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Mr T. D. Bridge, publisher of the Army Quarterly, sends us this jaunty drawing by Fritz
Schönpflug. It is a tailpiece illustration, marking 'the end' as it says, of a small volume
of three short stories by Kipling translated into German. The book, entitled Der
Schwarze Jack since "Black Jack" in Soldiers Three is the principal story, was
published in Austria in 1903 by Wiener Verlag, of Vienna and Leipzig. It was one of a
small series by 'famous authors' including Leonid Andreev, Octave Mirbeau and
Maxim Gorky. It is interesting to see which stories from Kipling the publisher chose:
all had a revenge theme, the other two being "Grausame Dreieinigkeit" (known to us
as "Dray Wara Yow Dee" in the In Black and White sequence in Soldiers Three) and
"Pambé" ("The Limitations of Pambé Serang" in Life's Handicap).
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SECRETARY'S ANNOUNCEMENTS
FORTHCOMING EVENTS IN 1989

Wednesday 22 February 1989 at 5.30 for 6 p.m. at Brown's Hotel
(Dover & Albemarle Streets, London W1) Dr Gillian
Sheehan, M.B., B.Ch., B.A.O. on Kipling in Ireland.

Wednesday 19 April at 5.30 for 6 p.m. at Brown's Hotel Mr J.H.
McGivering on "Her Majesty's Servants" (The Jungle Book):
a brief examination.
Wednesday 3 May at 12.30 for 1 p.m. at the Royal Overseas
League (Park Place, off St James's Street, London W1) the
Society's Annual Luncheon. The Guest of Honour and
speaker will be Hugh Brogan. Members in Britain will have
received application forms with the Kipling Journal.
Wednesday 19 July at 5.30 for 6 p.m. at Brown's Hotel, Mr John
Pateman (of the T.E. Lawrence Society) on T.E. Lawrence
and Rudyard Kipling.
Wednesday 13 September at 5.30 for 6 p.m., at Brown's Hotel
Mr G.H. Newsom, Q.C. (Title to be announced.)

I am very grateful to all the members who have now completed
Bank Standing Orders for their subscriptions; but I would ask
you when doing so to cancel any previous one in favour of the
Society, as banks are bad at this unless it is emphasised.

November 1988

NORMAN ENTRACT

THE NEW PRESIDENT OF THE KIPLING SOCIETY
Dr M.G. Brock, C.B.E., till recently Warden of Nuffield College. Oxford, and now
Warden of St George's House. Windsor Castle. For further particulars see the
Editorial in this issue. [Photograph by courtesy of Oxford and County Newspapers.]
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EDITORIAL
PRESIDENT OF THE KIPLING SOCIETY
Sir Angus Wilson recently warned us that owing to indifferent health,
and residence abroad, making attendance at our meetings difficult,
he felt the time had come to step down from the Presidency of the
Kipling Society which he had held for seven years. The Council
regretted this decision but fully sympathised with it. We have
appreciated having as our President someone of his considerable
stature in the world of letters, and someone who in our particular
field has taught and lectured persuasively in many countries, and has
written a perceptive literary biography of lasting value — The Strange
Ride of Rudyard Kipling.
When he came to us I wrote a fairly full summary of his career and
credentials: this appeared in our issue of June 1981, and I would not
propose to repeat it all now. What then struck me was the breadth
and variety of his literary activities. He is a novelist of distinction; he
has served with the British Museum, the Arts Council, the Royal
Literary Fund and the National Book League; he has been a visiting
lecturer or Professor at a dozen universities; he wrote successful
biographies of Dickens and Zola; and he has a profound feel for the
use of English. Once, in the U.S.A., I stood in for him. He had
prepared a lecture to be delivered in the public auditorium of a
Mid-Western university, but he fell ill, and I read it for him. The text
was amusing, humane, shrewd, original, and at the end I had the odd
experience of being enthusiastically applauded for something I had
merely recited. The applause was of course to him though he was not
there to receive it: so now are our appreciative thanks due to him as he
retires. We wish him happiness and health.
The Council duly approached a potential successor who, I am glad
to report, readily accepted the invitation and has become our
President. This is Dr Michael Brock, C.B.E., till recently Warden of
Nuffield College, Oxford and a Pro-Vice-Chancellor of that
University, and now Warden of St George's House in the precincts of
Windsor Castle. St George's House has an admirable reputation as a
residential centre for 'workshops', consultations and conferences
that focus on a wide range of current political, social, industrial and
ecclesiastical problems and developments and opportunities.
Dr Brock has been a member of the Kipling Society for many years
and, when the commitments of a busy life have allowed him, has
enjoyed attending our meetings. At our Annual Luncheon last year
he was our Guest of Honour, and the interesting address that he
delivered was recorded in full in our issue of June 1987 — together
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with a brief outline of his career — his education at Wellington and
Corpus Christi College, Oxford, his five years of wartime service with
the Middlesex Regiment, his first-class honours in History followed
by forty years of academic and administrative work at Oxford, and
the books that he has written. In March 1988 we were permitted to
reprint the outstanding lecture on Kipling's politics that Dr Brock
had delivered in 1986 to the Royal Society of Literature. His focus on
Kipling is far from clinical, but it is learned, deriving added
dimensions from an acute and up-to-date historical sense. For
instance, speaking in 1987, he made a striking point in contrasting the
effectiveness of the world of airports hinted at in "With the Night
Mail" with the comparative irrelevance of the airborne global regime
in "As Easy as A.B.C." —
Here Kipling went wrong. He thought of the communications
revolution primarily in terms of transporting people, whereas
we know that the great revolution lies in the almost instant
transmission of information.
He added, however, that since the story "concerns the year 2065 . . .
we must be wary of our prophecies".
Dr Brock has expressed strong appreciation of the honour of being
selected as our President, and looks forward to meeting many of us.
We warmly welcome him.
OBITUARY: REAR-ADMIRAL P. W. BROCK, C.B., D.S.O.
Owing to a coincidence of surnames, I turn from welcoming Dr M. G.
Brock to announce with sadness the death on 11 October at the age of
eighty-five of Rear-Admiral P. W. Brock, one of our Vice-Presidents.
Bill Brock, born in Canada in 1902, formed an early devotion to the
works of Rudyard Kipling, which indeed influenced his choice of a
naval profession. He joined this Society soon after its formation in
1927, and became, when work and travel permitted, a familiar
member. He helped to edit the Readers' Guide, spoke at discussion
meetings, and served as Chairman of our Council.
His long and distinguished naval career included active service in
H.M.S. Mauritius in the Second World War, and a strenuous time
commanding H.M.S. Kenya in the Korean war, taking part in the
bombardment before the crucial landings at Inchon. He was an
impressive all-rounder, a good games player in his youth, a serious
scholar of maritime history in later years, an attractive personality
always. Our sympathy goes to his widow, and his family.
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TAKE AWAY THAT BAUBLE!'
POLITICAL ALLEGORY IN "BELOW THE MILL DAM"
by ANN PARRY
[Mrs Ann Parry, author of several recent articles and reviews in the Kipling Journal, is
now Deputy Chairman of the Society's Council. She is a senior lecturer in the
Department of Humanities at North Staffordshire Polytechnic, where she teaches
courses in English and develops programmes in Literature and History.
The article that follows relates to a strange story that Kipling wrote in 1902, "Below
the Mill Dam", later collected in Traffics and Discoveries. That it is an allegory is
apparent as soon as you start to read it: its precise message is less obvious, requiring
careful thought to unravel. I think many readers will find Mrs Parry's analysis useful as
a guide to an essentially enigmatic tale.
The action in "Below the Mill Dam" is too obliquely reported, the dialogue too
allusive, the tone too overlaid with distracting historical echoes, for the plot as such to
be easily summarised. Much of the story consists of talk between a Cat and a Rat, who
live in mutual tolerance in an ancient water-mill: their attitude to life is ineffably
superior, complacent, reactionary and narrow. Similar talk goes on between the
'Waters' that serve the mill and the Wheel that they turn, but whereas the Waters look
forward to an enhancement of their role when the Miller will begin to use them to
generate electricity, the Wheel is initially apprehensive. Eventually this change comes
about, deplored by the hidebound Cat and Rat but accepted by the "Spirit of the Mill".
It now looks self-evident that the end of the momentous nineteenth century, and the
death of the old Queen after a reign of exceptional length, and the serious
disillusionments of the South African War, and the sense of isolation from the
Continental Powers, marked a crucial and disturbing point in British history. The
mood of impending change, the symptoms of an old order threatened by a new, can
with the facility of hindsight be unmistakably discerned — overshadowed though any
events of 1900-1902 must be for us by the different scale of the catastrophe of 1914. For
thoughtful observers at the turn of the century there really was a feeling of some
insecurity and even of impending upheaval: this prophetic awareness forms, for
example, the underlying theme of Hugh Walpole's novel The Duchess of Wrexe, but
that, though focussed on 1900, was written some years later. By contrast, "Below the
Mill Dam" was written at the time: Kipling appears to have been inspired by the actual
modernisation of the mill at Bateman's to write a fable about the overdue
modernisation of the political machinery of the country.
Mrs Parry's article is timely. It can be linked logically with several recent items, e.g.
with Dr Brock's lecture on Kipling's politics which we printed in March 1988, with Mrs
Parry's own study of Kipling and the Great War in that same issue, with the review of a
flawed American book, The Road to Armageddon, in June 1988, and with some apt
comments by John Coates on Rewards and Fairies in September 1988. — Ed.]
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In September 1902 Kipling's story "Below the Mill D a m " appeared
in the Monthly Review. It was a journal with a self-consciously
Conservative owner and a firmly Liberal editor. Earlier in the m o n t h
J o h n Murray, the publisher, had written in concern to his editor,
Henry Newbolt, about the declining circulation figures of his new
review. He warned that he had no wish to be associated with the
Liberals, and suggested that readers might be more numerous "if we
can get some good Conservatives"; he concluded his letter by adding,
" a n d I hope this is your a i m " . The hope that Murray here expressed
had about it, of course, something of the imperative, and it was a
hope fulfilled in the issue that appeared later in the month: this sold
well and "Below the Mill D a m " proved to be the subject of much
discussion in radical right political circles. 1
Since then, the story has inspired little interest. Angus Wilson is
one of the few critics who comment on it at all and, although he
argues that it is an example of Kipling's best work, he classifies it as
one of the "productions under stress of a clever, imaginative and
driven m a n " : it expresses his " a l a r m and dismay at England's
apparent inability to address herself socially, imperially, culturally
and technologically to the future". 2 The shrillness that this judgment
leads the reader to expect is belied by the amusing comic fable of the
Cat and the Rat, and Wilson's interpretation of the story ignores the
way in which the allegorical elements produce a larger historical
perspective on politics and the British State, that constitutes both a
threat and a prophecy about their future.
The inspiration for the setting of the story was Kipling's recent
encounters with two water-mills. One was at Rottingdean, where he
and his family lived while they searched for a permanent home of
their own. It was a medieval mill, which still had its original waterwheel; while he was there Kipling helped to keep it tarred and sound. 3
He saw the other when he went over Bateman's for the second time
and decided to buy the place.
At the bottom of the lawn the River Dudwell flowed sluggishly
through neglected alders. A little upstream stood the old Mill
with the original d a m holding back the mill-pond. The
Kiplings' first a c t i o n . . . was to harness the stream to turn the
mill-wheel again to make electricity for the house. 4
Both the setting and the action of the story, therefore, arose out of
Kipling's recent experience. Carrington assigns to "Below the Mill
D a m " the distinction of being the first piece of work that Kipling
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wrote after taking up residence at Bateman's on 3 September 1902.5
However the story had been filed for copyright in the United States by
26 August.6 It belongs rather to the period between the purchase of
the house on 10 June and this date — during which time, it would
seem from the evidence of this story, Kipling was already planning
the alterations that he would start when the family moved.7
Carrington is right, however, in another respect when he suggests
that the story has a special link with Bateman's. "Below the Mill
Dam" belongs to what might be called Kipling's period of
repatriation. It was a time when he looked at England with the
curious eyes of one who was not yet quite at home there, and revelled
in all the excitement of acclimatising himself to a country that he had
now definitely decided to settle in. As he wrote to C. E. Norton:
Then we discovered England... and went to live in it. England
is a wonderful land. It is the most marvellous of all foreign
countries that I have ever been i n . . .8
The theme of "Below the Mill Dam" is very much that of the two
Puck books — "The Land and the People, persisting through Time
and all its revolutions", 9 and Kipling's reflection on the history of
England was part of his coming to know and feel a sense of identity
with it. The importance of the long temporal dimension to an
understanding of the story is signified by Kipling's having merged
certain details about the mill at Rottingdean with those of the one at
Bateman's. Clearly, it was necessary for his design that he be able to
incorporate and use Domesday references. This gave him a startingpoint from which he might then construct a view of "Time and all its
revolutions", and this explains many other references in the story.
This review of English history by Kipling was taken for reader and
writer alike at a very particular historical moment. Queen Victoria
had died on 22 January 1901, and the sense of an age and a way of life
passing with her coincided with the start of the new century.
Journalistic comment in newspapers and periodicals suggests that
some Conservative opinion amongst the Edwardians was uneasy.
They placed the golden age behind them. In January 1901 J. L.
Garvin, editor of the Observer, had asked in an article he wrote, "Will
England last the century?" 10 The same question was put in more
practical terms by a writer in the Westminster Review, "What should
England do to be saved?", and he reflected glumly that
England has grown old, her national vitality is exhausted. She
has arrived at the stage of senile decay.11

THE MILL AND MILL-POND, BATEMAN'S
The mill-wheel is not visible. The sluice to it opens below water-level, beside the lady (our Meetings Secretary). The window in the
roof is Duck Window ("Hal o' the Draft", Puck of Pook's Hill). [Photograph by courtesy of Philip Crosland, C.B.E.]
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This disquiet extended even to the Constitution and the political
structure it had produced. There were those who felt that at this
critical moment the very fabric of political life was disintegrating:
The party system is breaking down. People are ceasing to be
interested in the way in which the party game is played. The
thing is becoming antiquated. Yet we do not face the fact.12
Winston Churchill, then still on the Conservative benches, believed
that a new type of conservatism was about to emerge:
Out of all these changed and unmeasured forces the new party
will emerge. Not the old historic Conservatism with its
traditions, its beliefs and dreams, but a blatant thing of "caucus
crises" and "platforms", acting through a tributary House of
Commons, sustained by a strong confederation of capitalists
and combinations, and founded on special classes of organised
and privileged labour. The slave of great interests; the master of
a great people; over all, like a red robe flung about the shoulders
of a sturdy beggar, an extravagant and aggressive militarism;
and at the top, installed in splendour, a party leader, half
German Chancellor, half American boss.13
This surmise about the prospects of the Conservative Party appeared
in the Monthly Review less than a year after Kipling's allegory on the
same subject in "Below the Mill Dam". It might be an extrapolation
from it by one who regarded such developments with distaste.
However, Churchill's article was one of the many attacks on the
new Conservative leadership in the person of Arthur Balfour. His
succession to the premiership after the retirement of his uncle, Lord
Salisbury, had occurred in July 1902, in the period during which
"Below the Mill Dam" was being pondered and written. There were
some who wondered if this man with a languid exterior, a fine
intelligence and a taste for philosophical speculation was the right
person to lead his party and country into the twentieth century. In the
months before Salisbury resigned, articles in the National Review and
the Nineteenth Century advocated Chamberlain as leader.14
Chamberlain's drive, his business sense, his willingness to jettison
'sacred cows' such as Free Trade in favour of Imperial Preference,
seemed to mark him out as a man who knew what he wanted to do.
How important his response was to the leadership issue was shown by
the fact that even when it was clear that it was Balfour who would
succeed he found it necessary to call on Chamberlain before
accepting the King's invitation to form a cabinet. Chamberlain,
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however, had cause to be grateful to Balfour for supporting him
during the South African War; as Colonial Secretary, Chamberlain
had been responsible for its declaration, and for the terms exacted in
the peace concluded at the end of May 1902. As Kipling bought
Bateman's, therefore, and began work on "Below the Mill Dam", he
was reminded that "We have had no end of a lesson", the real point
being that "now we must turn it to use". 15
One of the reasons, perhaps, that this story has provoked so little
comment is that the 'intentionalist' assumption that lies behind it
—that the emotive power of writing can be channelled and directed,
that it may be the means to an end — is explicitly hostile to many of
the attitudes that characterise modernism. "Below the Mill Dam"
enacts its analysis of contemporary reality through the use of fable
and allegory. The human situation is depicted, as in a fable, through
animals, the Cat and the Rat; through place, the Mill; through natural
forces, the Waters; and through inanimate objects, the Wheel and the
Millstones. However, these characters, their actions and ideas, the
environment in which they live, are all symbolic, referring
throughout to social, political and psychological confrontations.
The Black Rat is of the "genuine old English... breed which,
report says, is rapidly diminishing before the incursions of the brown
variety"; both he and the Grey Cat savour their "position and all it
means . . . To sit by right at the heart of things"; their sole concern is to
prevent any change that might affect "our Order". 16 The simple
moral point of the fable, therefore, has given way to a larger-scale
allegorical exposition with obvious social and political references. It
is an exposition that is essentially structural, providing plot and
narrative direction, allowing problems to be conceptualised and
analysed into their constituent parts in order to be stated.
The key to understanding the allegorical exposition of "Below the
Mill Dam" lies in appreciating the dialectical movement of the
symbols, the simultaneity with which they engage with past, present
and future. They function as representatives of past movements and
events, while some of their more intimate characteristics seem to be
satirical references to contemporary personalities — and both these,
of course, bear implications for the future. It is when the tempo of the
Mill is disturbed by the arrival of the Waters that it becomes quite
apparent that a radical political allegory is being constituted.
The Waters make their entry after we have been introduced to the
Spirit of the Mill, through its embodiment in the Wheel, and through
those whose particular pride is that they are saturated with that spirit.
Both in its attitudes and in its working the Mill is medieval. The only
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knowledge the Wheel has of the country around it is still derived from
Domesday Book, an inventory made by the first Norman King in the
eleventh century. The Cat and the Rat are satisfied that "atmosphere
is life", and that by living in this ancient environment, at the "heart of
things", they necessarily partake of the "larger point of view".
Moreover, in the Mill the ordinary "rule[s] of life" are laid aside, and
the Cat and Rat no longer see themselves as natural enemies in
competition for ascendancy, but conduct themselves in an
honourable way, turning aside from one another's peccadilloes:
" W h y . . . must I disarrange my fur and my digestion to chase
you round the dusty arena whenever we happen to meet?"
"As little reason," said the Black Rat, "as there is for me,
who, I trust, am a person of ordinarily decent instincts, to wait
till you have gone on a round of calls, and then to assassinate
your very charming children."17
The only conflict that remains between the two is a veiled threat of
retribution should any of the rules of polite behaviour be broken.
Anyone who does not belong to their charmed circle, and who dares
to criticise their outlook and conduct of life — even though, like the
Miller, he might be the owner — is deemed to be a "barbarian", from
whom one "removes", taking vengeance when his back is turned.18
Any inkling we might have, of what is being allegorised here,
becomes clearer when the noise of the Waters, as they "roared on the
buckets and dropped down to the darkness below", put the Wheel in
mind of "Floods... More than two hundred years ago" — and even
though this "isn't the proper season... they can come without
warning".19 At this point the Waters take up the story themselves, and
the explicit historical references confer a quite obvious specificity on
the symbols, that causes the reader to review all that has previously
been said. The Waters remember that
We lifted that wheel off his bearings . . . We said, "Take away
that bauble!" And in the morning he was five miles down the
valley — hung up in a t r e e . . . He looked like the Ace of
Diamonds when we had finished with him .. .20
The quotation marks alert the reader to the fact that here the
Waters are taking over a phrase that has always been attributed to a
real historical personage — Cromwell, as he contemptuously
dismissed the Rump Parliament. In referring in this way to the Mace,
symbol of course of the Speaker's authority in Parliament, Cromwell
was suggesting that it and the behaviour of the House were to be
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compared with the jester's cap and bells and the strange
amalgamation of entertainment and dishonesty that was involved in
that role.21 The Waters hark back to a time when populist feelings,
from "the darkness below", found a strong leader, Cromwell; "when
we had finished", the constitution had been significantly reshaped.
The Waters are asserting that at certain crucial moments in the
history of England the sentiments of the people have been harnessed
in such a way that the power bloc has been transformed,
reconstituted, through the by-passing of existing political structures.
It is clear by now, therefore, that the Mill and all its constituents are
being used to make a comment on British political institutions, their
history and their possible future. The opening of the story introduced
us to the present state of the constitution: the country governed by an
ancient institution with anachronistic notions about the social and
technological state of the nation and its political attitudes. Those in
power were shown to be motivated primarily by the urge to protect
and prolong their own privileged positions. The rest of the action and
the outcome of the story constitute a threat and a warning that this
long-continued tradition of government in England will shortly end;
furthermore the story indicates whence will come the leadership that
will this time harness the power of the Waters. It must have been at
this point that its first readers had their suspicions confirmed that
Kipling was satirising contemporary political figures, and indicating
whom he saw as the modern Cromwell, the new populist leader.
The Black Rat, with his whiskers and noble ancestry, bears a
remarkable resemblance to Lord Salisbury; his family, the Cecils, had
been prominent in English life since the time of Queen Elizabeth. The
animal's fate, and what it indicates, comprises the final comment of
the story, that his "breed... is rapidly diminishing before the
incursions of the brown variety".22 It is a reference to changes in
upper-class society which had been proceeding gradually for some
years, but which became more apparent in the Edwardian period.
The Conservatives — Unionists as they were called at this time
—were no longer merely the party of land and Church, they now had
the allegiance of many with business interests, and of the urban
middle classes. Some members of the old aristocracy cast a jaundiced
eye over the rapid invasion of wealth into the highest circles during
these years. Lady Dorothy Nevill commented that "Birth today is of
small account, whilst wealth wields an unquestioned sway".23
These changes came into prominence with the accession of the new
King and the alterations he made in Court society. Millionaires such
as Sir Ernest Cassel and Sir Thomas Lipton were his close friends.24
In the story the Black Rat notes that upstarts like the Miller and the
"local ruffian who answers to the name of Mangles — a builder" are

18

KIPLING

JOURNAL

December 1988

beginning to affect "our Order". 25 The capital letter is significant,
given the knighthoods that were conferred at this time on people who
had made their money in trade. The Black Rat comments that "those
people grow absolutely insufferable"; he wishes the Waters to "return
to their native ditches"; and he agrees with the Cat that "a purely
mercantile life debases and brutalises!"26
There is much, therefore, to connect the Rat with Salisbury, as a
representative of those amongst the upper classes who, in Kipling's
day, resented any infringement of the traditional role they occupied
in society. The Rat represents a tenacious, exclusive group that
reacted against intruders, whether they were pushy individuals or
members of new social classes. Brought up in the apparently
impregnable circumstances of upper-class Victorian England, such
people lived in an insulated section of society, unaware that the very
bases of English life were threatened. Significantly, it is the Waters
who are allowed the final word in the story, in the exchange about
class and birth, about 'deference towards your betters'.
"Our betters?" said the Waters... "What is there in all this
dammed race that hasn't come down from the clouds?"27
The Rat, however, refuses to acknowledge this new state of affairs
and the populist claim behind it; he pays for his refusal with his life,
ending as a stuffed memorial to the past.
The Grey Cat seems also to have had her counterpart in the world
of contemporary politics. Ramsay MacDonald remarked of Arthur
Balfour that "He saw a great deal of life from afar", and it is the
opinion of the Cat that "Nine-tenths of the trouble in this world
comes from lack of detachment". 28 She finds the activities of the
Waters "vulgar"; she is annoyed by noise, and dissociates herself
entirely from the people and the tasks of the modern world —
"Isn't it almost time," she said plaintively, "that the person
who is paid to understand these things shuts off those vehement
drippings with that screw-thing on the top of that box-thing?"29
For her, human existence is of a different order.
"Yes, Life," said the Cat, "with its dim delicious half-tones and
veiled indeterminate distances. Its surprisals, escapes, encounters, and dizzying leaps — its full-throated choruses in
honour of the morning star, and its melting reveries beneath the
sunwarmed wall."30
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This is very much a parody of the ideas and manner of the man who
had written a book on the subject of philosophic doubt. The
similarities with contemporary accounts of Balfour are striking.
When it was in question who would assume the Unionist leadership
of the House of Commons, Walter Long offered this opinion to
Salisbury about his nephew —
His only fault, if fault it can be called... is a sort of indolence
and a strong contempt for popularity.31
Although the Cat, like Balfour, is a social animal, to be seen much in
society, although she serves on countless committees as he did, like
him she never over-extends herself, being of the opinion that
"Reserve is Life".
The colour of the Cat is stressed from the beginning, and this was
probably the most obvious signal to contemporary readers that they
were to associate the animal with Balfour; the way his hair turned
prematurely grey during his four years at the Irish Office had been the
subject of much press comment. In the story the peculiar harmony
that existed between those natural enemies the Cat and the Rat
undoubtedly symbolises the unnatural one that had been produced in
Parliament by the familial relationship that existed between Salisbury
and Balfour. The system of checks and balances arising from a
natural conflict of interests between Lords and Commons — which
Bagehot had described as essential to the working of the constitution
— was elided by the ways in which the Cecils were able to manage
both Houses.
The fate of "Pussalina", nevertheless, is to survive, having received
a dousing in the Waters — the very element of which she is so
contemptuous. She re-emerges, "after a little proud seclusion...
impenitent as ever", in the same way as Balfour was renowned for
weathering the most strenuous political battles.33
However, the allegory of "Below the Mill Dam" does not merely
satirise anachronistic institutions and social groups, and warn that
the future presses upon them. It shows also the triumph of a new
populism, controlled and guided by right-wing radicals, amidst
whom Kipling surely included a parody of himself. The activities of
the man who sets in train the alterations which bring electricity into
the Mill are the same as those of the new owner of Bateman's; and the
Miller, described by the cat as a "barbarian", bears a strange
resemblance to the literary enfant terrible of the nineties who had
been dubbed a 'hooligan'. 34
However it is the Waters — that played a revolutionary role in the
past — that are shown to be resurgent in the Edwardian present, but
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with a difference: they now constitute a much greater power. They no
longer reside in "ditches", isolated from one another. The ways
between them have been made "navigable", they all belong to one
system and "we — we — we are their combined waters!" No longer
do they feel so deferential to those of high birth; they have pride in
their own various origins:
We're just as interesting as Domesday Book. Would you like to
hear about the land-tenure in Trott's Wood? It's squat-right,
chiefly.. .35
The Waters represent the masses — a goodly proportion of whom
were, by the turn of the century, an electoral force to be reckoned
with. Like the Cat and the Rat, both the old political parties found it
necessary to acknowledge their presence: the big question they faced
was how to incorporate them. "Below the Mill Dam" presented a
state of affairs in which the Waters achieved a maximum of utility
without actually determining events, and in which the body politic
was rid of the "loafers".36
The story suggests that the contempt the Waters have for the Mill
was because of the refusal of those in it to "render a little more duty in
return for the power vested" in them.37 Recalling their role in the
seventeenth century, the Waters, we remember, had invoked the
words of Cromwell; now, under the direction of the Engineer, the
sentiments they express are very much those of Joseph Chamberlain,
who before becoming a politician had been a screw manufacturer in
Birmingham. In 1883, in a much reported speech, he had said of
Salisbury that he "constitutes himself the spokesman of a class — of
the class to which he himself belongs, who toil not neither do they
spin".38 Throughout his career 'Radical Joe', who was always aware
of the necessity of gaining popular consent for his ideas, was equally
aware that the 'common man' was often convinced by arguments of
utility and efficiency. In the story, of course, these have become the
contemporary dynamics of the Waters. People justified their place in
society insofar as they fulfilled what was required of them; so the
Waters tell the Wheel, "while you are at work you'll work". 39
This was also a sentiment dear to Kipling's own heart. Survival in
the modern world depended upon efficiency, which in its turn was
based upon understanding — understanding something of which the
present inhabitants of the Mill knew nothing, the "construction" of
the "machine" that the Wheel was "now actuating". 40 Chamberlain
as Colonial Secretary made it perfectly clear that, as he saw it,
England could only survive in the first rank in the twentieth century

THE TURBINE AT BATEMAN'S MILL
This is the turbine that was installed by Kipling in 1903 to provide electricity to light the
house: for an amusing account see Chapter VII of Something of Myself The mill is on
the left: the brickwork on the right is part of Kipling's dynamo shed. Actually, he
completely removed the old broad water-wheel, and when a new but narrower wheel
was put in by the National Trust it was necessary to make a kink in the pipeline — here
clearly visible — to accommodate it. [Photograph by courtesy of Philip Crosland.]
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by realising the potential that was hers through her Empire. If closer
economic and political links were forged, it would be possible to
deliver a power... to localities beyond the extreme limits of
your mental horizon, with the object of producing phenomena
which in your wildest dreams... you could never comprehend.
Chamberlain believed, and his career showed it only too well, that
principles and parties were of little importance; utility or the practical
outcome was what counted; so the Spirit of the Mill asks, "What
earthly difference does it make?" whether the Mill is driven by a wheel
or by turbines as long as the lights come on. The story suggests that
the populace, increasing numbers of whom now had the vote, had
neither affection for, nor patience with, what Bagehot had called the
"dignified" parts of the constitution. "The only question" facing the
Mill or Parliament, "is whether you could stand the strain if we [the
Waters] came down on you full head." 41 Clearly, therefore, the
allegory indicates that the situation in England is once more, as
previously in her history, a revolutionary one — a note which is
confirmed by the forcible removal of the Black Rat by the Engineer.
"Below the Mill Dam", then, displays a train of Conservative
thought that was willing to by-pass existing political structures and
traditions, in favour of a populist strategy. Based on a collectivist
principle, it seeks to invoke 'the people' against the rich; the role of
the Waters was to usurp undeserved, inherited wealth and the
authority it often conferred. The Waters, however, are channelled
and directed: they are powerful, but not free agents. It is the Engineer
who — like Chamberlain, working from the sidelines — reconstructs
the ruling bloc.
In this sense the story is prophetic, because this was the role and
position that Chamberlain assumed in the next few years, with his bid
to make the Unionists relinquish their shibboleth of Free Trade. His
campaign for Tariff Reform, involving mass meetings in which he
played upon popular enthusiasm for the Empire to gain the support
of the people for his ideas, is parallelled in the story by the essential
action of the Engineer, in directing the aspiration of the Waters
against the faction in power.
What this allegory does make quite clear is that Kipling, with such
ideas, was aligned with a radical group of Conservative thinkers who
regarded the Unionist Party and Parliamentary procedures in their
existing form as expendable. The story shows that if the Cat and the
Rat continue in their positions the end of the Mill is nigh: it will be
forcibly overwhelmed by the power of the Waters. If however a dip is
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taken in the Waters, and their power is recognised and used, the
"Spirit of the Mill" may survive, though in different forms. Here was
a warning that the party game, if continued, would destroy the
nation.
The turn of the century was a time when the constitution was under
threat from the tensions created by Labourism and the Irish
nationalists. Kipling belonged to one of the dissident groups which
believed that an alternative political strategy was necessary: involving
the creation of a State whose power-base was collective efficiency
deriving from a strong leadership — which in turn would be
motivated by the desire to develop England's position through the
strength conferred on her by her Empire. The impression we receive
of Kipling from Samuel Hynes — of a reactionary unable to cope
with the tendencies of the new century — is thoroughly misleading.42
It was the Balfourites who were on the defensive, and who
responded in a reactionary way, feeling as if they were a doomed and
sinking minority. They had no positive solutions to offer, whereas
Kipling and the Radical Conservatives argued that what was needed
was not adherence to old principles but their reinvigoration,
restatement, extension and adaptation to the new circumstances
facing the nation. Their position was directly the reverse of the one
that Hynes describes: these Rightists saw themselves as the realist
section of the party, living in the present, and looking to the future.
The story therefore has a larger purview than the one suggested by
J. M. S. Tompkins, it is far more than a cry for greater efficiency;43
and while Angus Wilson reaches for the larger implication, his
estimation of it as a failure that reveals "the incompatibility of
creative, living art and collectivist political ideals" tells us more about
his own literary and political predilections than about "Below the
Mill Dam". 44
It is a story which reveals Kipling as a formidable political satirist:
with the expertise and deftness of Swift he devastates his targets, but
his use of the fable keeps the story within comic bounds so that it does
not descend into hysterical anger. The intention of the story may be to
warn, and change the state of political affairs, but there is humour
throughout, as the writer destroys one Mill and creates another.
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TWO KIPLING PUZZLES
by PHILIP MASON
[Philip Mason, author of Kipling: the Glass, the Shadow and the Fire and of much else,
was Guest of Honour at our most recent Annual Luncheon. His name is familiar to
very many of us: also he was introduced in brief biographical terms in our issue of June
1988. He has recently been giving thought to two stories by Kipling in which the action
and the outcome are in significant respects doubtful — are probably meant by their
author to be doubtful — but are not the less worth thinking about. His conclusions are
summarised in this article.
The two stories are "Friendly Brook" in A Diversity of Creatures and "Mrs.
Bathurst" in Traffics and Discoveries — both first published in magazine format,
"Friendly Brook" in 1914, "Mrs. Bathurst" in 1904. It is probably fair to say that
"Friendly Brook" has not received as much critical attention as it deserves (though
entertainingly discussed by Mr J.H. McGivering at a meeting of the Society in
February 1987, his theme being "Was it Murder?"). "Mrs. Bathurst", by contrast, has
been closely and contentiously argued over for many years — somehow not quite ad
nauseam, since not the least of the qualities of that extraordinary story is its durability
under scrutiny, its sustained readability after dissection: it continues to call forth
ingenious and provocative solutions to the several mysteries that lie intertwined in the
tale (the most recent being a challenging presentation by Mrs Nora Crook at a meeting
of the Society in February 1988, which will soon reach a wider audience as part of a
book she is writing).
I hope Philip Mason's reflections on these two enigmatic stories will send many of
our readers back to them — and even generate a few Letters to the Editor. — Ed.]

In May 1988 I was invited to speak at the Kipling Society's Annual
Luncheon; I spoke about Kipling as I, at the age of eighty-two, saw
him, and the train of thought that then began led me to read some of
the stories again and reconsider some old puzzles. The first of these
puzzles is "Friendly Brook".
My own book on Kipling appeared in 1975, and soon afterwards I
received a letter from a lady who suggested that the death of "Mary's
Lunnon father" in "Friendly Brook" was murder. It had not
occurred to me, and I told her I thought not; it would be a strange
kind of murder story which concealed the fact that it was murder so
carefully that no one guessed it had happened till forty years after the
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story was published. I had read the story with care, and so far as I
knew no one else had then reached this conclusion.
Since then the Kipling Society has had a lecture on the question,
and my original correspondent spoke to me at the annual lunch. So
the idea is not dead, and I read the story again with this point in mind,
and thought about it more specifically. Let me present the case for the
prosecution as Crown Counsel might have put it at Lewes Assizes:

"Gentlemen of the Jury, the tragedy into which we are now enquiring
took place in a little valley down which runs a brook, usually peaceful
but liable to flood in heavy rain. On its bank Jim Wickenden, the
accused, lives in a cottage which belongs to him, and where he was born.
The cottage is reached by a path from the metalled road on the higher
ground bordering the valley; it leads through fields to a plank bridge
across the brook, which has no handrail.
Jim Wickenden's wife died without children, and his mother came to
live with him and keep house for him. He has afield or two and grazing
for a cow; he has a few hens and a good vegetable garden. He has led an
almost self-sufficient life, but sometimes does odd jobs for neighbouring
farmers, to add to his income. He and his mother decided that he should
adopt a child, and they obtained from a charitable society in London a
girl baby who grew up under the name of Mary Wickenden. She
supposed Jim Wickenden was her father, and so did all but his closest
friends.
When Mary was about seventeen and studying to be a schoolteacher,
a threat developed for the peaceful household in the cottage by the
brook. Mary's London father suddenly appeared. He had deserted her as
an infant when her mother died; he was, I am afraid, a chronic drinker
and a wastrel. Now he saw the chance to get money by threatening to
break up this household. By culpable negligence on the part of the
charitable society there had been no formal adoption; Mary's London
father could claim legal rights as guardian, and take her away. The law
was on his side. He saw that the accused would give a great deal to
prevent this happening, and proceeded to blackmail him.
The accused rejected his first impulse, which was to throw him out by
violence. He is a big powerful man, and in his youth had thrown out an
intruder, who unluckily fell on his head: he had spent six months in jail
for that. — "
(Counsel should not have referred to this previous conviction, as
the judge pointed out, but for our purpose it is relevant, so I have not
expunged it from the records of the court.)
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"— He could see nothing for it but to buy the man off, but he knew it
would get worse, and of course it did.
So there, gentlemen, we have a powerful motive for the crime which
the accused now decided to commit. I shall bring evidence to show that
he had racked his brains for some way to get rid of the man, but he could
think of nothing better than to h o p e – and to hope for what? Nothing but
death would do. Then the opportunity came.
He had a postcard to say the blackmailer was coming next morning.
There had been heavy rain for some time and the brook was rising. He
asked his mother to deal with the blackmailer this time, and to see if she
could do better than he had; she is even more careful of money than he is,
and had scolded him for giving too much. He is not a drinking man
himself, but keeps a bottle of whisky in the house for an occasional
guest. He now put out the bottle for the blackmailer – who would have
had some before he came, and would certainly take more when it was
offered. He sent Mary on a shopping errand to the village. He then – and
this, I ask you to note, is the key – scooped out a little soil from under
one end of his plank bridge, so that it was unsteady. Then he left his
mother and went downstream to help his friend Jesse, who was clearing
the stream where it was blocked and likely to flood a field of winter
wheat. He told Jesse, who knew that he was being blackmailed, that he
had run away: he thus established an alibi."

("Run away" was "cried dunghill" in Kipling's story. This is a
metaphor from cockfighting: to cry dunghill is to run away, and thus
to acknowledge the ancestry of a dunghill cock instead of a pure-bred
game-cock.)
"As dusk was falling, the body of Mary's London father came
downstream. The accused showed little surprise, and I shall call Jesse
– whom I expect to find a somewhat unwilling witness – to prove that he
expressed relief and satisfaction at being rid of him. Next day, when the
brook was lower, Jesse went to see that the plank bridge was safe, and
found that it was not; the ground had been scooped out from under one
end. Some time later, when Jesse told the accused he had put his rick of
hay too near the brook, he made the curious reply that the brook had
been 'a good friend' to him, and if the brook wished to 'have a snatch at'
his hay, he wouldn't withstand it."

At this point the Judge intervened.
"Am I to understand, Mr Wiggins, that your witness will state that the
safety of the bridge was disturbed by some human agency?"
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"He will admit, my Lord, that it might have been so."
"Not that it must have been so?"
"No, my Lord. The flood had risen beyond that point and obliterated
the marks of the spade."
"And you can produce no evidence that the accused did actually
tamper with the bridge? No one saw him? Then all you have said, except
for this one point, goes only to show that he had a motive to rid himself of
the blackmailer, and was relieved when his death occurred, but not that
he took active steps to bring it about? He was certainly not active to
prevent an accident, but that is not yet a criminal offence. I do not think
the accused has a case to answer. "

The jury were directed to bring in a verdict of Not Guilty. Jim was
acquitted, and they were discharged.
But that is not the point, you will say. It could not be proved in
court, but did Kipling think it was murder? Did Jesse, who tells most
of the story, think so?
He certainly does not say so. He says: "The brook had gulled out
the bank a piece under one eend o' the plank so's she was liable to tilt
ye sideways if you wasn't careful." He put three or four bricks under
her and she was all plumb again. He does not even hint at anything
more.
But Jesse's friend Jabez does hint at something. "I dunno how it
looks like," he says — implying that it looked sinister — but adds that
in his view Mary's Lunnon father got what he deserved.
This sounds as though there had been talk, but not perhaps very
explicit talk. "It came very convenient," they may have said, with
meaning looks; but if pressed would not have been able to say what
those meaning looks meant. If Kipling had thought it was murder, I
think Jesse would have said something such as, "There was nothing
that looked like anyone meddling with the bridge." I cannot say
positively that Kipling might not have set himself to write the story of
a murder so perfect that it was never suspected; it would have been
strange not to give the reader a hint, but Kipling was a strange man.
But I think not. I don't think it would have suited Jim's character,
and here I altogether agree with Joyce Tompkins. [See chapter 5 of
The Art of Rudyard Kipling, J.M.S. Tompkins, 1959. —Ed.]
Further, I think such an action would have taken the edge off the
story. Jim trusted the brook and gave it every chance. And it repaid
his trust. It is a pagan story, but religious in a deep primitive way.
That debts must be paid comes high among Kipling's beliefs.
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All the same, I am glad to have thought about it again, and to have
tried to construct a speech for prosecuting counsel. How much the
story loses when told that way! Jim's mother, her loss of speech and
her slate, her nearness with money; the fact that Mary, the bone of
contention, seemed to everyone but Jim so thankless and
disagreeable a girl; the pervading presence of the brook, and above all
the unity of atmosphere, the slow country talk and the unspoken
assumptions about what is proper when money is scarce.

The second puzzle is "Mrs. Bathurst". Here the question is the
identity of the second of the two tramps who had been struck by
lightning and burned to charcoal. Many people think that the second
tramp was Mrs Bathurst — the eponymous but invisible heroine of
the story. I am sure it was not.
It is no use treating this puzzle in the same way as the first; it is
nothing like so simple, and not only more complicated but more
obscure. But there are some facts about which there surely cannot be
any argument. The two men who knew Mrs Bathurst are agreed that
she was an immensely attractive woman, a woman whom everyone
remembered, kind and trusting and basically good: she "never
scrupled to feed a lame duck or set 'er foot on a scorpion". She had
kept a little hotel in New Zealand but, a strange chance, that new
invention the bioscope or cinematograph — the story was published
in 1904 — had picked her up arriving at a London terminus and
apparently looking for someone. Any scene on the cinematograph
was a novelty, and this picture of everyday happenings in London
was showing in Cape Town, and several men in the audience
recognised her.
Vickery, a naval warrant officer and married man, who has
brought Pyecroft, one of the narrators, to see the film, says she is
looking for him, Vickery. Then he takes Pyecroft out and walks him
all round Cape Town, drinking at every bar they see, walking fast,
refusing to speak. He is almost mad with remorse — for something
unspecified — and says once that he might murder Pyecroft at the
least provocation, and that death for himself would be welcome. He
takes Pyecroft to see the film of Mrs Bathurst — who appeared for
forty-five seconds only — five nights running. Then the
cinematograph show leaves Cape Town, and Pyecroft is afraid of the
consequences for Vickery.
Next morning Vickery asks to see the Captain of his ship, who
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comes out from a long interview with "his court-martial face" and
goes ashore, but comes back looking happier. Vickery is ordered to
go "up-country" to take delivery of some naval stores at
Bloemfontein. This he does and despatches them by rail back to Cape
Town. After this he disappears until his body — struck by lightning
and burned to charcoal — is found in Rhodesia.
Before he leaves Cape Town, he tells Pyecroft that the
cinematograph is appearing the next night at Worcester, a station on
his way. "So I shall see her yet once again," he says. He says also that
Pyecroft should remember that he was "not a murderer"; his wife had
died in childbed six weeks after he left England.
Hooper, who found Vickery's body and identified it by the false
teeth and tattoo marks, says he had heard there were two tramps
heading north. He does not say he had heard that one of them was a
woman, which at that time would have been very unusual. Pyecroft
says, "I don't envy that other m a n . . . " , and Hooper does not correct
him, though he had buried them and examined Vickery sufficiently to
identify him. He would surely have said if one had been a woman, but
in fact he says, "The man who was standin' up had the false teeth."
These are the facts, and they seem to me conclusive. The second
tramp was a man. But it is an even stronger argument that those
terrible walks round Cape Town could not have happened if Vickery
had known he was going to meet Mrs Bathurst again. He clearly
thought there had been an irrevocable break. Do not forget that she
was a woman who would not scruple to put her foot on a scorpion.

But suppose, you may say, that the very morning after the cinema
left Cape Town, Vickery received a letter from Mrs Bathurst to say
she had forgiven him and would meet him in Bloemfontein.
It would be an odd coincidence, of course, but apart from that, how
did she know he could get to Bloemfontein? She knew a good deal
about the ways of the Navy; she would not have encouraged him to
desert. And if she knew he was in Cape Town, and if she had forgiven
him and knew his wife was dead, why not meet him in Cape Town and
be respectably married? She would have been more likely, if she knew
he was free, to tell him to see her when he came back to England; she
must have known he had only eighteen months to serve for a full
warrant officer's pension. But to my mind it would have been out of
character for her to make the first move. And finally — and this seems
to me a really knock-down argument — if he was going to see her in
the flesh in Bloemfontein, why did Vickery tell Pyecroft that the film
could be seen in Worcester, "so I shall see her yet once again"?

THE WALKERS ["MRS. BATHURST"]
Pyecroft (left) and Vickery perambulating Cape Town. Night after night, at Vickery's
demented insistence, they would "navigate the town at the rate o' knots, lookin' in at a
bar every three minutes . . . He didn't look at what he drunk — he didn't look at the
change. He walked an' he drunk an' he perspired in rivers . . . " [Illustration by Victor
Prout, with the story as published in the Windsor Magazine, September 1904. See also p
33. Acknowledgments to Ted Willett of City University for photographic reproduction
of both drawings.]
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My own interpretation — how I think Kipling saw the course of
events — is that Vickery had met Mrs Bathurst in New Zealand and,
instead of merely feeling a passing and superficial attraction — as half
the higher ratings in the Fleet did — he had fallen deeply, seriously
and permanently in love. He had asked her to come to England
—hoping somehow that his wife would disappear. We know nothing
of his wife: perhaps she was a scold, or an invalid. But he did not tell
Mrs Bathurst he was married. She came, thinking he meant marriage
— as indeed he did, though perhaps not quite knowing how. When
she learnt that he was married — and I think he told her — she was
furious, and I suspect he blurted out the further confession that he
had thought of his wife's death with pleasure, perhaps even thought
how easily he might bring it about. Then she put her foot on a
scorpion and banished him.
Life without her — and with remorse his only bedfellow — almost
drove him mad. After the cinema left, he told the Captain that he was
afraid he might disgrace his ship and the Navy by suicide or murder,
and the Captain manufactured an easy way out that would let him
desert without scandal. He wandered northwards from Bulawayo
—this was still very wild country in 1903 — and he was probably
hoping for death. Then he fell in with a man who wanted company,
perhaps a deserter from the South African War. He stood up to
attract the lightning.
Something like that seems the only explanation of the facts. I firmly
reject any idea that the story is an elaborate spoof, meant to puzzle
the reader. The fact remains that many people — perhaps most — at
first reading think the second tramp was Mrs Bathurst, and two at
least whose opinion I respect stick to that view. There are three points
in their favour.
Pritchard, the big Sergeant of Marines who had clearly been much
attracted by Mrs Bathurst, covered his face with his hands "like a
child shutting out an ugliness", and remembered her as he had seen
her in New Zealand. This might be because he thought the second
tramp was Mrs Bathurst, but it was surely an ugliness enough that her
almost demented lover had met so horrible an end for her sake.
The second point, to which Charles Carrington attaches
importance, is that the picnic party on the beach, whose light-hearted
pleasure has been a background to the telling of the story, are singing
as they go home a popular song called "The Honeysuckle and Bee".
This ends with the words:
Underneath the bower, 'mid the perfume of the flower,
Sat a maiden with the one she loves the best.

THE TRAMPS ["MRS. BATHURST"]
Here, in another of Prout's drawings, is the macabre scene at M'Bindwe siding. The
horrified Hooper — a Cape Government Railways inspector on temporary assignment
in Rhodesia — finds the two carbonised tramps, "stone dead and as black as
charcoal... They fell to bits when we tried to shift 'em." As for the telltale tattoo, "a
crown and foul anchor with M. V. above . . . You know how writing shows up white on
a burned letter? Well, it was like t h a t . . . "
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There can be no doubt that this is meant as an ironic comment,
contrasting the sentimental song with the grim tale we have heard.
But I do not think the parallel should be taken too far. Kipling added
a scrap of verse to many of the Plain Tales, and often added a poem to
the beginning or end of many of his stories; some of those poems are
among his very best. But the degree of relevance varies very much,
and I do not think this can be meant to tell us what happened.* Mrs
Bathurst was not the woman to go on a suicidal tramp through a
forest full of wild elephants when she could have been comfortably
married to a naval warrant officer who was soon to get a pension.
The only other argument for the view I reject is that if the second
tramp is not Mrs Bathurst he is a new and unexplained element in the
story. I agree, and I think this is probably a flaw, like the third
murderer in Macbeth. It is pure speculation but, knowing how
Kipling's mind did often weave a story round one or two fragmentary
scenes, I think he may have begun this story with a newspaper report
of two tramps found near the railway line struck dead by lightning,
and a conversation about a strangely attractive woman in a bar in
New Zealand. These he linked in a story in which — and again, this is
speculation — he was influenced by the basic idea of the
cinematograph —motion conveyed by a series of still pictures. But he
worked hard at framing in his own mind what happened in between
the still shots.
In his biography of Kipling, Angus Wilson inclines to my view
about the second tramp, but says it does not matter. He thinks this is a
bad story because the characters of the two central figures are not
developed and we do not mind what happens to them. On the
contrary, I find I have a very clear picture both of Vickery and of Mrs
Bathurst, conveyed with very few touches. But I think the gaps
between the stills in this very early cinema are too big, and Kipling
never made them quite so big again.

* As one example from Plain Tales, there is a verse attached to "The Other Man", of
which the sequel, which is to be found in Songs from Books, would imply, if taken as an
exact parallel, that Mrs Schreiderling was with child by The Other Man, which is
certainly not the case. And try applying "Tarrant Moss" to "Wressley of the Foreign
Office". — P.M.
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BOOK REVIEW
[The reviewer of Images of the Raj is Mrs G.H. Newsom, Honorary Librarian of the
Kipling Society. The author, as Mrs Newsom reminds me, is Professor and Head of the
Department of English at the University of Kelaniya in Sri Lanka: three articles by him
have appeared in the Kipling Journal, in December 1972, June 1974 and March 1975.
He is also the author of Developing Countries in British Fiction (Macmillan, 1977), a
book with interesting comments on Kipling, as well as on Conrad, Forster, D.H.
Lawrence and Joyce Cary. — Ed.]

IMAGES OF THE RAJ: South Asia in the Literature of Empire
by D.C.R.A. Goonetilleke (Macmillan, 1988); 162 pp +
19 pp notes & index; ISBN 0 333 39424 0; hardback; £27.50.
Raj, according to the Oxford English Dictionary, is a Hindi word
which means, simply, 'Sovereignty, rule, kingdom', but the word has
for long been appropriated to refer specifically to British rule in
India, including Burma and Sri Lanka, when those places were part
of the British Empire. It is, however, a word never used by Kipling.
In Images of the Raj, Professor Ranjan Goonetilleke examines
mainly the works of five imaginative and gifted writers whom he
describes as having had "first hand experience of South Asia in the
service of the imperial system" (p 5) and who used the countries in
which they worked as the background to their stories or poems. The
writers who receive this special attention are Leonard Woolf, George
Orwell, E.M. Forster, Paul Scott and Rudyard Kipling. The
Professor tries to detect, among other things, their political opinions
of the Raj from their art; also to note how successfully each
understood the indigenous peoples of the countries they were writing
about. Further, he is especially interested in the practical problems
which the Raj may have brought about, and he assumes that they are
demonstrated by these authors in their works of fiction. He asks, "Is
is not axiomatic that if the art of the work is of unquestionable quality
on its own plane, then it verifies itself and henceforth demands to be
used along with the documentary data as part of the historical
evidence?" (p 96).
Speaking from his own local knowledge, the Professor rates
Leonard Woolf s book, The Village in the Jungle, very high in artistry
and in understanding of the most primitive of the people of Ceylon in
1911. He says that "Woolf got inside the skin of Asian peasants . . .
closer than any other Western writer to the heart of Asian life" (p 74).
And he can see the same response to human conditions in Woolf s
novel as there is in T.S. Eliot's The Waste Land. One of Sri Lanka's
leading poets today, Yasmine Gooneratne, has in fact argued that
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The Village in the Jungle unconsciously influenced Eliot in the writing
of that poem (p 71). Woolf, it may be remembered, married Virginia
who was a friend of Eliot.
The Professor praises Orwell's Burma Days. But I am disinclined to
place much value on the latter's sour image of the Raj, after noting
how completely he has misunderstood the Barrack-Room Ballads in
his well known essay on Kipling, in Horizon (Vol V) in February 1942.
Furthermore, in the same article, Orwell remarks that some AngloIndians of his acquaintance said, "no doubt truly, that he [Kipling]
knew nothing about India." I hope, in a moment, to show how
absurd this remark was.
Forster's Passage to India and Scott's Raj Quartet and Staying On
are interpreted by the Professor with enthusiasm. I much enjoyed
reading his clear argument. He takes a metaphysical interest in the
literature, and says that "Forster's sense of the mystery and
unpredictability at the heart of things goes beyond religious
categories", and that Forster, commenting on his own novel, said, "I
tried to indicate the human predicament in a universe which is not, so
far, comprehensible to our minds"; and "India . . . knows of the
whole world's trouble, to its uttermost depth" (pp 109, 111).
The Professor observes that the Raj, for Scott, is "not so much the
British administration machinery as the 'imperial-military apparatus' . . . and he is keenly aware that it formed the base of the Raj" (p
140). The Buddhist heritage of Sri Lanka is evident in the Professor's
perception of The Raj Quartet: "It shows", he says, "that the destiny
of man, his karma, and man's dharma, his moral sense, are sometimes
at variance. It is only then perhaps that dharma becomes real
dharma." (p 148) The Professor believes that, "in a sense, Staying On
is the story of Everyman — that is ordinary man — and his struggle
for survival, for happiness and fulfilment" (p 152). He also thinks
that this last story is by far Scott's best.
Kipling wrote much more about South Asia than any of these
writers: in 1888 alone he wrote more than a hundred stories about
India of that day. When the Professor comes to consider him in
Chapter 2, he refers to only a very little of the total output, and does
not indicate how steeped in India Kipling was. The reader of his book
is not informed that India was home for Kipling as a child until the age
of five; as it was, later, after his schooling in England when he
returned to live with his parents in Lahore; they meanwhile had
learnt, and could impart to him, more about India. As a child, he was
much in the company of his father's Indian servants, and he could
speak the vernacular as well as he spoke English. Besides, as a
newspaper reporter, he on occasions moved about the country,
sometimes sleeping and living rough, and roamed alone in the old city
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of Lahore at all hours, and he reported cases in the local courts. After
such experiences, it is not to be wondered at that the youthful Kipling
showed "a rare understanding of Indians" (p 41) in his stories; and
that he could, at the age of twenty-one, being then no respecter of
persons, give a "balanced criticism of both Indian and British
characters" (p 33), as he does for example in "Lispeth", the first of the
tales in Plain Tales from the Hills.
To my surprise, since it was not my own experience further east in
Asia, the Professor regards Kipling as having had the same kind of
"nightmare" fear of the people of the country as the sensitive
Margery Perham had before entering Somaliland for the first time
when she was nearly adult (p 21). Among his unconvincing examples
of this fear are "The Gate of the Hundred Sorrows" and "The
Strange Ride of Morrowbie Jukes", although his analyses of both
these stories, and Kipling's political awareness in them, are
interesting reading (pp 22-26). However he appears not to realise, in
describing a further example, "The Dream of Duncan Parrenness",
that it is symbolically and cynically autobiographical. It is obvious to
me that young Kipling just enjoyed being ghoulish.
I must disclose that I took an interest in this long chapter, now of 38
pages, shortly before it was seen by the publishers, but too late, it
seems, for notice to be taken of all my remarks. The rest of Professor
Goonetilleke's book is new to me. I begged him, however, since he is a
Buddhist, to propound what he thinks happens at the end of Kim and
immediately afterwards. Does Kim go back to the 'Great Game', or
does he abandon it, as he seemed to want to do near the end of the
story, in order to seek Nirvana with the help of the Lama, who became
a Bodhisat (a kind of Redeemer) for the sake of Kim's salvation? I
have for a long time suspected the latter to be the case, though Kipling
may have deliberately left his readers to choose which ending suited
them. I am delighted that the Professor has responded to my request.
He remarks that "Kipling's grasp of Buddhism and the language of
Buddhism is sound" (p 47). The fourteen pages that the Professor
devotes to a study of Kim stand out in excellence in his book.
Unfortunately, I cannot equally praise his treatment of
"Recessional": he appears to fall into the conventional error of
treating it as a hymn of imperialism and the imperial race (p 31 ). This
is very far from being correct, either as to the meaning of the stanzas
or as to their context and intention. The poem warns against the
dangers of the very attitude which Kipling is accused of upholding.
This criticism is perhaps a matter for much more detailed
consideration, on a future occasion, than can be given here. The
Professor admits that a part of the poem is obscure, but it does not
stop him from inferring and attributing incorrect meanings to it.
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A working knowledge, or exposition, of the Old and the New
Testaments is required to understand the interlocking allusions, and
who are the "lesser breeds without the Law". Briefly, they are any
people, who could even be the 'chosen' Israelite tribes themselves,
whenever they boast about their own strength and do not give God the
glory. By doing so, they break the Law handed down by Moses, and
put themselves into the category of "the lesser breeds" in His
estimation, which means they are in danger of being destroyed by
Him.
Kipling's letter to J.W. Mackail, written shortly after "Recessional" appeared in The Times on 17 July 1897, shows that when
Kipling was writing this poem his thoughts were on the tribes, or
breeds, of Northern Europe: see Carrington, p 325. In any case, no one
who has believed that he was referring to the peoples of South Asia as
the "lesser breeds" has suggested that they, or any faction of them,
had been guilty of boasting — a necessary reason for demotion.
I am grateful to the Professor for making me look more carefully
into this complex and vexed subject. Apart from our few differences
of opinion, Images of the Raj is an enlightening and rewarding book.
MARGARET NEWSOM

FROM THE ATHENAEUM
We are indebted to the Librarian of the Athenaeum for kind
authorisation to copy two notable items in the possession of the Club.
These are shown opposite, and on pages 40-41. I am also grateful to
Mr Ted Willett for his photographic skill in reproducing them.
The portrait opposite is of considerable interest. Readers will
probably agree that it is not the most immediately convincing likeness
of Kipling on record (nor indeed does it seem to be 'on record' in the
standard lists of portraits and cartoons of Kipling), and it makes him
look much older than thirty-five. However, the Athenaeum's
catalogue shows it as a "pencil sketch from life of Rudyard Kipling,
1901"; it is signed W. Cushing Loring, Jan 6th 1901, Boston, U.S.A.;
alongside, partly concealed by the frame, can be seen Rudyard. In
January 1901 Kipling was in South Africa: the surviving notes from
his wife's diary contain no reference to this portrait — though that
proves nothing. Perhaps some member of the Society can provide an
authoritative comment on the artist and the occasion. — Ed.

[See page 38] Here is another item generously made available by the Athenaeum: it was
presented to the Club in 1940 by a member, Sir Alfred (later Lord) Webb-Johnson,
President of the Royal College of Surgeons, who had been a close friend of Kipling's
and posthumously edited Something of Myself. It is a letter to Kipling, undated but
presumably of early April 1897, from his uncle Sir Edward Burne-Jones, concerning
Kipling's election to the Athenaeum under Rule 2 (permitting election of a select
number of men in recognition of their public eminence — at thirty-one Kipling became
the youngest member of the Club). Burne-Jones adorned his letter with drawings of
bishops — here divided into two sets to fit our two pages. Coveys of bishops, not at all
dissimilar in demeanour from these, can still be observed by their fellow-members at

the Athenaeum; nor are Burne-Jones's comments on that great Club entirely outdated
after ninety years: its "offices" (lavatories) incline to splendour rather than to
modernity. The text of the letter, headed The Grange, North End Road, reads:Ruddy my dear I heard last night that you were elected to the Athenaeum – of course
you were – & I am ready at any moment to take you there and make you familiar with it, its
dining room – where dinners are of the period George IIId, its reading room – its library
and librarian – and if I might add its offices – the latter will amaze you – and you will know
more of the inner life of bishops than in a hundred biographies of them. And the little
drawing whereof I spoke, I will choose and send in a day or two. Love to you both – nay,
all
your aff
EB-J.
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LETTERS TO THE EDITOR
[I am glad to receive letters intended for publication. However, since
more are received than can in practice be printed, I must be selective,
and reserve — unless expressly told otherwise — the usual right to
shorten a letter. In some cases it may be possible for the text, and/or
enclosures, to be summarised under "Points from Other Letters". —Ed.]

BOOK SEARCH
From Dr P. F. Ahern, 71 The Gallop, Sutton, Surrey SM2 5SA

Dear Sir,
I can highly commend the service to members, provided by Ken
and Joyce Dillon as advertised in the Journal. For years I have been
searching for The Irish Guards in the Great War, and within two weeks
of writing to them they were able to offer the two volumes, in very
good condition.
Yours sincerely
P. F. AHERN
[I hope that many of our readers will make use of this service. — Ed.]

FROM MERV
From Mr Michael Charlton, The Garrick Club, 15 Garrick Street, London WC2

Dear Sir,
Did Kipling write the following lines, which I have tried in vain to
trace — and if not, who did?
From Merv, last home of the Freelance,
The clansmen are driven far;
And the Turkoman horses are harnessed
To the Guns of the Russian Tsar.

Yours sincerely
MICHAEL CHARLTON
[Not, I think, Kipling: can anyone solve this? — Ed.]
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ROTTINGDEAN RIFLE CLUB
From Mr. P. Bourjaily, Rt. 1, Homestead, Iowa 52236. U.S.A.

Dear Sir,
I am currently researching a feature article for the American
Rifleman magazine on the subject of Rudyard Kipling's activities with
the Rottingdean Rifle Club. Thus far I have been able to find little
more than the references to Kipling's rifle club activities in Lord
Birkenhead's biography. I would be most grateful if any of your
readers could direct me to further reading, or shed more light
themselves on the topic, particularly regarding Kipling's own
shooting abilities, his personal opinions about rifles and shooting,
and any related anecdotes.
I would also be interested in any records left by the Rottingdean
Rifle Club of its matches, or its eventual fate after Kipling moved
away. Finally I would be eager to learn the whereabouts of any
photographs of Kipling shooting, or otherwise engaged in rifle club
activity.
Sincerely
PHILIP BOURJAILY
[There are some useful starting points to be recommended:- "The Parable of Boy
Jones" in Land and Sea Tales; "A Village Rifle Club" in Uncollected Prose (Sussex and
Burwash editions); even "Black Jack" in Soldiers Three. But on the more recondite
literary side, and regarding anecdotes, records and photographs, I expect some of our
readers will have suggestions for Mr Bourjaily. Please send them direct, with a copy to
me. — Ed.]

POINTS FROM OTHER LETTERS
'MY LUCKY' [5]
From the Secretary of the Kipling Society

Mr Norman Entract, in what can probably serve as a final
contribution on this topic, quotes from a novel by Charles Lever
(1806-72), a prolific author of breezy rollicking stories. On page 387
of One of Them (Chapman & Hall, 1861) is the following exchange:
"And you'll dine with us here, at seven?" said Agincourt, rising from the table.
"That's as much as to say, 'Cut your lucky now, Gorman; we don't want you till
dinner-time.' "
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KIPLING AT AUCTION
From Mr G. C. G. Philo, C.M.G., M.C. 10 Abercorn Close, London NW8 9xs

Mr Gordon Philo drew our attention to an impending sale, at
Sotheby's Geneva office, of some 'Modern Illustrated Books and
Bindings'. Singled out for special notice in the listings was an
extraordinary and seemingly massive binding of Kipling's Le Livre de
la Jungle, dating from 1919, and featuring a highly stylised elephant in
green leather on a patterned background. The binding was by
Creuzevault; the book itself contained "original drawings by Paul
Jouve". The likely price was estimated in the range of £13-17,000.
THE ARCHITECT'S ALPHABET
Several members wrote to draw attention to an item in the Sunday
Times of 13 November 1988. It was a hitherto unpublished poem by
Kipling which Kenneth Baker, Secretary of State for Education, had
come across in the Kipling Papers at Sussex University. (It was in no
sense a "discovery", being a listed item among "Identified Verses" in
Box 24, File 6 in the Catalogue of those Papers; but it had not
previously had any publicity.) According to the Sunday Times the
poem was written "in the late 1890s in the margin of a notebook
belonging to the architect Sir Herbert Baker"; the Ambo in the last
line was correctly identified as Kipling's cousin Ambrose Poynter
with the speculative comment that he "presumably did a poor job for
Kipling". I invite our readers to supply some learned background to
"The Architect's Alphabet", which, with acknowledgments to Sussex
University Library and the National Trust, is reprinted below:—
A was an Architect: B were his Brains
C was the Chaos he wrought when he used 'em
D was the dissolute course of his Drains
E was the End of the people who used 'em
F were the Fools who allowed him to build
G his Gehennas of brickbats and lime
H were his Houses, bacteria-filled
I am the poet who left them in time
J were his Joists – but they broke with the rats on 'em
K his Kements (I adhere to this spelling)
L were his Leadings – you couldn't swing cats on 'em
M was the Mildew that clove to each dwelling
N was his Notion of saving expense
O were the Odds it would cost like all Tophet
P (please insert for the sake of the sense)
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Q were his Quantities, P was his Profit
R were his Roofs which were waterlogged rafts
S for they Sagged (S is also his Sinks)
T the Tornadoes he told us were draughts
U were his Usual Unspecified Stinks
V was the Vengeance I vowed on the head of him
W for Wrong and Waiting and Waste
X is King Xerxes (God knows I have need of him!,
Y and a Yataghan wielded with taste)
Z are Zymotic diseases, a host of 'em,
Ambo's my Architect, I have got most of 'em.
Though it is an amusing item, it is not surprising that it was never
published: it has the flavour of a family in-joke, for private
circulation if any, and Kipling would hardly have cared to publicise
the idea of naming his cousin and close friend Poynter, and chastising
him with a yataghan, a curved, guardless Turkish sword.

ESPIONAGE
Again, several members wrote about some items in the Independent in
late 1988. These items were as follows:—
(1) Mr Phillip Knightley, a journalist who interests himself in matters relating to
espionage and is the biographer of the traitor Philby, wrote an article on 27 October
about the allure of spy fiction. He was injudicious enough to state that "a lot of spy
writers were one-time spies" and to cite Rudyard Kipling and T. E. Lawrence.
(2) Mr John McGivering, a member of our Council, in a letter published on 31 October,
demanded very pertinently what authority the writer had "that Kipling was involved in
espionage". [Mr Knightley actually used the term "intelligence officer"!]
(3) Mr Charles Webb, also of our Society, writing promptly from Nairobi, made an
effective double point in a letter on 2 November. The article, he said, had named
Kipling and Lawrence as '"intelligence officers turned spy novelists". However, "even
such an expert on intelligence affairs as Mr Knightley has been misinformed. Kipling
was never an intelligence officer and, unless one takes a very sceptical view of Seven
Pillars of Wisdom, Lawrence surely never wrote a spy novel."
(4) In a letter published on 3 November, Mr Knightley put up a limp and
undistinguished defence. He ducked the issue of Lawrence's books, and confined
himself to flaccid observations about Kipling —"a very intelligent journalist" with
"intimate knowledge of India" and a "penchant for secrecy". But admittedly it was
"often impossible to prove such things" and it would perhaps have been more accurate
to have asserted it not as "fact" but as "opinion" supported by the apparent
"familiarity with espionage" demonstrated in Kim!
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PUZZLES
In another multiple response, several members (including Mr J. H.
McGivering, Dr Gillian Sheehan and Major T. C. Thornton) wrote
with more or less correct solutions to the 'puzzles' set on page 3 of our
June and September 1988 issues. They shrewdly guessed the contexts
of the two drawings, but were defeated by the provenance of the
drawings themselves. In fact, the sketch of monkeys holding tails
accompanied "The Legend of Evil" (collected in Barrack-Room
Ballads and Other Verses) in a popular and much-reprinted American
edition called Stories and Poems from Kipling (A. L. Burt, New York
& Chicago, 1909 edition), with illustrations by J. M. Gleeson and
C. L. Bull as well as some of Kipling's from Just So Stories. The last
verse of the poem reads:—
This is the horrible story
Told as the twilight fails
And the monkeys walk together
Holding each other's tails.

The September sketch was from "Tiger! Tiger!" in The Jungle Book:
Mowgli had not the faintest idea of the difference that caste makes between man
and man. When the potter's donkey slipped in the clay-pit, Mowgli hauled it out
by the tail, and helped to stack the pots . . . That was very shocking . . .

The artist was Roger Reboussin, in a Librairie Delagrave edition in
French, of Le Livre de la Jungle. Here is another of his drawings, from
"Les Frères de Mowgli".

"Ah! Ah! Il prend son repas avec les autres."
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MEMBERSHIP NEWS
NEW MEMBERS
We welcome to the Society the following new members:
Mr Dick Brand (West Yorkshire); The Hon Mrs L. Butler (West Yorkshire); Mr Henry
Brownrigg (London); Mr Henrik Denman (Denmark); Mr P. A. Gaskill (West
Yorkshire); Miss Wynn Gleeson (Australia); Mrs E. M. O. Mawdsley (Lancashire);
Mr M. J. Morris (Glasgow); Dr Peter Naish (Melbourne, Australia); Miss H.
Nicolis (Verona, Italy); Mr J. W. Press (Shropshire); Mr I. R. K. Rae (Cheshire);
Mr P. R. Read (London).
Owing to deaths, and some losses through resignation, the Society's membership has
for the last year or two been rather static. On financial and other grounds this is
disappointing, and all members are asked to bear in mind the desirability of attracting
others to join, which will strengthen the Society and widen the availability of its various
activities and of the Kipling Journal.

ANNUAL GENERAL MEETING, 1988
The Annual General Meeting of the Society was held at the Royal Commonwealth
Society on Wednesday 12 October 1988. It was thinly but adequately attended. The
record was kept by the Secretary, and anyone interested in the details, such as the
Office-bearers' Reports, may consult him.
Mr G. C. G. Philo was in the Chair, but announced that he was due to retire under
Rule, and that the Council had elected Mr Richard O'Hagan (Deputy Chairman) to
succeed him, and Mrs Ann Parry to replace Mr O'Hagan as Deputy Chairman. He also
said that, as members knew from the Journal, the Society's President, Sir Angus
Wilson, had stated his intention to retire on grounds of poor health; the Council were
now considering whom to invite to succeed Sir Angus.
Mr T. S. Bittleston, the Treasurer, whose most recent Accounts and Financial
Report were in the Journal of September 1988, had also decided to resign, owing to
pressure of many other commitments. He had served the Society invaluably since 1981,
finding time despite his busy executive employment in England and Scotland to
contribute substantially to its prosperity and proper financial organisation. Mr Peter
Lewis had been sounded as to becoming Treasurer in his place, and had kindly
indicated readiness. The meeting acknowledged its indebtedness to Mr Bittleston,
accepted with regret his resignation, and duly elected Mr Lewis to succeed him.
Otherwise, Officers of the Society were re-elected en bloc. Together with the outgoing
Chairman, and elected Council members, they were thanked for their work in the past
year. Mr J. R. Young being due to retire under Rule, Mr A. L. Brend (a former
Office-bearer in the Melbourne Branch, now in London) was elected to the vacancy.

A NOTE ON THE KIPLING SOCIETY
Head Office at 18 Northumberland Avenue, London WC2N 5BJ
This literary and historical society is for anyone interested in Rudyard Kipling's prose
and verse, life and times. His published writings, in 35 volumes, are by any standard
remarkable. His life ( 1865-1936) was very eventful. The period through which he lived
and about which he wrote with such vigour was one of huge and dramatic change.
As a non-profit-making cultural organisation run on an essentially unpaid footing
to provide a service, the Society has the status of a Registered Charity in Britain. Its
management and principal activities are in England, but it has branches or secretariat
arrangements in Australia, Canada and the U.S.A. About a third of its members,
including scores of universities, colleges and libraries, are in North America.
Founded in 1927, the Society has attracted many notable literary and academic
figures, including of course the leading authorities in the field of Kipling studies; but it
also caters for an unspecialised public of general readers, from whom its wider
membership is drawn. Its managing focus is the Secretary in London, Norman Entract.
He and other office-holders arrange various activities, including regular talks and
discussions in London, and an Annual Luncheon; answer enquiries from correspondents; and maintain a specialised Library for reference and research.
The quarterly Kipling Journal is sent free to all members. On various pages in each
issue, information on the Society's functions is provided. More can be obtained from
Norman Entract or branch Secretaries. Applications for membership are most
welcome: the Society and Journal depend heavily on such support.
MINIMUM ANNUAL SUBSCRIPTION RATES
Britain
Overseas
Individual Member
£12
£14
Junior Member (up to age 24)
£5
£5
Corporate Member
£20
£20
LITERARY AND OTHER CONTRIBUTIONS TO THE KIPLING JOURNAL
The Kipling Journal is essentially the Kipling Society's publication, and though the
Editor selects its contents with an eye to merit, originality and an interesting range of
topics, he will always allot some space to the Society's business, including at least a few
of the addresses delivered at the Society's meetings, if they are short enough.
Independent literary contributions, however, are very welcome. If we cannot print
them at once we may be able to place them in a later issue. Like other literary societies,
we do not pay for articles: authors gain the satisfaction of publication in a periodical of
authority and repute, recognised as the only one in the world specialising in this subject.
We have at present much more publishable material than we can print, and have to
defer or decline some items of interest. However this is healthy. We would like more, to
improve our variety and quality. It should invariably be sent to the Editor.
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