 species. Although
most of these spiders are carnivorous, it has recently been found that
there is a major exception to this rule. The species Bagheera Kiplingi
(also named by the Peckams in 1896) is principally vegetarian, dining
on the tips of acacia plants. The spider's herbivorous diet was first dis
covered in Costa Rica in 2001 by Eric Olsen from Brandeis University,
and was then independently observed again in 2007 by Christopher
Meehan, at that time an undergraduate student at Villanova University.
Their findings were reported in an online paper in Current Biology,
October 2009 (http://www.cell.com/current-biology/abstract/S09609822(09)01626-1), and in a more digestible form by Scientific American
on their website http://www.scientificamerican.com/article.cfm?
id=vegetarian-spider.
Continued on page 54.
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THE KIPLING PEN
A new fountain pen is being made by Conway Stewart for sale by the
Carbolic Smoke Ball Co. The cap and barrel are turned from deep black
Italian resin, the bands and nib are solid, hallmarked 18ct gold. The bar
rel is engraved with the entire poem "If—" whilst the cap has "I keep six
honest serving men". This product 92416 is priced at £345 plus £6 for UK
shipping. Details by telephone +44 (0)1252 795951 or from the website:
http://www.carbolicsmokeball.com/catalog/4486/The_Kipling_Pen/
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RUDYARD KIPLING: POET AND PROPHET
By MARTIN DOWN
[Martin Down is an Anglican vicar, now retired after some 40 years in country parishes.
He lives with his wife in Norfolk. He is the author of several books dealing with pastoral
and theological issues. Martin's love of Kipling's verse started many years ago through
some radio programmes introduced by Marghanita Laski. – Ed.]

Rudyard Kipling (1865-1936) is an enigmatic writer who does not fit
comfortably into any of the usual literary categories. Best known today
as the author of children's books, like The Jungle Book (still popular,
thanks to Disney) and The Just So Stories, he was also a prolific writer
of short stories and verses, as well as some longer stories, like Kim.
Kipling's reputation as a poet has probably suffered because he is too
easy to read: his verses scan and rhyme, and their meaning is usually
as plain as his Plain Tales from the Hills. But we should not be
deceived; his choice of words and his control of images are often pro
foundly satisfying, and he fully deserves to be called a poet.
One category, however, which is probably not associated with
Kipling is that of prophet. Theologically speaking, there are two
aspects of the ministry of a prophet, as it is understood in the Bible: that
of fore-telling the future course of events, and that of forth-telling the
word of God in the midst of contemporary events. 1 maintain that
Kipling was a prophet in both senses of the word.
Of Kipling's personal religion (as of Shakespeare's) tantalisingly
little is known. Kipling belonged to a generation and a society in which
personal religion, if any, was worn like underwear: not displayed and
not discussed in public. As a writer, Kipling is pre-eminently a teller of
tales, both in his prose and also in much of his verse. So adept is he at
speaking with the different voices of his characters that it is very diffi
cult to discern the voice of the author himself. There may be clues in
some of his poems. Cold Iron, though uncharacteristically obscure, is
an allegory of Adam's rebellion against God, which shows a profound
insight into the mystery of redemption through the Cross. In another
poem, Hymn before Action, the poet calls upon the Blessed Virgin to
intercede for the warrior's soul. If in these poems we do hear the
author's own voice, it sounds, perhaps surprisingly, like a Catholic
voice and a devout one.
In one sense Kipling's personal faith or lack of it is irrelevant. His
reputation as a prophet can be founded on his writings regardless of the
degree of his personal devotion; just as Mozart's reputation as a com
poser rests on the quality of his music, not his personal character. The
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Bible even presents us with examples of people who were prophets in
spite of themselves, Caiaphas being one (John 11.49-52). But in
Kipling's case, I suspect that there is more integrity between his words
and his character than that.
As examples of Kipling's prophetic gifting I want to look at four
poems in particular. These are not the only poems that I could have
chosen, but they are outstanding ones. The first is the famous
"Recessional":
God of our fathers, known of old,
Lord of our far-flung battle-line,
Beneath whose awful Hand we hold
Dominion over palm and pine—
Lord God of Hosts be with us yet,
Lest we forget—lest we forget!
The tumult and the shouting dies;
The Captains and the Kings depart:
Still stands Thine ancient sacrifice,
An humble and a contrite heart.
Lord God of Hosts, be with us yet,
Lest we forget—lest we forget!
Far-called, our navies melt away;
On dune and headland sinks the fire:
Lo, all our pomp of yesterday
Is one with Nineveh and Tyre!
Judge of the Nations, spare us yet,
Lest we forget—lest we forget!
If, drunk with sight of power, we loose
Wild tongues that have not Thee in awe,
Such boastings as the Gentiles use,
Or lesser breeds without the Law—
Lord God of Hosts, be with us yet,
Lest we forget—lest we forget!
For heathen heart that puts her trust
In reeking tube and iron shard,
All valiant dust that builds on dust,
And guarding, calls not Thee to guard,
For frantic boast and foolish word—
Thy mercy on Thy People, Lord!
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The most remarkable thing about this poem is that it was written
in 1897, the year of Queen Victoria's Diamond Jubilee. This was the
high-water mark of the British Empire. The Jubilee was a conscious
and deliberate display of the power and glory of the Empire: native
kings and queens, rajahs and maharajahs, governors general, admirals
and field-marshals, regiments from the four corners of the globe,
processed through the streets of London in homage to the great
Queen-Empress to whom all were subject. This was the greatest
empire that the world had ever known in all its glory. But somewhere
amongst all the hubbub and hubris, Kipling, usually dismissed as the
arch-imperialist, trembled before the judgement of God.
Never has a poem been so abused and so misunderstood. 'Lest we
forget' was plastered over 1000 memorials to those who perished in the
Great War of 1914-18, as if Kipling had been urging us to remember
our glorious dead rather than the glory of God. The poet has been tra
duced as a mere chauvinist himself for the sake of the phrase 'lesser
breeds without the Law'; the irony missed. Kipling was not indeed the
late-twentieth century liberal critic of the whole imperial enterprise: he
simply saw the British Empire as the latest in an historical line stretch
ing back into the mists of time. His concern was that the British
Empire, like few before or since, should be infused with a Christian
spirit of humility and service, rather than a heathen spirit of vainglory
and tyranny.
In 1903 Lord Curzon, then viceroy of India, forbade the singing of
the hymn 'Onward, Christian soldiers' because it contained the lines:
Crowns and thrones may perish,
Kingdoms rise and wane . . .
Curzon, perhaps like Churchill even in 1940, expected the British
Empire to last for 1,000 years, and considered any other view to be tan
tamount to treason. But Kipling foresaw and foretold the real history of
the second half of the twentieth century: the captains and the kings
departing, the navies melting away, and from the independence of India
in 1947 to the return of Hong Kong in 1997, the British Empire being
dismembered, till all our pomp of yesterday is one with Nineveh and
Tyre, now.
In 1963 Dean Acheson famously remarked that Britain had lost an
empire but had not found a role. That was true then and is true now, and
is likely to remain true until we come back to that place of penitence to
which Kipling called us: penitence, not just for the arrogance of
empire, but for forgetfulness of God. 'Still stands Thine ancient sacri
fice, An humble and a contrite heart'. We have not remembered it yet.

March 2010

KIPLING JOURNAL

39

The second poem is called "The Storm Cone". It is more purely predictive, but it shows amazing percipience. Its date is not less important
than that of "Recessional" if we are to appreciate Kipling's discernment about the future. It was written in 1932, the year before Hitler
came to power. In Britain there were indeed a few people who were
seriously concerned about the course of events in Germany, (Winston
Churchill was one of them), but no one else, that I know of, saw as
clearly as Kipling did what was coming.
The years between the Wars were but the still eye of the storm (a
natural phenomenon most vividly described in Conrad's Typhoon). The
two World Wars, 1914-18 and 1939-45, were not really two but one.
To use a more prosaic image, they were but the two halves of one
match, separated by a half-time break of twenty years. Hitler himself
certainly understood them like that: when the French capitulated to him
in 1940 he arranged for their leaders to do so in the same railway carriage in the same clearing, in the same forest of Compiègne, where the
Germans had signed the Armistice in 1918. The one was the undoing
of the other: the war was being restarted. But who else in England foresaw this in 1932? Kipling seems to foretell that Britain will survive the
coming storm, as she did, but that, like the battle of Waterloo in
Wellington's words, it would be 'a damn close-run thing'.
THE STORM CONE

This is the midnight—let no star
Delude us—dawn is very far.
This is the tempest long foretold—
Slow to make head but sure to hold.
Stand by! The lull 'twixt blast and blast
Signals the storm is near, not past;
And worse than present jeopardy
May our forlorn to-morrow be.
If we have cleared the expectant reef,
Let no man look for his relief.
Only the darkness hides the shape
Of further peril to escape.
It is decreed that we abide
The weight of gale against the tide
And those huge waves the outer main
Sends in to set us back again.

40

KIPLING JOURNAL

March 2010

They fall and whelm. We strain to hear
The pulses of her labouring gear,
Till the deep throb beneath us proves,
After each shudder and check, she moves!
She moves, with all save purpose lost,
To make her offing from the coast;
But, till she fetches open sea.
Let no man deem that he is free!
The next poem was written in 1899, and like "Recessional" has
given the English language a line which has become common currency,
without most people being aware of its original context. It is "The
White Man's Burden":
Take up the White Man's burden—
Send forth the best ye breed—
Go bind your sons to exile
To serve your captives' need;
To wait in heavy harness,
On fluttered folk and wild—
Your new-caught, sullen peoples,
Half-devil and half-child.
Take up the White Man's Burden—
In patience to abide,
To veil the threat of terror
And check the show of pride;
By open speech and simple,
An hundred times made plain,
To seek another's profit,
And work another's gain.
Take up the White Man's burden—
The savage wars of peace—
Fill full the mouth of Famine
And bid the sickness cease;
And when your goal is nearest
The end for others sought,
Watch Sloth and heathen Folly
Bring all your hope to nought.
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Take up the White Man's burden—
No tawdry rule of kings,
But toil of serf and sweeper—
The tale of common things.
The ports ye shall not enter,
The roads ye shall not tread,
Go make them with your living,
And mark them with your dead.
Take up the White Man's burden—
And reap his old reward:
The blame of those ye better,
The hate of those ye guard—
The cry of hosts ye humour
(Ah, slowly!) toward the light:—
"Why brought ye us from bondage,
"Our loved Egyptian night?"
Take up the White Man's burden—
Ye dare not stoop to less—
Nor call too loud on Freedom
To cloak your weariness;
By all ye cry or whisper,
By all ye leave or do,
The silent, sullen peoples
Shall weigh your Gods and you.
Take up the White Man's burden—
Have done with childish days—
The lightly proffered laurel,
The easy, ungrudged praise.
Comes now, to search your manhood
Through all the thankless years,
Cold, edged with dear-bought wisdom,
The judgment of your peers!
The first interest of this poem is historical. It shows us how some,
at least, of the British saw their Empire in its hey-day. Many today are
inclined to condemn that Empire, along with all such enterprises, as
militaristic, brutal, greedy, and exploitative, altogether disgraceful and
base. It would be foolish to deny that there were some men who went
out from Britain in those years to fight, get rich or govern, with such
ignoble motives. But there were others, who went out as civil servants,
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district commissioners, army officers and missionaries, for whom
Kipling spoke in this poem. We may still be offended by the paternal
ism of it, but if such paternalism were the worst that the world had ever
suffered, it would be a much fairer place than it is. The truth is that the
British Empire was a mixture, in uncertain proportions, of greed and
altruism, of exploitation and service, of conquest and idealism. It is his
torically naive either uncritically to praise it or cynically to condemn it.
Kipling, at least, took "The White Man's Burden" seriously.
But from the point of view of this essay, there is a second,
prophetic, interest in this poem. It is, many will be surprised to hear,
addressed to the people of the United States. It was written on the occa
sion of the cession of the Philippines as a colony to the U.S.A. after the
Spanish-American War of 1898. It is the Americans who are being
summoned to take up the White Man's burden. On the one hand, we
can marvel at Kipling's thinking that the United States, with its own
anti-colonial history, could ever accept an imperial role conceived in
these terms; and on the other hand, marvel that Kipling anticipated the
substance of the questions that the U.S.A. has historically had to face,
and still faces today.
We have already seen that Kipling foresaw the decline of the
British Empire; in this poem he also foresaw that the next great player
on the world stage, to whom he must address himself, would be
America. America must take up the White Man's burden as the British
laid it down. In his own Victorian terms, is Kipling not addressing here
the great and unresolved problem of the second half of the twentieth
and the first part of the twenty-first centuries? That is: how America
fills the shoes of Great Britain as the greatest power in the world. Even
today American policy swings unpredictably between the two poles of
isolationism and engagement. Kipling calls America to engagement, to
accepting the responsibility that goes with wealth and power. And is
American engagement to be simply a matter of protecting American
national interests, the supply of oil, the protection of trade, and the
security of American citizens? Or will America engage with the world
with a more idealistic and philanthropic purpose, as Britain at least at
its best had done? The American version of the White Man's burden
might be the propagation of democracy, or it still might be to 'Fill full
the mouth of Famine and bid the sickness cease'. It is the America of
George W. Bush and Barack Obama that Kipling is addressing, and the
diplomatic choices which the world's super-powers always have to
make. How are you going to use your power, wealth and influence in
the world? As a greedy bully or as a benevolent uncle? Today, Kipling
would not urge the U.S.A. to take up the White Man's burden, he
would call it the burden of being the world's only super-power, but it
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is the same thing. It is worth re-reading this poem with all this in mind.
Can America rise to this challenge, as Kipling's Britain did?
In "The White Man's Burden" Kipling addressed a word (from the
Lord?) to the U.S.A.. In this last poem, "The Dykes", he returns to the
moral and spiritual state of his own nation. This poem is a Jeremiad, a
prophecy of collapse and destruction, a lament over a national decay
disguised by complacency, a warning of the squandering of spiritual
and moral capital painstakingly built up by our forebears. The poem
was written in 1902. Few others perceived the spread of this spiritual
rot until the dykes finally burst, in the 1960's. Kipling, like Jeremiah,
had no more to say about any future beyond that. His 'prophetic min
istry' reached to the end of the twentieth century. He foresaw our
present inundations of anti-social behaviour and selfish greed, disre
spect and sexual irresponsibility, as the Christian dykes built by our
ancestors were swept away.
THE DYKES

We have no heart for the fishing, we have no hand for the
oar—
All that our fathers taught us of old pleases us now no
more;
All that our own hearts bid us believe we doubt where we
do not deny—
There is no proof in the bread we eat or rest in the toil we
ply.
Look you, our foreshore stretches far through sea-gate,
dyke, and groin—
Made land all, that our fathers made, where the flats and
the fairway join.
They forced the sea a sea-league back. They died, and their
work stood fast.
We were born to peace in the lee of the dykes, but the time
of our peace is past.
Far off, the full tide clambers and slips, mouthing and
testing all,
Nipping the flanks of the water-gates, baying along the wall;
Turning the shingle, returning the shingle, changing the set
of the sand . . .
We are too far from the beach, men say, to know how the
outworks stand.
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So we come down, uneasy, to look, uneasily pacing the
beach.
These are the dykes our fathers made: we have never
known a breach.
Time and again has the gale blown by and we were not
afraid;
Now we come only to look at the dykes—at the dykes our
fathers made.
O'er the marsh where the homesteads cower apart the
harried sunlight flies,
Shifts and considers, wanes and recovers, scatters and
sickens and dies—
An evil ember bedded in ash—a spark blown west by the
wind . . .
We are surrendered to night and the sea—the gale and the
tide behind!
At the bridge of the lower saltings the cattle gather and
blare,
Roused by the feet of running men, dazed by the lantern
glare.
Unbar and let them away for their lives—the levels drown
as they stand,
Where the flood-wash forces the sluices aback and the
ditches deliver inland.
Ninefold deep to the top of the dykes the galloping
breakers stride,
And their overcarried spray is a sea—a sea on the landward
side.
Coming, like stallions they paw with their hooves, going
they snatch with their teeth,
Till the bents and the furze and the sand are dragged out,
and the old-time hurdles beneath.
Bid men gather fuel for fire, the tar, the oil and the tow—
Flame we shall need, not smoke, in the dark if the riddled
seabanks go.
Bid the ringers watch in the tower (who knows how the
dawn shall prove?)
Each with his rope between his feet and the trembling bells
above.
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Now we can only wait till the day, wait and apportion our
shame.
These are the dykes our fathers left, but we would not look
to the same.
Time and again were we warned of the dykes, time and
again we delayed:
Now, it may fall, we have slain our sons, as our fathers we
have betrayed.
Walking along the wreck of the dykes, watching the work
of the seas!
These were the dykes our fathers made to our great profit
and ease.
But the peace is gone and the profit is gone, with the old
sure days withdrawn . . .
That our own houses show as strange when we come back
in the dawn!
Kipling's poetry is deceptively simple: easy to read and usually
easy to understand. Perhaps that is why few linger over his verses. But
I have found that some of these poems bear living with for a life-time,
and have depths which perhaps only the passing century has revealed.

STOP PRESS
BIBLIOGRAPHY NOW AVAILABLE
The new Rudyard Kipling: A Bibliography described on pp.6-7 of this
issue of the Journal is now on sale (mid-January 2010). Members can
obtain a copy at the special price of £110 from:
Henry Sotheran Limited
2-5, Sackville Street
Piccadilly
LONDON W1S 3DP
Tel: 0207 439 6151 Fax: 0207 434 2019
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'TO FACE THE NAKED DAYS IN SILENT
FORTITUDE' :
1

KIPLING'S AND ELGAR'S FRINGES OF THE FLEET
By ANDREW NEILL
[Andrew Neill, a member of the Society, was Chairman of the Elgar Society for 16 years
(1992-2008). He has contributed to numerous publications and seminars on Elgar's life
and music and has participated in the making of many recordings of the composer's
music, most recently the complete music for The Crown of India on the Chandos label. He
had long urged SOMM to make a modern recording of The Fringes of the Fleet. – Ed.]

In late 1917 Rudyard Kipling withdrew his assent for the continued
performance of musical settings of four poems which he had written
two years earlier. That the songs were by Sir Edward Elgar, Britain's
leading composer, seemingly counted for nothing. Sadly Kipling's
antipathy to Elgar's songs consigned the music to obscurity from which
the new SOMM recording provides a noble rescue. Although it is nec
essary to resort to speculation as to why Kipling withdrew his support
it is worth examining the background to the songs, how Elgar came to
set them and to try and throw some light on the possible reasons behind
Kipling's hostility to Elgar's music.
Over the years the four settings which Elgar made of Kipling's
poems from the latter's war-time publication The Fringes of the Fleet
(later also published in Sea Warfare) have come to be seen as a signif
icant contribution to the music of the war, particularly as the songs
became popular at the time. A contemporary recording remained in
HMV's catalogue for many years after the war ended. It seems that we
can conclude that both poet and composer were sympathetic to what
their audiences wanted.
As we know, Kipling's war began long before 1914 as he warned
of Germany's military and imperial ambitions. These, he felt, could be
thwarted by a powerful Royal Navy and Kipling used his considerable
abilities as a speaker, writer and polemicist to warn his country against
complacency. As a result he befriended Admiral Lord Charles
Beresford who led an unscrupulous and personal campaign against the
modernisation reforms of Admiral (later Admiral of the Fleet and First
Sea Lord) 'Jackie' Fisher. Elgar had also become a friend of Beresford
having accepted an invitation in 1905 to cruise, as his guest, when
Beresford commanded the Mediterranean fleet.
Immediately war was declared Kipling began to lobby for his son
to be accepted as a soldier. Small of stature and with the same poor
2
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eyesight as his father (which meant he was unsuitable for the Royal
Navy), John Kipling was rejected by the military. Eventually Kipling,
by using every contact he had (including his friendship with FieldMarshall Lord Roberts), secured a commission for John in the recently
formed Irish Guards.
On 2 September 1915, the Daily Telegraph announced that it would
publish a series of articles written by Kipling 'dealing with the life of the
French line'. Six articles were printed between 6 and 17 September. The
Newspaper also commissioned Kipling to write some pieces on the less
glamorous side of the Royal Navy: submarine crews and those involved
in the coastal forces which were providing escort and mine-sweeping
duties. He travelled to Dover on 18 September returning the following
day and then to Harwich (the main East Coast port for Royal Naval sub
marines) where he stayed between 22 and 25 September, putting to sea
on at least one occasion. He obviously enjoyed himself: 'Kipling is bub
bling over with enthusiasm for what he has already seen'.
The news of John Kipling's 'missing in action' during the Battle of
Loos on 27 September reached the family on 2 October. Kipling's
pieces appeared between 20 November and 2 December 1915 each
being coloured by a poem which prefaced the articles under the general
heading The Fringes of the Fleet. Although Kipling allowed the titles
of the songs (as below) to be included in the edition of his poetry it is
not clear whether he is following Elgar (who used the titles) or if Elgar
was following Kipling. There is, unfortunately, no evidence that
Kipling or Elgar communicated over this venture. For his settings
Elgar used four poems. The first line of each poem is listed below with
the title Elgar used in brackets.
3

4

20 November, "The Auxiliaries": In Lowestoft a boat was laid
("The Lowestoft Boat". 1st Song)
23 November, "The Auxiliaries": Dawn off the Foreland – the
young flood making ("The Sweepers". 4th Song)
25 November, "Submarines": Farewell and adieu to you,
Greenwich ladies.
27 November, "Submarines": The Ships destroy us above
("Submarines". 3rd Song)
30 November, "Patrols": Be well assured that on our side ("Fate's
Discourtesy". 2nd Song)
2 December, "Patrols": Where the East wind is brewed fresh and
fresh every morning
5

6

7

After the first article the Daily Telegraph proudly quoted the
Evening Standard: 'Thanks to "The Daily Telegraph", the Kipling
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view of the Brity [sic] Navy is once more available'. Kipling's mater
ial was republished later in December 1915 in the small booklet The
Fringes of the Fleet at a price of 6d and early in 1916 Lord Charles
Beresford suggested to Elgar that the poems should be set to music.
To set the verses, Edward sketched some hearty tunes for baritone
and men's chorus. But then Kipling had objected to his verse being
turned into musical entertainment. . . . Edward dropped the pro
ject—to the intense disappointment of friends who felt that pairing
the author of "Recessional" with the composer of "Land of Hope
and Glory" was too good a chance to miss. . . . They set about per
suading Kipling to change his mind, and a year later they seemed to
be successful.
8

In 1912 Elgar had composed the music for a Masque which celebrated
the crowning of King George V and Queen Mary Emperor and
Empress of India in Delhi the previous December. The Crown of India
formed part of a variety show at the London Coliseum and the Masque
music took its place among a series of light-hearted acts. He seemed to
have enjoyed the experience and it was therefore only a small step for
him to contact the management of the Coliseum to place The Fringes
of the Fleet as part of another review at the Coliseum. The Fringes were
joined by, among others, Florence Smithson 'In [a] selection from her
repertoire' and 'George Graves and Company in a new farce, What a
Lady.'
Like Kipling, Elgar became engaged in work for the war from the
outset but their paths never seemed to cross. Elgar spent much of the
first three years of the war as a touring conductor and, when at home in
Hampstead, composing; but he did not make speeches, write letters to
newspapers or become an overt propagandist. However, early on his
"Carillon", a recitation for speaker and orchestra telling of the destruc
tion of Belgium and the hoped for victory, became exceptionally
popular and "Land of Hope and Glory" was sung and played every
where. Perhaps his greatest work of the war is the choral setting of
three of Laurence Binyon's poems in his The Spirit of England which
he composed between 1915 and 1917.
Elgar began work again on The Fringes in March 1917 quickly
responding again to the spirit of Kipling's verses with what he called a
'broad saltwater style'. Musically it is probably the introverted, subtle,
and understated "Submarines" which is the best of the songs. Elgar
suggests the motion of the vessel through the water by the use of two
blocks of sand paper rubbed together. His orchestral imagination was
acute and he had already portrayed the sound of aircraft in "To
9
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Women" from The Spirit of England. The setting of "Submarines" is
ethereal, claustrophobic and sinister and shows how sympathetic Elgar
was to the atmosphere Kipling created in two short verses. The music
of the other songs is rather more memorable than their obscurity sug
gests: people in the street whistled the tunes as they passed below the
rehearsal rooms, and the main theme of "Fate's Discourtesy" came
back to Elgar's mind when, twelve years later, he recorded some piano
improvisations in November 1929.
Elgar threw himself into the project whole-heartedly which goes
some way to explaining his bitter comments later. On 4 June, one week
before the first performance, he travelled to Harwich to borrow sea
man's kit for the performances. The first night was on Monday, 11
June, the four singers performing outside a harbour-side pub against a
background which looks more West Country than East Coast. Perhaps,
realising that the performance required lengthening or the determined
optimism of "The Sweepers" needed tempering, Elgar added a fifth
song: "Inside the Bar" by the Imperialist writer, Sir Gilbert Parker on
25 June.
Elgar dedicated The Fringes to Lord Charles Beresford who later
assisted in delaying the call up of the lead baritone, Charles Mott whose
last performance was on 28 July. He joined the Artists Rifles and was
mortally wounded in Aveluy Woods in France on 20 May 1918, dying
two days later. The Fringes soon became popular, the Coliseum
extending the performances and proclaiming 'The Great ELGARKIPLING Success'. On 4 July the cast travelled to HMV's Hayes
studios to record the Kipling songs. The four baritones returned to
Hayes ten days later to record "Inside the Bar" which is sung unac
companied. Elgar was sent test pressings of the Kipling songs and
listened to them on 14 July. It is fair to assume that records were also
sent to Kipling which, as there is no record of him visiting the
Coliseum, may be the first time he heard what Elgar had done with his
poems.
Such was their success that Elgar took the songs on tour to
Manchester, Leicester, Chiswick (where Elgar was ill) and Chatham
where the performances were curtailed by air raids. Nevertheless, the
first signs that Kipling was unhappy surfaced in August. On the 26th
Elgar wrote: 'It seems atrocious but mean spirited R. Kipling wants to
stop "The Fringes" continuing.' A month later, on 18 September, he
wrote to his friend Lady Alice Stuart of Wortley: 'I fear the Songs are
doomed by R.K. he is perfectly stupid in his attitude.' However, the
performances continued back at the Coliseum until early December
with Elgar writing to Lady Stuart on 27 November: 'Are you coming
to the Fringes – the funeral this week. so sad.'
10
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(With grateful acknowledgements to the Beinecke Rare Book and Manuscript Library,
Yale University.)

As the long run of The Fringes ended Elgar became seriously ill in
early 1918 and the difficulties with Kipling were soon forgotten. Once
victory seemed assured by mid-summer 1918 Elgar was feeling well
again (he underwent a tonsillectomy in March) and had overcome his
disappointment, setting "Big Steamers"; 'anything for the cause' he

March 2010

KIPLING JOURNAL

51_

told his wife. He was, later, happy to nominate Kipling for membership
of the Beefsteak club.
Kipling continued to write about naval matters, responding to a
request from the Admiralty in April 1916 which 'asked him to return
to Harwich to write about submarine warfare in Tales of "The
Trade"." A few months later, after the Battle of Jutland (31 May-1
June 1916), he contributed once more to the Daily Telegraph in a fur
ther series of articles (also published in Sea Warfare) and it is there that
the poem " 'Have you news of my boy Jack?' " first saw the light of
day. The death, at Jutland, of Boy-Sailor 1st Class Jack Cornwell who
was awarded a posthumous Victoria Cross is probably the inspiration
behind the verses but their personal nature is barely concealed; the final
verse reaching some sort of apotheosis. The poem was set to music by
Sir Edward German the following year, German's music sympatheti
cally under-pinned Kipling's view of his son: 'Eventually, Rudyard
came to hold an image of his son dying with a smile on his face as he
fired on a German machine-gun post. . .'. Edward German was
Kipling's preferred composer, as a fellow officer of John Kipling who
was a frequent visitor to Kipling's Sussex home, found out when he
suggested that Elgar might set "The Irish Guards" to music:
12

"No" [Kipling] said abruptly, "Edward German will set my verses
to music". German's music was melodious and charming, but I was
disappointed it was not Elgar a great composer with a superb
sense of pageantry. I said nothing because I had learned to keep my
mouth shut whenever Carrie shot me one of her warning glances. I
would dearly have liked to know what Elgar had done to offend
Kipling.
13

The paths of poet and composer rarely crossed again. Apparently, they
had much in common but this was probably only surface deep. Kipling,
who eschewed all honours, was given a funeral in Westminster Abbey
of great splendour. Elgar, who craved recognition, and ended his life as
a baronet, was buried quietly (almost anonymously) in Little Malvern
on 26 February 1934. There was no music and only a handful of
mourners were present.
***
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REVIEW OF THE N E W RECORDING BY SOMM
Edward Elgar – The Fringes of the Fleet (SOMMCD 243)
Roderick Williams, solo baritone
Nicolas Lester, baritone
Duncan Rock, baritone
Laurence Meikle, baritone
Guildford Philharmonic Orchestra
Conducted by Tom Higgins
Edward Elgar – The Fringes of the Fleet (words Kipling & Parker)
Big Steamers (words Kipling) (arr. Higgins for
four unaccompanied baritones)
Elegy for Strings
John Ansell
–
Overture: Plymouth Hoe
Overture: The Windjammer
John Ireland –
The Soldier (words Brooke) (Orch. Higgins)
Blow Out, You Bugles (words Brooke) (Orch.
Higgins)
Haydn Wood – A Manx Overture – The Island of Mountains
and Glens
March: Elizabeth of England
Edward German – Big Steamers (words Kipling) (Orch. Higgins)
***
So what of the recording? I have loved these songs since first hearing
the 1917 recordings over 45 years ago. Then they lifted from the stage
with performers who took liberties with the music and added some of
the comedic effects that they used in performance. This recording by
SOMM cannot and should not have attempted to replicate those effects
and Tom Higgins, the conductor, has judiciously worked out what to do
and how far to go. For example laughter is included at the end of "The
Lowestoft Boat" but not the barking which the 1917 performers adopted
as a forceful reference to 'Her cook was chef in the Lost Dogs' Home'!
Roderick Williams, now one of this country's leading baritones, is
the perfect choice for the Charles Mott role and leads his younger singers

in this performance with fine musicianship, humour and respect for the
words. A ships bell, the sand-paper effect and the generous acoustic
gives the listener the chance to re-appraise the effectiveness of the
poems, Elgar's music and how right they must have seemed at the time.
In addition to The Fringes, Tom Higgins has arranged Elgar's set
ting of "Big Steamers" (Kipling's poem from 1911) for his baritones
and, although I prefer the original for solo voice this is a very effective
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version. Elgar's "Elegy for Strings" which dates from 1909 is a heart
felt miniature requiem and a quiet reminder of the short life lived by
John Kipling whose death cast a shadow over the fate of The Fringes
of the Fleet.
German's version of "Big Steamers" is also included on the CD.
This is better known than Elgar's setting and has been orchestrated by
Tom Higgins. I have happy memories of singers such as Robert Lloyd
performing the song, his big voice contrasting the voice of the ques
tioner and the "Big Steamers" very effectively. Roderick Williams's
lighter voice does not have the resonant contrast of Lloyd but his intel
ligent interpretation and clarity of diction underpins Kipling's message
most movingly.
John Ireland's settings of Rupert Brooke (whose golden promise
was cut short in 1915) have been orchestrated most effectively by Tom
Higgins. They are deeply sensitive songs and the music throws light on
words as well known as 'If I should die, think only this of me . . .'.
"Blow Out, You Bugles" is a subtle Whitmanesque reflection on the
ultimate sacrifice and Higgins's orchestration adds poignancy to an
already poignant meditation on youthful death.
The nautical theme of the disc is developed in the bright attractive
works by John Ansell and Haydn Wood's A Manx Overture is a charm
ing tribute to his home. It is, however, the Kipling/Elgar songs which
are at the heart of the disc. Roderick Williams is a worthy successor to
Charles Mott and he brings clear diction, humour and innate musician
ship to his role. He is ably supported by the other members of his
'crew' all of whom understand the need for humour or emotion where
appropriate. It is difficult to imagine these songs being better per
formed. SOMM and Tom Higgins have given us something to treasure
and the Kipling Society can be more than satisfied with its investment.
NOTES
1. From " 'For all we have and are' " published in 1914.
2. Despite their age and the limitations of the acoustic recording process, the 1917
recordings are well-worth hearing for they were made with the original cast. The
recordings have been re-mastered and issued on a compact disc which comes with
the book Oh My Horses! – Elgar and the Great War published by the Elgar Society.
The 17 track CD includes the 1917 recording of Sir Edward German's setting of
" 'Have you news of my boy Jack?' ". The book can be purchased from the Elgar
Birthplace Museum (www.elgar.org).
3. Andrew Lycett. Rudyard Kipling, Weidenfeld & Nicolson, London, 1999, p.457 (quot
ing a letter from E. Y. Daniel an employee of the Committee of Imperial Defence).
4. If possible, and certainly during the war, Elgar worked closely with a poet or libret
tist with whom he was collaborating. These included Algernon Blackwood,
Laurence Binyon and Emil Cammaerts. This was not the case with Kipling.
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In the poem Kipling refers to 'a Q,F. Gun at bow and stern' and 'Her skipper was
mate of a bucko ship'. Q.F. means quick-firing (delineated by Elgar by the bass
drum) and 'bucko' was a term applied to the mate of sailing ships particularly
American vessels, on the East to West run around Cape Horn. The crews would be
driven hard by a second-in-command not afraid to use violence.
It is likely that all the vessels named actually existed, although not necessarily as
applied in the poem. In Royal Nay Trawlers – Requisitioned Vessels by Gerald
Toghill (Maritime Books, 2004) the following Trawlers are named: Assyrian,
Claribelle (sic) and Stormcock.
For security reasons Greenwich was substituted for Harwich in the first line. The
poem goes on to describe vividly life aboard a submarine: 'We'll duck and we'll
dive like little tin turtles'.
Jerrold Northrop Moore, Edward Elgar, A Creative Life, Oxford 1984, p.706.
First published in King Albert's Book ('for the benefit of the Daily Telegraph
Belgian Fund') in December 1914. Kipling's poem, "The Outlaws" was also pub
lished in the anthology.
Mott was replaced by George Parker.
Lycett, p464.
ibid., p.458
Tonie and Valmai Holt, My Boy Jack? The Search for Kipling's Only Son, Barnsley:
Leo Cooper, 1998, 133.

EDITORIAL Continued from page 34.
LIBRARY OF CONGRESS KIPLING COLLECTIONS

Debra Wynn, Senior Cataloger in the Rare Materials Section of the
Library of Congress, has just told me of a new resource on Kipling's
correspondence which is available for viewing or downloading from
their website at http://www.loc.gov/rr/rarebook/coll/134.html. The list
is described as "A Checklist of Letters Written by Rudyard Kipling in
Library of Congress Collections", the link leading to a pdf file of 53
pages.
Ms Wynn has compiled the list which identifies 792 manuscript,
typescript and facsimiles of other Kipling original letters in the Kipling
Collections in the Library of Congress Rare Book and Special
Collections Division (Colt, Carpenter and Chandler) and in various
scattered collections in the Library of Congress Manuscript Division.
The letters are arranged alphabetically by recipient. 168 letters
(roughly about 20%) have been published in the 6 volume set The
Letters of Rudyard Kipling, edited by Thomas Pinney, and these are
identified in the list.
This will be a marvellous resource for Kipling researchers, and Ms
Wynn is to be heartily congratulated for her efforts.
Continued on page 61.
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ANOTHER WAY OF LOOKING AT
BUTTERFLIES
By WILLIAM B. DILLINGHAM
[Once again Prof Dillingham has prepared for us a most intriguing article, this time from
the collection Traffics and Discoveries. His most recent book was Being Kipling, based
on the stories in Land and Sea Tales for Scouts and Guides whilst before that was
Rudyard Kipling: Hell and Heroism. Over the years we have published several articles
by him, all of which have presented a fresh slant on Kipling's work as well as showing
us links between Kipling's life and his work. – Ed.]

However one may interpret the strange episode in " 'Wireless' "
(1902) in which the chemist's assistant, John Shaynor, suddenly goes
into a kind of somnolent state and seems to be re-enacting Keats's
painful composition of "The Eve of St. Agnes", one matter concern
ing this half-pathetic, half-comic figure does not seem to depend upon
individual interpretation. Kipling makes it absolutely clear that he is
obsessed with a young woman named Fanny Brand. This situation is
well established in the story before he goes off into what is often
referred to as his 'trance'. When Fanny Brand first appears, 'the face
and bearing of Mr. Shaynor changed' (p.244). She wants him to take
a walk with her. He tells her that he cannot because he is in charge of
the pharmacy. She insists. He relents and goes with her. He seems
powerless to refuse her. After the walk and after she leaves the shop,
Shaynor ogles a toilet-water advertisement with the picture of a girl
who resembles Fanny. The narrator of the story indicates that he real
ized then that this 'flamboyant thing', that is, the picture of the girl in
the advertisement, was to Shaynor 'a shrine' (p.248). He burns
incense-like pastilles near the 'shrine', 'Blaudett's Cathedral
Pastilles'. Then he begins a letter to Fanny: 'At each page he turned
towards the toilet-water lady of the advertisement and devoured her
with over-luminous eyes' (p.250).
What has happened to Shaynor—he has obviously become obses
sively attracted to a woman—is, of course, what happened to John
Keats, whose shadow hangs heavily over the story. They both set up a
shrine in their hearts for a woman whom they, in a sense, deified. It was
a serious mistake in Kipling's view, and a dangerous one, the kind of
mistake that leads to a distorted vision and loss of balance. The nature
of that mistake Kipling developed in a poem that he included with
" 'Wireless' " when it was collected in Traffics and Discoveries (1904).
Originally entitled "Kaspar's Song in 'Varda,' " it was later published
as "Butterflies".
1
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Eyes aloft, over dangerous places,
The children follow where Psyche flies,
And, in the sweat of their upturned faces,
Slash with a net at the empty skies.
So it goes they fall amid brambles,
And sting their toes on the nettle-tops,
Till after a thousand scratches and scrambles
They wipe their brows, and the hunting stops.
Then to quiet them comes their father
And stills the riot of pain and grief,
Saying, 'Little ones, go and gather
Out of my garden a cabbage leaf.
'You will find on it whorls and clots of
Dull grey eggs that, properly fed,
Turn, by way of the worm, to lots of
Radiant Psyches raised from the dead.'
'Heaven is beautiful, Earth is ugly,'
The three-dimensioned preacher saith,
So we must not look where the snail and the slug lie
For Psyche's birth. . . . And that is our death!
Few critics have been interested enough to try to decipher this enig
matic little poem. Those who have tried or who have made passing
comments about it appear to look at it pretty much in the same way,
that is, claiming that Psyche symbolizes either art or something spiri
tual. Lloyd H. Chandler gives a brief interpretation of the poem in his
A Summary of the Works of Rudyard Kipling. He says that it 'deals with
the transformation in nature of the repulsive into the beautiful'. One of
the most admired and influential of Kipling critics, J.M.S. Tompkins,
admitted that she was 'baffled' by the poem. However, she did venture
a tentative interpretation: 'It seems to say that the spiritual is appre
hended only if we accept the whole process of nature, as we learn to
know it, and that to reject that is spiritual death'. But she goes on to say
with admirable honesty: 'But I am not sure, and the attempt to relate it
too closely to Shaynor's state seems to throw the tale off its centre'.
Several years later, C.A. Bodelsen tried his hand at an interpretation
in which he insisted upon a closer connection of the poem with
" 'Wireless' " than Tompkins had argued for and concluded that both
are about art and how it is created. In "Butterflies", he writes, Kipling
2
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'shows an example of a finished work of art', that is, the butterfly, and
'demonstrates how it has sprung from ordinary earthly material (cf the
grubs on the cabbage leaf in the poem'. For 'art', Bonamy Dobrée sub
stituted 'spiritual growth' and 'beauty'. The poem, he writes, concerns
'the earthly basis for all spiritual growth'. He continues: 'for it is from
the "whorls and clots of / Dull grey eggs" found on the cabbage-leaf,
and turning to worms, that butterflies will come. Beauty is not to be
gathered ready-made, however ardently pursued; it must be distilled
from the drab; we must not listen to highfalutin nonsense. . . . It is our
death [to do so] because the man who gives the advice is three-dimen
sioned—of material solidity, and three dimensions are not enough'. A
problem inherent in the view that Psyche (or the butterfly) symbolizes
something spiritual is that, as Tompkins pointed out, it then becomes
difficult to see a connection between the poem and the story it accom
panies. On the other hand, if the butterfly symbolizes a work of art,
why are the children trying to net butterflies rather than attempting to
create them or a semblance of them? Perhaps it is possible to look at
the butterflies in another way: they do not symbolize either art or the
spiritual. Actually, they represent something entirely different, some
thing that links the poem with Shaynor's situation in " 'Wireless' ".
He is very much like the men-children in "Butterflies" as they run
after a creature they wish to possess. In doing so, they stumble and go
awry, injuring themselves on brambles. They end in hurt and desola
tion. To them comes the wise advice of maturity, the voice of Rudyard
Kipling, who has had a bit of experience with this sort of thing: stop
chasing butterflies; realize what they are. They are not what you think
they are. If you knew what they are, you would not consider them such
a wonderful catch. They are not, says this fatherly figure, heavenly,
spiritual creatures. They are, in fact, made of the same stuff of earth as
the rest of us. Furthermore, they are not as rare as you perceive. They
are, in the vernacular, a dime a dozen, lots of them showing up all the
time. Now you will hear from those who profess to know what they are
talking about that butterflies are so beautiful that they could not come
from anything ugly, anything earthly; these 'preachers' of sorts claim
that butterflies are transcendent creatures, worthy of our adoration.
Creators of the illusion of ideal woman are 'three dimensional' people,
that is, persons who give the illusion of depth. They are not deep but
mistaken. To accept their message, says the voice of wisdom, is to give
up our lives, that is, to die to our best selves in search of a false dream.
It does not take much of a leap of the imagination to see that the
butterfly is Kipling's metaphor for a beautiful woman (Psyche in the
poem) who is so appealing that men-children filled with desire for her
pursue her endlessly trying to have her. They are motivated by the
4
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power of Eros (who is personified in myth as a child figure). Finally,
after they are greatly diminished and injured, they are forced to give up
the hunt. To them, Kipling sends a message, to him a hard-earned one:
the power that has gained control over you has its basis in hypersexual
excitement, which fills you with false messages, building up the object
of your desire beyond all reason.
"Butterflies" is more than a warning, however; it is a direct answer
to John Keats's "Ode to Psyche" (1820). In that poem Keats glorifies
Psyche (often represented by a butterfly), who was a mere mortal until
Eros fell in love with her and was instrumental in her becoming a god
dess. The speaker in "Ode to Psyche" (who could very well be John
Shaynor inspired—or drugged—by obsessive love and chloric ether)
addresses Psyche as a 'Goddess'. No doubt, Shaynor has made a god
dess of Fanny Brand and, as it were, created a shrine for her. Keats says
that he will burn 'incense sweet' for the shrine he creates. Shaynor
burns his pastilles near the picture he has made into a shrine. In "Ode
to Psyche", Keats writes that to his goddess he will be 'thy priest', wor
shipping at a 'rosy sanctuary'. Shaynor's adoration focuses on the
representative of Fanny Brawne bathed in red in the advertisement.
Kipling's answer to Keats (whom he greatly admired) is that
despite his being a great poet and a noble soul, he was, like many great
men, greatly misled about a woman, so misled, in fact, that he became
one of the 'preachers' mentioned in "Butterflies", those who preach the
adoration of Psyche. The butterfly Psyche (or Fanny Brand or Fanny
Brawne) is not really a goddess, not actually worthy of a shrine. She is
not of heaven but of earth, 'where the snail and the slug lie'. In effect,
Kipling is saying to Keats, "In your drugged vision, you see her as the
essence of beauty, and you desire above all else to have her, possess
her, but in reality she is no more than what young Mr. Cashell in
" 'Wireless' " claims Fanny Brand is: an ordinary 'lump of a girl.' "
It is not surprising that Kipling would write a poem about the fool
ishness, and peril, of building shrines to butterflies, for that is the
subject of several of his works. In one of them, "The Vampire" (1897),
the butterfly—that is, what the male of the poem takes to be an irre
sistible woman—is in reality a disgusting creature, though the smitten
victim cannot see her that way. He does not know what Kipling
reminded us of some years later: 'The female of the species is more
deadly than the male'. The usual explanation as to why Kipling wrote
"The Vampire" is that he did so merely as a favour to his artist cousin,
Philip Burne-Jones, who had painted a picture representing a woman
about to suck the life's blood from a hapless admirer who is obviously
obsessed with her. The picture was shown at the New Gallery in
London, and Kipling's poem was published in the catalogue of the
6

March 2010

KIPLING JOURNAL

59

exhibit (and also in the Daily Mail) insuring considerable attention for
Phil Burne-Jones's painting. Although these were the circumstances
under which the poem was composed, the truth is that Kipling would
not have written it if he had not felt that he had something to say on the
subject.
Indeed, several years earlier, he had written a novel, The Light That
Failed, on the topic of building a shrine to a butterfly. By the time he
had completed a draft of the novel, probably in August of 1890, he was,
as Harold Orel puts it, 'on the verge of a nervous breakdown'.
Contributing to that state of mind was not only his having worked
lately at a feverish pitch but also something that happened to him in the
spring. He visited in Paris a young woman, Florence Garrard, whom he
had known since he was fourteen and had never been able to get out of
his mind for very long. She was a painter, two years older than he, who
had lived for a time in the Holloway household in Southsea after he had
spent some desolate years there. His sister Trix was still with Mrs.
Holloway when he came on holiday from the United Services College
to visit her and met Flo. Though still a boy, he felt her allure so strongly
that he could for a considerable time afterwards think of little else but
her. He wrote her letters, composed poems about her, and in general
acted the part of Keats after he fell for Fanny Brawne. He was, without
question, obsessed with her. He finally got her to agree—tentatively—
to marry him someday. At least, he thought that he had that promise.
When he began working as a journalist in India, his ardour for her
did not diminish. He felt often that he was making a fool of himself, but
he continued to expose his heart to her. Lord Birkenhead has observed
that 'he referred to her as 'My Lady', but at the same time thought that
anyone in his condition was stupid beyond words'. Without realizing
it, he was experiencing what Keats had so painfully felt. He expressed
his frustration at the time in terms that are strikingly Keatsean: 'I have
written and told her that, save and except her letters, I have nothing,—
absolutely nothing, and that is a fact.' He goes on to comment that he
can 'repeat the letters [hers] off by heart'.
In July of 1884 (he had arrived in India in October of 1882), he
received a letter from Flo indicating in unambiguous terms that their
"engagement", as he conceived of their relationship, was off. As usual,
he buried his bereavement—that is the only word appropriate for the
emotion he felt—in his work and produced an impressive body of
work. Leaving India in March 1889, he travelled from India to London
via the Orient and America. Arriving in London in October, he took
rooms in the Embankment Chambers, 19 Villiers Street. Sometime in
late January or early February of the next year, he encountered Flo by
chance on a London street. It was for him a moment of magnitude. He
7
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was visibly shaken and unspeakably delighted. Charles Carrington
writes that the sight of Flo made him realize 'in a moment that she still
retained her power over him'." The embers flamed up again, redder
and hotter than ever. Determined to resume his pursuit of her, he vis
ited her in early May in Paris, where she shared a studio with another
female artist, both of them students at the Académie Julian. His four
days there were filled with high excitement and, finally, profound dis
appointment, for Flo could not reciprocate his passion, and he could
see, at last see clearly, that his desire for her would never be fulfilled.
He poured his hurt into The Light that Failed, which he wrote close
on the heels of his devastating Paris visit to see Flo. In the novel, Dick
Heldar, obsessed with a girl named Maisie (a thinly veiled version of
Flo), is profoundly wounded by her rejection. After going through a
hellish period in which he loses his sight—symbolic of how blind he
has been in building a shine to this butterfly Maisie—he regains his
self-respect and balance but only by determining to die an heroic death
in battle.
The poem that accompanies " 'Wireless' " in Traffics and
Discoveries, then, not only relates to the story in its reiteration of the
power of obsessive sexual attraction, but it also echoes a good deal of
what Kipling wrote in other places on the subject, writings that were
perhaps influenced, at least in part, by his own rather painful experi
ence with building a shrine to a butterfly. He was little more than a
child when he followed where Psyche flew, casting his net 'at the
empty skies' and falling 'amid brambles'. In retrospect, he knew that
he should have known better.
NOTES
1. All page references to " 'Wireless' " are to the Outward Bound Edition of The
Writings in Prose and Verse of Rudyard Kipling, vol. 22, Traffics and Discoveries
(New York: Scribner's, 1904).
2. Lloyd H. Chandler, A Summary of the Work of Rudyard Kipling (New York: Grolier,
1930), p.37.
3. J.M.S. Tompkins, The Art of Rudyard Kipling (London: Methuen, 1959),
pp. 108-109.
4. C.A. Bodelsen, " 'Wireless' and 'Kaspar's Song': A Kipling Problem", English
Studies: Presented to R. W. Zandvoort on the Occasion of His Seventieth Birthday,
A Supplement to English Studies, 45 (January 1964), p.253.
5. Bonamy Dobrée, Rudyard Kipling: Realist and Fabulist (London: Oxford
University Press, 1967), pp. 198-99.
6. Andrew Lycett points out that Phil Burne-Jones 'had long nurtured a passion for
Beatrice Tanner ["Mrs Patrick Campbell"], the beautiful Anglo-Italian actress'. His
obsession ended in disappointment and deep hurt when she rejected him. Rudyard
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Kipling (London: Weidenfeld & Nicolson, 1999), p.295. Charles Carrington writes
that 'those who knew them well commented on the fact that Phil Burne-Jones was
making a fool of himself over Mrs Patrick Campbell'. Rudyard Kipling: His Life and
Work, rev. ed. (London: Macmillan, 1978), p.307.
Carrington, however, argues that Kipling 'seems not to have taken it [the poem] seri
ously'. His feeling is that Kipling put nothing of himself in "The Vampire," that he
wrote it as 'an occasional piece, a compliment to cousin Phil—no more' (p.306).
This rather extreme position seems to be the result of Carrington's noble effort to
stave off inquiries into and theories about what he terms 'Rudyard's philosophy of
sex' (pp.306-307).
Harold Orel, A Kipling Chronology (Boston: G. K. Hall, 1990), p.27.
Lord Birkenhead, Rudyard Kipling (New York: Random House, 1978), p.76.
Quoted in Birkenhead, pp.76-77.
Carrington, p.202.

EDITORIAL continued from page 54.
AN EDITOR'S APOLOGY – RUSKIN NOT CARLYLE

From the December 2009 Journal (No.334), on p.61 of my notes to
"Gallihauk's Pup" regarding 'Carlylese earnestness', Alastair Wilson
has very gently pointed out that it is John Ruskin who wrote Fors
Clavigera to which M'Turk was addicted in Stalky & Co. To com
pound my felony, Ruskin as a Londoner would have been an unlikely
idol for the 'Pup', whereas Carlyle, the Scot, makes a perfect fit with
the story.
There are references to the U.S.C. and Sartor Resartus, but as Prof
Andrew Rutherford pointed out in his article in the June 1966 Journal
(No.158, pp.10-11), it was Lionel Dunsterville in his Stalky's
Reminiscences (pp.43-15), not Kipling, who brought this to light.
Dunsterville wrote about the trio, reading in their furze-bush 'huts':
The first effect the combination had on me was to improve my taste
in literature. The period of Ned Kelly and Jack Harkaway was suc
ceeded by Ruskin, Carlyle, and Walt Whitman (p.43).
Fors Clavigera and Sartor Resartus and other works we absorbed
in silence, broken only by occasional comments (pp.44-45).
Please accept my apologies for this mistake.
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MEMBERSHIP NOTES
NEW MEMBERS

Mr Rodney Firth (Gaborone, Botswana)
Mr John Ledlie (London)
Mr Brian Southam (London)
Mr James Mulcahy (Colchester, Essex)
Mr Jonathan Cluswell-Jones (Eastbourne, Sussex)
Mr Steven Walker (Hagerstown, U.S.A.)
Mr A Cooke (Spalding, Lincolnshire)
SUBSCRIPTIONS

Members are requested to check that they are paying the correct
amount for their subscription by checking the information on the back
cover of the Journal, be it by cheque or Standing Order Mandate, etc.
Members are reminded of the due date of their subscription on their
address label when they receive the Journal. The date given as such
08/09 refers to August / 2009 for example.
If you are in doubt please contact me by the methods also given on
the back cover.
John Lambert, Hon. Membership Secretary

A BON-BON DISH 10 CM MAXIMUM DIMENSION
(See letter opposite from Dr R.J. Haythornthwaite)
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LETTERS TO THE EDITOR
THE 4-4-0 "AMERICAN" LOCOMOTIVE
From: Dr R.J. Haythornthwaite, 309 Waimairi Road, Christchurch 8041, New Zealand

Dear Sir,
Kipling wrote two descriptions of high speed train journeys, one "•007"
in The Day's Work, and the other in 'Captain's Courageous'' of a wild
train ride across the American Continent. The story in the latter is illus
trated with a picture of the train involved and this is clearly headed by
an eight-wheeled "American" locomotive with large driving wheels.
(p.219, uniform edition) For a steam locomotive to travel at speed it
requires large driving wheels, for by doubling the diameter of the
wheels the reciprocating movements of the moving parts are lowered
by half, a great advantage when these are large and heavy.
I believe •007 also was an eight wheeled "American" locomotive,
like the one illustrated on the porcelain bon-bon dish by Porcelain de
Paris [shown opposite on p.62]. The locomotive has the cab, headlight,
bell and bumper bar as mentioned in the story Some 25,000
"American" locomotives were built and exported all over the world
becoming colloquially known as "An American". Some of these had
driving wheels of 86 inches and had recorded speeds in excess of 100
m.p.h. This concept of large wheels and high speed was carried to the
extreme in the fast running "Sterling" eight-footers with their single
pair of eight foot driving wheels. "Mallard", the official holder of the
fastest steam engine speed at 126mph, has 80 inch drivers.
However as indicated by Kipling in "•007" the "Americans" were
being superseded by the heavier locomotives he described, which were
capable of handling the much heavier trains made possible by continu
ous air braking systems. After 1900 few "Americans" were built and
those in existence were consigned to light passenger duties, though a
number including "The General", famous for being hijacked during the
American Civil War, are preserved. Kipling would definitely have seen
"Americans" at Brattleboro, his local station.
The bon-bon dish engine has the initials O & W T R Y on the cab.
There is no listing of these in American Railways but they would not
appear to be French but they could be those of an extinct American
Railway – maybe our American members could help in this regard?
Yours faithfully
RICHARD HAYTHORNTHWAITE
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"NUDA EST VERITAS ET PREVALEBIT"
From: Prof S.M. Treggiari, 32 Chestnut Avenue, Headington, Oxford 0X3 9JH

Dear Sir,
In your Editorial of September 2009 (Journal No.333), I particularly
enjoyed the note on "Nuda est Veritas et prævalebit".
Not only Esdras. Kipling, who had read the Odes at Westward Ho!
and who could count on most of his male readers having got as far as
i.24 in their schooling, is also echoing the lament for Quintilius
(addressed to Virgil), Quis desiderio sit pudor aut modus. This is the
one he later paraphrased in his copy of Horace as
They pass, O God, and all
Our grief, our tears,
Achieve not their recall
Nor reach their ears.
Our lamentations leave
But one thing sure,
They perish and we grieve
But we endure.
(This version is in Selections from the Freer Verse Horace, edited by Roger

Lancelyn Green [1965] and also in Kipling's Horace, edited by Charles
Carrington [1978] p. 53.) Horace's poem also lies behind Keats'sAdonais.
Horace asked when Decency and the sister of Justice, uncorrupt
Faith, and naked Truth will ever find Quintilius' equal (cui Pudor et
Iustitiae soror, / incorrupta Fides, nudaque Veritas / quando ullum
inveniet parem?) 'Truth has rent her clothes in grief, says David West
in his illuminating commentary. But she is also naked because she does
not deceive the onlooker. The qualities are pictured as divinities in
human form. The adjective recurs in later Latin authors, Apuleius and
Augustine, and 'naked truth', according to the latest Oxford English
Dictionary ('naked' 17.b) based on Horace, goes back to 1436 and has
remained in common use ever since.
So Kipling, consciously (and mischievously as I would think) or
unconsciously, is combining Horace with the Apocrypha. He remembered more of his Latin than he admits.
Yours faithfully
SUSAN TREGGIARI
THE PROBLEM OF IDENTITY IN "THE GARDENER"
From Mr Jonathan Cluswell Jones, 2 Hillside, East Dean, Sussex BN20 0HE

Dear Sir,
In the September 2009 issue of the Kipling Journal, Prof Joshi makes
a good case for questioning the identity and ancestry of Michael in
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"The Gardener". An exchange at the end of the story where Helen
claims she is looking for her nephew and is answered by " 'Come with
me . . . and I will show you where your son lies.' " provides good evi
dence that her 'nephew' is in fact her illegitimate son.
Be that as it may, surely the magic of the story, the part which made
the hair on my neck rise, lies in another mistaken identity, that of the
gardener? The reader is given a hint of things to come with the lines:
" 'Who are you looking for?' " and then the gardener's look of "infi
nite compassion". But it is, in classic fashion, only the last sentence,
indeed the last six words, which transport the reader to another case of
mistaken identity 2,000 years earlier (John xx, v.15). Whether Helen
ever realises her mistake we are not told, but for the reader perhaps, the
dreadful scene of tragedy and loss is relieved, if not redeemed, by the
presence of love incarnate.
Yours faithfully
JONATHAN CLUSWELL JONES
"DANNY DEEVER" AND PRIVATE GEORGE FLAXMAN
From: Lt-Col R.C. Ayers, 295 Castle Road, Salisbury, Wiltshire SP1 3SB

Dear Sir,
I much enjoyed Ray Beck's thoughtful piece on "Danny Deever",
which has long been of interest to me, and I am grateful for the provi
sion of the full eye-witness account.
However, in considering whether Kipling's poem tallied with this
account, Ray cites two points where the account is at variance with the
poem, the first being the line "They've taken of 'is buttons off an' cut
'is stripes away," which is not mentioned. However, this process of
stripping a condemned man of his military badges and buttons was nor
mal practice at the time and could also be ordered for punishments such
as 'discharge with ignominy', so even if Kipling had read the report, he
could have assumed that it was done and introduced it for effect.
The other point made is that, as a private, Flaxman would not have
had any stripes to cut away but when later considering Flaxman's char
acter Ray confirms that he was in receipt of Good Conduct Pay. This
means that he would have had at least one good conduct stripe which at
the time could be awarded after 2, 5, 12, 16, 18, 21 & 26 years service,
rewarded with one penny a day for each stripe. So Flaxman could have
had two such stripes after 5 years service.
The date of the execution given in the eyewitness statement is 10
January 1887. The statement then gives the findings of the Court
Martial read out by the Brigade Major as dated 17 January 1887, so one
of the dates would appear to have been an error.
As to my own opinion, I find that the remarkable similarity between
the last three lines of the statement and the outline of the plot in "Black
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Jack" is adequate confirmation that Kipling used this sorry episode as
the basis of "Danny Deever". I also believe that because he used it,
whether rumour or not, it must have been included in some report of
the Court Martial that passed across his desk when at the C&MG or the
Pioneer, was something he saw published in some other paper or, how
ever unlikely, in the eyewitness report itself.
I have long wondered about the Gunner officer that General
MacMunn said was shot by one of his own soldiers in 1889. I have pre
viously searched lists of deaths of officers in Royal Artillery records for
the period 1880 to 1899 for the report of such a death but found noth
ing. Rather like the record of Flaxman just being 'deceased', the
officer's records may just have said that he died rather than that he was
murdered. What R.E. Harboard did not know at the time that he con
jectured that Kipling only finished the poem on hearing of the murder
of MacMunn's Gunner officer was that Kipling had unsuccessfully
offered a volume of verse to Thacker, Spink and Co. in October 1888,
an offer repeated in a letter of 5 January 1889, predating the Gunner
officer's murder, in which he gave the title as Barrack Room Ballads
and Other Poems, listing its contents as '12 soldier's songs and a vari
ety of Anglo: Indian sentimental and descriptive work.' (See Kipling and
his first publisher, Pinney & Richards, Rivendale Press, 2001). I con
sider it highly improbable that "Danny Deever", the first Ballad that he
published in England in 1890, did not come from this collection.
One last comment; I think that it is highly likely that the authorities
used a native as 'hangman' to avoid having a soldier or British official
who might subsequently be identified and possibly be a target for
revenge. A anonymous 'Pierpoint', in fact.
My thanks again to Ray Beck for a stimulating article,
Yours sincerely
ROGER AYERS
From: Major T.C. Thornton, 24 Abbey Croft, Pershore, Worcestershire WR10 1JQ

Dear Sir,
With reference to Ray Beck's article on "Danny Deever" in the
December Journal. Two quotes; firstly Kipling; "an' cut 'is stripes
away"; secondly, Ray Beck; "Flaxman being a private he would not
have had any stripes to remove".
I remember as a young recruit early in the war seeing old soldiers
with inverted chevrons worn on the lower left sleeve. On enquiry I was
told that they were good conduct stripes. Flaxman as a man of good
conduct in the regiment could conceivably have been wearing good
conduct stripes.
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But would Kipling have known this? Read on!
Wee Willie Winkie, in the story of that name, was clearly a lively
six-year-old. His father, Colonel of the 195th, subjected him to Military
Discipline. Again I quote "When he was good for a week, he drew
good-conduct pay; and when he was bad, he was deprived of his goodconduct stripe".
So perhaps it was the unfortunate Flaxman, after all.
Yours faithfully
TERRY THORNTON
THE MYTH OF THE WHITE MAN'S WAR
From Mr Shamus O.D. Wade, Secretary, The Commonwealth Forces History Trust,
37 Davis Road, Acton, London W3 7SE

Dear Sir,
I was disappointed to read in Mrs Margaret Muir's recent letter to you
(September 2009 Journal No.333, pp.66-7) that the belief in the 'noncombatant' Africans in the 1899-1902 war still prevails. In my letter
on this subject printed in the March 1995 Journal (No.273, pp.53-5) I
drew attention to the fact that at that time, the Commonwealth Forces
History Trust had accumulated material on 275 African or part-African
Boer War units. The count is now 286.
When the War began, it was decided for political reasons that no
non-white troops should take part. Queen Victoria disapproved of this
[Public Record Office CAB 41/25]. But during the course of the war
more and more black soldiers were involved, particularly from
1900-1902. These natives were usually described as 'Scouts', 'Police',
or 'Guards' of which examples are: Namaqualand Field Force Kaffir
Scouts, Herschel Native Police; Cradock Coloured Town Guard.
Sometimes their Chief's name was used, such as that of Linchwe's
Men in Bechuanaland or Thintitha Dlamini's Men in Swaziland.
The full list of units identified would require at least ten pages of
the Journal, which is clearly too much, but if anyone wants informa
tion about any particular unit all they have to do is to write to the Trust
at the above address and we will provide it.
Yours faithfully
SHAMUS O.D. WADE
[I have scanned and OCR'd the complete list into an MS Word doc file, and will be
happy to email it to anyone interested. It is also intended to place a copy in our
Library. – Ed.]
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ABOUT THE KIPLING SOCIETY
The Kipling Society is for anyone interested in the prose and verse, and
the life and times, of Rudyard Kipling (1865-1936). It is one of the
most active and enduring literary societies in Britain and, as the only
one which focuses on Kipling and his place in English Literature,
attracts a world-wide membership. (Details from the Society's web-site
and membership forms from the Membership Secretary, Kipling
Society, 31 Brookside, Billericay, Essex CM11 1DT. The forms
quote the minimum annual subscription rates. Some members con
tribute a little more.)
The Society is a Registered Charity and a voluntary, non-profitmaking organisation. Its activities, which are controlled by a Council
and run by the Secretary and honorary officials, include:
• maintaining a specialised Library in City University, Northampton
Square, London EC1V 0HB,
• answering enquiries from the public (schools, publishers, writers
and the media), and providing speakers on request,
• arranging a regular programme of lectures, and a formal Annual
Luncheon with a Guest Speaker,
• running the web-site at www.kipling.org.uk for members of the
Society and anyone else around the world with an interest in the life
and work of Rudyard Kipling,
• and publishing the Kipling J o u r n a l , every quarter.
The Journal of the Society aims to entertain and inform. It is sent
to subscribing paying members all over the world free of charge. This
includes libraries, English Faculties, and ''Journal – only' members.
Since 1927, the Journal has published important items by Kipling, not
readily found elsewhere, valuable historical information, and literary
comment by authorities in their field. By not being wholly academic,
the Journal is representative of Kipling, whose own diverse interests
and versatile talent covered a wide range of literary writing – letters,
travel, prose and verse. For the serious scholar of Kipling, who cannot
afford to overlook the Journal, a comprehensive index of the entire run
since 1927 is available online to members or in our Library. Apply to:
The Librarian, Kipling Society, 72 Millbank, Headcorn, Ashford,
Kent TN27 9RG, England or email to jwawalker@gmail.com
The Editor of the Kipling Journal publishes membership news,
Society events, and the texts of talks given by invited speakers. In addi
tion, he is happy to receive letters and articles from readers. These may
be edited and publication is not guaranteed. Letters of crisp comment,
under 1000 words, and articles between 1000 – 4000 are especially
welcome. Write to: The Editor, Kipling Journal, 32 Merton Road,
Harrow HA2 0AB, England or email to davpag@yahoo.co.uk

