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SOCIETY ANNOUNCEMENTS
FORTHCOMING DISCUSSION MEETINGS

All are on the first floor of 'The Clarence', 53 Whitehall,
London SW1, at 5.30 for 6 p.m. This is near Charing Cross
Tube Station on the Bakerloo, Northern and Jubilee Lines.
Wednesday 9 September 1981 The Revd Dr Arthur K. Ankers
on They Came to Bateman's, or Something of his Friends
Wednesday 11 November 1981 Mrs L. A. F. Lewis on "The
Enemies to Each Other" and other stories from Debits and
Credits.

ANNUAL LUNCHEON

The Annual Luncheon will be on Thursday 5 November 1981 at
12.15 for 1 p.m. at the Caledonian Suite, 6 Hanover St., London
W1R 9HH (near Oxford Circus, off Regent St). The Guest of
Honour will be Lord Ferrier, who will propose the traditional
Toast. Booking forms have been enclosed with the Journal

ANNUAL GENERAL MEETING

This will also be on Thursday 5 November 1981 at the
Caledonian Suite (address above) at approximately 2.45 p.m.,
some fifteen minutes after the end of the Annual Luncheon, and
in the same room.

ANNUAL SUBSCRIPTIONS TO THE SOCIETY

It will be greatly appreciated if members renew their
subscription when it falls due, without awaiting reminders,
which cost more in money and time than we can readily afford.
June 1981

JOHN SHEARMAN

CAPTAIN AND MRS GADSBY
David Silber and Elizabeth DeBruler in the premiere of the Gryphon Theatricals
production of The Story of the Gadsbys, presented in New York in December 1980,
mentioned in the Journal of March 1981, and reviewed on page 32 of this issue.
[Photograph by F. Laun Maurer]
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EDITOR'S NEWS AND NOTES
THE TEXT IS TAKEN
It is truism that the almost irritating memorability of Kipling's verse, a factor of its
common touch, its passion and its punch, has for ninety years ensured that journalists,
polemicists and statesmen draw on it endlessly for every purpose, as they do on no
other source except the Bible perhaps, and Shakespeare. It vindicates Desmond
MacCarthy's point about the "democratic" quality of Kipling, that "with the energy
and vividness of... genuis" he "versified emotions which the average man instantly
recognises".
Bernard Levin, in The Times of 22 January, in a stinging attack on the callous
shooting of a young girl trying to escape from East Germany to the West, took
Kipling's powerful satire "Russia to the Pacifists" (1918) as his theme, citing it stanza
by stanza as the accompanying refrain to his invective—
And who shall be next to sleep, good sirs,
In such a trench to sleep?
Mrs Thatcher, in New York on 28 February, in a most eloquent political address on
aspects of the Anglo-American alliance, to a large and responsive audience of whom I
was one, chose as the eminently fitting climax of her speech the last lines of "The
Heritage" (1905)—
Dear-bought and clear, a thousand year
Our fathers' title runs.
Make we likewise their sacrifice
Defrauding not our sons.

"PERIOD VILLAGE HOUSE SET IN A WALLED GARDEN"
Last year, "on instructions from Countess d'Harcourt", Bernard Thorpe & Partners
offered for sale, at a price "in excess of £100,000". the freehold of "a charming and
elegant double fronted house" in Rottingdean. Its "superb setting in a walled garden of
about half an acre directly fronting the Village Green and Pond" was in its favour. So,
possibly, was its nearness to the "New Multi-Million Pound Brighton Marina". But.
"built some time before 1850", it now stood "in need of complete modernisation".
All particulars were set out in the usual form, with a map of the village and a
catalogue of the rooms, from "panelled Front door with fan light over" to the last
"C H. radiator" in Bedroom 6. But occasionally the inventory prose of cupboards and
sinks was quickened by a human phrase, and it seemed that the rooms were spacious,
the views good, and the garden, with dovecote and mulberry tree, especially attractive.
Lest the epithet "unique" should puzzle prospective buyers to whom "The Elms",
Rottingdean, meant nothing, Kipling's connection was stressed, in a short passage
marred only by a few inaccuracies such as attribution of "If—" to his time there.
But this was indeed the house—"small, none too well built, but cheap"—set in a
"little island behind flint walls", where Kipling lived from 1897 to 1902, his turbulent
and important Rottingdean period, in a village which held many close family
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associations for him. "The Elms" was often besieged by people trying to glimpse him,
which was one reason why he left.
Now the house is in the news again. The Times, in a brief report attributing "Kim and
some other Just So stories" to Kipling's time there, announced on 8 June that "a plan
to build seven houses in the walled garden" was meeting local opposition. [The
Rottingdean Preservation Society, with support from the Kipling Society, was in fact
protesting against it.] On 10 June it was further reported that Brighton Council's
Planning Committee had rejected the scheme. More may be heard of all this, and of a
move in the village to raise money to buy the garden and preserve it as a children's
playground.

HORACE AND KIPLING
In 1978 Methuen published at £50 a collectors' limited edition of Kipling's Horace
edited by Kipling's official biographer Charles Carrington. My predecessor spoke of it
in his News and Notes of December 1978, but I hope soon to print a fuller review of this
highly interesting book, which contains numerous verses and versions by Kipling,
inscribed over the years in his much-thumbed volume of Horace, a companion
"through many sleepless nights". It is fully annotated by Charles Carrington, whose
helpful Introduction, and comments on the Latin originals, for the first time throw the
important Horace/Kipling connection into clear perspective. Here then is a
substantial work of literary value, and one which can be followed by the general reader.
Methuen intended a cheap edition to follow the limited one, but publishing costs
have now caused this to be deferred indefinitely, which is a great pity. In view of
frustrated demand, Charles Carrington with the publishers' approval last year kindly
photocopied the book, offering 50 sets, as paperbacks, to members of the Kipling
Society, at cost price. All were quickly snapped up—mostly in Britain, since the North
American response, though the interest for libraries seemed obvious, was a little
sluggish and came too late.
I can now announce a further private issue of 50, on similar terms. They can be
ordered from Charles Carrington direct, for £15 or the dollar equivalent, post free.
Readers are advised to take note of this offer, and if interested to act on it without delay. I
should add that the Carringtons moved in April to a new address:- 31 Grange Grove,
London Nl 2NP (telephone 01 354 2832).

A MEDIUM FOR PUFFS
"If the Pioneer were a medium for puffs", wrote Kipling, apostrophising a French
hotelier in Kobe, "I would write a leading article upon your potato salad, your
beefsteaks, your fried fish." Kipling's lifelong love of France wholeheartedly included
its cuisine. The style with which the French could present "buttered eggs... the kind
they serve in dreams", and "veal that the prodigal son didn't get", "a chicken past
description" and "a cream meringue pudding of sorts with dry wafers", gave zest to a
letter to Rider Haggard in 1925. Even the "celestial gingerbreads" of Paris in boyhood,
and that "divine smell of roasting coffee" seemed expressions of a mystery, an art: and
"in all things the Frenchman is gloriously an artist".
In that spirit we welcome our newest advertiser, Washington's famous Rive Gauche
restaurant, now reopened in new and elegant premises. Of its patron, Michel Laudier, a
member of our Society, one may fairly say, as of Kipling's excellent Monsieur Begeux,
"His is a house where you can dine. He does not merely feed you."
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ANNUAL GENERAL MEETING
On page 32 of the last Journal I pleaded that more members should come to our Annual
Luncheon: the next of these enjoyable occasions (see page 5) is fixed for Guy Fawkes
Day. May I now point out, at the Secretary's suggestion, that the Annual General
Meeting, which has in recent years been very thinly attended, is conveniently fixed to
be held immediately after the Luncheon, and at the same place.
Though the very initials A.G.M. are apt to have a depressing effect, and induce
memories of soporific gobbledygook from behind carafes, this meeting is unlikely to
take long. Detailed work is left to the regular sessions of the Council and Committees.
But it would be encouraging to Council members, and highly beneficial to the Society,
if more members felt able to show some interest in its policies and management, and
were willing to participate themselves.

KIPLING JOURNAL APPEAL
We gratefully acknowledge donations from Mr Lawi Leboyari, Mr P. C. Beale, Mrs G. J.
Bolt and Professor Enamul Karim; also the generosity of Mrs L. A. F. Lewis who gives
us the proceeds from sale of her Indexes (Journal No 214, p 12). The last Journal (p 10)
provided some background to this Appeal, which remains open: cheques to the Kipling
Society Journal Account, please.

RENEWAL OF ANNUAL SUBSCRIPTIONS
The Secretary asks me to urge all members who do not pay by Banker's Order to be
good enough to renew their subscriptions without awaiting reminders, which cost us
time and money. Please give this your attention. The Society's office address appears
on p 4.

THE COST OF THE JOURNAL
On a recent visit to England I had a talk with our printers, whose industry is being
particularly hard hit by inflation. The financial prospects for this magazine are
gloomy, since rising printing and postal charges are inexorably increasing the cost of
publishing and distributing it. This cost has to be met from the Society's general
revenue (which comes from members' subscriptions) supplemented by such income as
the Journal can itself generate from donations and advertisements. These last elements,
though extremely valuable, are not enough for the Journal to finance itself.
We cannot be compared with a mass-circulation magazine, which enjoys all the
economies of scale, and can set high charges for advertising-space. A year's run of the
Kipling Journal more nearly resembles a specialised 200-page book; and it is sent for £4
post free to a far smaller readership than any book publisher would consider economic.
It is true that since January 1980 our circulation has risen by 30%, an increase which
is most encouraging—if sustained. But in spite of this the cost of the Journal during a
period of inflation is almost certain in time to overtake our subscription rate, which
was last raised in 1977, and on which, moreover, the Society is dependent for meeting
all its other commitments.

PRESENTATION TO ROGER LANCELYN GREEN
Roger Lancelyn Green, who edited this Journal from 1957 to 1979, attended a
Discussion Meeting in London on 8 April 1981, and was presented by John
McGivering with a fine paperweight, subscribed for by members of the Kipling Society
in grateful and affectionate appreciation of his long editorship.
The paperweight is in engraved glass, by Philip Lawson Johnston. It is shown above
standing on edge, the better to display the inscription. The words on Kipling's collar
are Heu quoties fidem.
The present editor's tribute to his predecessor, on taking over, was printed on pp 8-9
of the March 1980 issue. Here no more need be said than that Roger Lancelyn Green
takes for his province a great sweep of literature and scholarship in which, during a
productive career, he has made a substantial, elegant and lasting contribution. Though
Kipling studies are only a small part of that field, here too he has attained a special and
authoritative position, and by making time for twenty-three years to edit the Kipling
Journal has placed countless readers and researchers permanently in his debt.
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PRESIDENT OF THE KIPLING SOCIETY
We announce with pleasure that Sir Angus Wilson has accepted the
Presidency of our Society, succeeding James Cameron whose
resignation in 1980 was regretfully recorded in the last issue.
Sir Angus's career is outlined on the page opposite. As a former
President of the Dickens Fellowship and of the Powys Society, he
does not lack experience of that curious phenomenon, the literary
association. Already a member of the Kipling Society, and a leading
authority on Kipling, he is well aware of our past record and well
placed to encourage us in the future.
He has had, and long been conscious of, various personal links
with Kipling's world—childhood years in Sussex and South Africa,
close knowledge and love of France, a strong and lasting American
connection. In his youth he read Kipling widely; in his own earlywriting career he had success with that modest but challenging form,
the short story—valuable experience in arriving at critical judgments
on a past master in that genre. He became, in his own phrase, "finally
hooked" on Kipling after a first visit to India in 1970, which inspired
him with lasting affection for that country, stimulated him to re-read
Kipling with a new eye, and set him on to those years of research and
travel that eventually led to The Strange Ride of Rudyard Kipling
(Secker and Warburg, 1977). This fine literary biography is rightly
esteemed as an engrossing and perceptive study.
The author's credentials were strong. He was already the
biographer of Dickens and of Zola. The exuberant creativity of the
one, the powerful realism of the other, are central to the development
of that late nineteenth century background from which Kipling's
highly individual genius so strikingly emerged.
Sir Angus is well known for three volumes of short stories, several
plays for stage, television and radio, and eight novels to date
including Anglo-Saxon Attitudes and The Middle Age of Mrs Eliot (the
latter won the James Tait Black Memorial Prize and, in Paris, the Prix
du Meilleur Roman Etranger). He lives a busy life. To be offered the
Presidency of the Kipling Society is, we feel, an honour, but by
accepting it Sir Angus certainly repays the compliment.

SIR ANGUS WILSON
Angus Frank Johnstone-Wilson was born at Bexhill in 1913, youngest of a large family,
with Lowland Scottish roots on his father's side, a British South African background on
his mother's. He was educated at a preparatory school in Sussex, at Westminster School,
and at Merton College, Oxford, where he read history.
Before and after the War—during which he did Foreign Office intelligence work at
Bletchley—he was on the British Museum's library staff, leaving it in 1955 when he needed
more time for writing. By then he was well into that long run of successful books that have
made him famous.
However his work as a writer, and his recreations of gardening, architecture and travel,
did not deter him later from embarking on a secondary academic career which continues
today, notably with teaching commitments in the U.S.A.
He is Emeritus Professor of English Literature at the University of East Anglia, where
he taught from 1963-78. He has also held occasional lecturing appointments and visiting
professorships at a dozen British and American universities.
Among many distinctions, he is an Honorary Foreign Member of the American
Academy and Institute of Arts and Letters. In France he was made Chevalier de l'Ordre
des Arts et des Lettres. In Britain he has received several honorary degrees and is a Fellow
of the Royal Society of Literature. He has also served on the Arts Council, and the
Committee of the Royal Literary Fund, and as Chairman of the National Book League.
Appointed C.B.E. in 1968, he was knighted in 1980.
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WIMPOLE HALL
by J. R. GIBBS

[Wimpole Hall in Cambridgeshire—where Kipling's daughter Elsie Bambridge lived,
latterly in virtual seclusion, till her death in 1976 when she left it to the National
Trust—is a magnificent estate. The architectural qualities of the main building, and the
design of the grounds, are of intrinsic and historical interest that outweighs the
relatively recent Kipling connection. Still, that Kipling connection is of importance,
being directly responsible for much that has been done to preserve and improve
Wimpole Hall, which can be said to have been endowed in large measure by the
royalties on Kipling's books.
I therefore asked the Director-General of the National Trust, a good friend of our
Society, if he would let us use some illustrated material on aspects of Wimpole Hall, to
remind our readers of Elsie Bambridge's role there—while not attempting a detailed
survey of house or estate, which can be found in the available publications of the
National Trust, and elsewhere.
The upshot is this welcome piece by Mr Julian Gibbs, Historic Buildings
Representative at the National Trust's East Anglia Regional Office, Blickling,
Norwich. It was Mr Gibbs who was responsible for the aesthetic side of the programme
of restoration at Wimpole Hall, and also for arranging the house in readiness for its
opening to the public. I am grateful for this article, and hope later to publish another,
bearing on the libraries at Wimpole Hall and some Kipling books housed there.—Ed]

Elsie Bambridge, Kipling's only surviving daughter, bequeathed
Wimpole Hall, park and estate, to the National Trust at her death in
1976. With her bequest the Trust received a substantial endowment
which included the remaining royalties from the majority of
Kipling's books, as well as a large collection of Kipling manuscripts,
some unpublished, now deposited at Sussex University.
George and Elsie Bambridge bought Wimpole from the 7th
Viscount Clifden in 1938. The acquisition of the house was George's
idea, but it was very much as a joint venture that the two set about
furnishing and restoring the interior left virtually empty by the
Clifdens. Rudyard Kipling only visited Wimpole once, a few months
before his death in 19364 His renowned remark as he stepped
through into the imposing entrance hall was, "Bird, I hope you have
not bitten off more than you can chew". Elsie Bambridge indeed had
not. Even after George's death in 1943, although heartbroken, she
made a great contribution to the restoration of the house, in a period
when so many country houses were being lost. She demolished Victorian
J presumably when the Bambridges had decided on the purchase.

SOUTH FRONT OF WIMPOLE HALL
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architect William Kendall's wings and his porch, she replaced the silk
in the Yellow Drawing Room, had the important library catalogued,
and continued to acquire the considerable collection of furniture,
continental porcelain and family pictures that make the house so
complete today.
Wimpole is without doubt the most important house in
Cambridgeshire. Important because of the eminent families who
owned it: the Ead of Radnor at the beginning of the eighteenth
century, Edward Harley the second Earl of Oxford until 1741, and the
Earls of Hardwicke until the end of the nineteenth century. All these
owners had the felicity to employ important architects, namely James
Gibbs, Henry Flitcroft and Sir John Soane, all of whom left a
significant imprint on the development of the house.
The south or entrance front in the photograph shows the central
section of a late seventeenth century date, with the wings added by
James Gibbs. The facade was refaced by Flitcroft in the 1740s. The
mellow red brick is set off by the stone quoins and embellishments,
with only the very central portion showing a consciously Palladian
feature. The door and staircase were restored by Mrs Bambridge in
1949 when she had removed Kendall's heavy Victorian porch.
The park is every bit as significant historically as the house. The
greatest landscape architects developed the park: Bridgeman,
Greening, Capability Brown and Repton. A folly designed by
Sanderson Miller acts as a focal point on the north side.
Although Elsie Bambridge did so much for the house, and left the
estate together, the National Trust took on a park which had been
somewhat neglected, exacerbated by the onslaught of Dutch Elm
Disease. The great South Avenue, two and a half miles long, designed
by Bridgeman, was the gravest loss, though it was fortunately still just
alive at her death. The Trust is replanting the avenue, and buying
back a mile-and-a-half section sold off from the estate at the
beginning of the century.
The folly has been repaired, the Chinese Bridge and dam between
the Capability Brown lakes rebuilt, and the spectacular thatched
barn, designed by Sir John Soane, restored.
There is still much to be done, but because of Elsie Bambridge's
foresight and generosity and the financial benefit accruing from
Kipling's literary output, the preservation and restoration of
Wimpole, begun by Elsie Bambridge, is now assured.
ELSIE BAMBRIDGE'S BEDROOM AT WIMPOLE HALL

[opposite page]

The room remains essentially as it was at her death. Over the fireplace is a
Ben Marshall portrait of a young girl walking a dog.

"KING—RATHER PEEVED"
This contemporary sketch of the formidable "King" (W. C. Crofts) by his sardonic pupil
"M'Turk" (G. C. Beresford), thus captioned, was published in Beresford's Schooldays
with Kipling (Gollancz, 1936), and is here reproduced with the kind approval of the
publishers and the author's executors.
In December 1980 we showed a rather different sketch of Crofts by Beresford: R. A.
Maidment (who writes on Crofts/King in this issue) suggests that Beresford largely copied
that likeness from a staff group photograph, which we reproduce on p 21.
"King had a quarrel", wrote Beresford, "with the tassel of his mortar-board which
would take no orders from him, but kept falling forward into his line of vision and obliging
him to be constantly flinging it back with a jerk of his head. This gave an added air of
impatience to his conversation, which was hasty enough already."
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CROFTS AND KING
by R. A. MAIDMENT
[In recent issues we have published various items on W. C. Crofts, notably an article in
Journal No 215, and the frontispiece and a letter in No 216. Crofts, who taught Kipling
English Literature and Latin at the United Services College, was not the sole prototype
for 'king' in Stalky & Co., since King owed certain features to Kipling's earlier Latin
teacher at the U. S. C, F. W. Haslam. But Crofts was the principal inspirer of the
character, and certainly of the more sympathetically portrayed King in the much later
Stalky stories, "Regulus" [A Diversity of Creatures, 1917], "The Propagation of
Knowledge" and "The United Idolators" [both in Debits and Credits, 1926].
Indeed there is a confusing distinction in characterisation between the early and the
later King, which cannot of course be appreciated by merely reading Stalky & Co.
[1899]. "The real Crofts", wrote Carrington in his Rudyard Kipling, "is now so deeply
buried beneath the fictitious 'King' that it is difficult to restore him to life." Richard
Maidment here attempts to do so.
Mr Maidment, a schoolmaster in his late thirties, graduated at University College,
Swansea, and is teaching at Whitefield Fishponds School, a Bristol comprehensive. In
his spare time he is assembling material for a M.A. thesis on Kipling's schooldays: a
fragment appeared as "Muddied Oafs" in the last Journal. He was first attracted to this
theme by curiosity, particularly about the high claims Kipling made for his old school
and the vividness of the characterisation in Stalky & Co. That interesting and untypical
book prompted Mr Maidment to wonder how much retrievable fact lay behind the
fiction.—Ed.]

LAST REFUGE OF THE DESTITUTE

Two recent contributors have raised again the question of Kipling's
ambiguous treatment of Mr King—"that strong perseverin' man".
Puzzled, like them, as to why the manic housemaster of Stalky & Co.
should later have become the gifted Latin teacher of "Regulus", I
attempted to find out more about W. C. Crofts, Kipling's old Classics
master, on whom "Regulus" was based. A chance reference led me to
two people who had known him well—his niece Miss Dorothy
Dymock, a remarkable and hospitable lady now aged 100, and Mr St
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George Phillips, the son of an old friend. From what they told me,
and other sources, I have tried to create a picture of the man who was,
in part at least, the original of Mr King.1
William Carr Crofts was born at Hampstead in 1846, the eldest son
of a martinet barrister father. He attended Bedford School, where he
was Head Boy, and in 1864 he went up to Merton College, Oxford. A
year later he gained a first in Moderations, and was awarded a
scholarship to Brasenose College, where he won the Reading Prize
and became a Hulme Exhibitioner. He studied "Greek, Latin, Logic,
Philology and elegant translation", and the exhibition—worth £150
for books—must have been very useful to one who was all his life an
omnivorous reader.
Unfortunately for his promising academic career, Brasenose in the
1860s was a place of temptation for those with convivial and
sporting interests. In his second year he became involved in College
rowing, which was to prove both his triumph and his downfall.
"There were two things which ruined his career", said Miss Dymock,
"his inability to subordinate himself, and his rowing. The rowing
became an obsession with him." Although an outstandingly gifted
oarsman, he never achieved a Blue: "He was unfortunately a bit
opinioné as to minor details of form, and seemed to rebel against
coaching in any way contrary to his own theories", a fellow
student recalled.2
Even so, he had great success—notably as Captain of the College
Eight, joint winner of the Silver Goblets, and twice winner of the
Diamond Sculls at Henley—probably the premier solo sculling event
of the day. These exploits—and others—brought him the accolade of
a mention in the Brasenose Ale Verses, but elsewhere the effect was
less gratifying: he scraped a Third in his Finals, and a year after
graduation he joined the staff of a prep school. I asked if it had always
been his desire to become a teacher. "Definitely not", said Miss
Dymock. "I think it was the last refuge of the destitute!"

EARLY YEARS AT THE U.S.C.

Impatient and ambitious, he moved four times in six years before
coming in 1875 to the United Services College, opened by Cormell
Price only a year before. In 1879 he became Senior Classics Master
and Senior Housemaster—effectively the deputy head. He was still a
young man, only in his early thirties, when he taught Kipling, and,
like many young men promoted early, he took his position very

MASTERS AT THE UNITED SERVICES COLLEGE. WESTWARD HO!, IN KIPLING'S DAY, A HUNDRED YEARS AGO
STANDING. LEFT TO RIGHT G. WILLES (Gillett in Stalky & Co.); M. H. PUGH (Prout); GREEN
SEATED STEVENS: CARR; PRICE (The Head); OSBORNE: Col RUSSEL (Secretary): CROFTS (King)
ON THE GROUND H. A. EVANS (Hartopp); C. W. L. BODE (Mason)
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seriously. Dynamic and dominating, he delighted in lecturing his
House, the whole school—and when occasion offered, the
Headmaster—on the virtues of scholarship, discipline, and the Public
School Spirit. His early morning swimming parties off the Pebble
Ridge were a College institution, as were the photographs of his
pupils—Kipling amongst them—solemnly posed in the Victorian
fashion.
In the classroom he was a showman, caustic and restless, at one
moment punishing a boy for a trivial mistake in grammar, at another
enlivening his lessons with pungent opinions on books, politics or
religion. Even those pupils who loathed him admitted that he was a
very effective teacher. His philosophy of education can be gathered
from such memorable maxims as "You can't teach without the stick"
and "Give a boy more work than he can do and he'll do it". "He must
have been at his best with promising scholars", says Mr Phillips:
"he had little use or patience for the backward or little talented—as
most of his pupils probably were. To them he must have been a holy
terror with stick at hand." General Worthington, who had been in
Kipling's Latin set, said "He was by far the best and most brilliant
master, and he had a wonderful way of teaching the Classics. We were
all more or less afraid of him, though not very seriously so."
Kipling leaves us in no doubt that he felt both the rough edge of
Crofts's tongue, and his stick. However, he was not so poor a Latin
scholar as he sometimes implies: he enjoyed, and was good at,
translation into English, but he had little time for plodding through
the endless rules of grammar. His ambition at this time was an Oxford
scholarship to study Medicine—for which good Latin composition
would have been crucial—and Crofts may have demanded a higher
standard from him as a result.
Something of Kipling's ability can be judged from Donec gratus
eram, a translation of Horace's ninth Ode of the third Book. He
rewrote the classical dialogue between Lydia and the poet as a
conversation, in dialect, between two Bideford lovers—
Donec gratus eram tibi
nec quisquam potior bracchia candidae
cervici iuvenis dabat,
Persarum vigui rege beatior—

So long as 'twuz me alone
An' there weren't no other chaps
I was proud as a King on 'is throne
Happier tu, per'aps—

Not only does he keep the light touch and essential compression of
the original, he also shows—at the age of sixteen—the human insight
and use of everyday speech which was to characterise his later verse.
This little gem was produced as an "imposition" for Mr Crofts:
Kipling was never one to relish being put in his place.3
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GIGADIBS THE LITERARY MAN

The United Services College was unusual for its time in offering
systematic instruction in English Literature. Crofts taught English to
the Army Class, of which Kipling was a member during his last year
at school, when the syllabus included Shakespeare, Chaucer, and
some of Johnson's Lives of the Poets. His method was that of the
Classics teacher—a mixture of close study of the text combined with
an explanation of the historical context in which the works were
written.4
Kipling based "The Propagation of Knowledge" on these English
lessons, but the self-effacing role of Beetle in that story was not really
true to life. G. C. Beresford ("M'Turk") has recorded the outspoken
arguments between master and pupil over poets and poetry. Crofts
gave Kipling the mocking nickname of "Gigadibs", but it seems
likely that the interruptions of his bumptious "literary" pupil came as
a relief to this restless and able man. When relations between them
were good, he allowed him the use of a large private library, and even
made him a gift of several books—Men and Women, Aurora Leigh and
Ferishtah's Fancies amongst them.
He had his reward some years later, in the stream of newspaper
cuttings which were sent back from India for him to pass judgment.
His replies have unfortunately not survived, and when his niece
mentioned that he had once reviewed a work of Kipling's at the
author's request, I was naturally curious. After searching, I have
decided that this was an article on Echoes, the collection of AngloIndian parodies which Rudyard and Trix Kipling produced together
in 1884. Kipling had sent copies to both Crofts and Cormell Price,
suggesting that the latter should review the book, "or, failing this let
the... hum-m—Cane be handed over to my respected Latin master.
He loathed me as to Latin (and he had good right) but I think we came
together on one or two points of the wide field marked Upper School
English."
The review, which appeared in the United Services College
Chronicle for 2 July 1886, speaks warmly of Kipling's literary gifts,
although criticising the love poems as "poetical exercises rather than
the expression of sentiments really felt". The reviewer picks out
several of the parodies for praise, but predicts that it will be Kipling's
prose writings, rather than his verse, which will make his reputation.
However Crofts, a keen non-smoker, was moved to characteristic
indignation by one of the pieces, a poem on smoking—"It is an insult
to the memory of Keats to twist some of the loveliest lines he ever
wrote into "glorification of tobacco"." 'King' took his literature
seriously!5
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THE ENIGMA OF THE PANTOMIME VILLAIN

Despite the recurring theme of discipline in Kipling's work, his
own attitude towards authority was always an ambiguous one. He
was irritated—as were most people—by Crofts's overbearing
personality, yet it is plain that he had great respect for him. It is this
which makes 'Mr King' so difficult to understand. Kipling was not in
the habit of caricaturing those he respected, and yet King is a
caricature of Crofts, even down to the hanging-basket and the ginger
whiskers. What then caused this gifted and formidable character to
become the pantomine villain of Stalky & Co.!
—'he begins by bullying little chaps; then he bullies the big chaps;
then he bullies someone who isn't connected with the College, and
then he catches it. Serves him jolly well right.'
The answer to that question lies in the later, unwritten history of
the United Services College. Its early success in the Army
Examinations had been the result of Cormell Price's forward-looking
system, which offered specialist tuition in "modern" subjects at a
time when the ancient public schools were still geared to a classical
curriculum. In the 1880s these schools began to set up Army Classes
of their own, and in any case there had already been something of a
reaction against the effects of the competitive examinations, on the
grounds that they encouraged "well-crammed youths" who were
"not gentlemen". Many private and proprietary schools quickly
responded to the wishes of ambitious parents by adopting those
aspects of the public school system which were seen as conferring
social status. By the 1890s, "character-forming", athleticism and
social acceptability were the order of the day in education—a
conformist code which held little attraction for the pragmatic
Cormell Price, but which appealed strongly to his imperious deputy.
The differences between the two men had for many years been one
of the College's strong points: they made a good combination. Now,
things became more serious as a drastic fall in the value of the rupee
led to an economic crisis at the College. Anglo-Indian parents were
forced to take their boys away, and by 1892 the school was losing
money. Crofts was convinced that a more fashionable "public
school" approach was the only answer to their problems, and his
attitude became increasingly difficult as he tried to dictate how the
school should be run; finally, after an unsuccessful suggestion that he
should take charge, he resigned. Years later, he was to remark that he
would rather break stones by the roadside than go through the
experience again!

CORMELL PRICE IN LATER YEARS
This photograph (courtesy of Miss Lorraine Price) is of uncertain date. Price was born
in 1835, retired from the headmastership of the U.S.C. when it was in financial
difficulties in 1894, and died in 1911.
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TO MAKE AND KEEP EMPIRES

Kipling at this time was living in Vermont, a writer of world-wide
reputation. Eager to help out, he produced in 1893 "An English
School"6—a "flagrant puff as he called it—which stressed the
military achievements of the U.S.C. and its Head, and gave a sideswipe at "the Latin masters" who were more interested in narrow
book-learning than in turning out "men who do real work". He had
the article reprinted with illustrative photographs, but it was too late
to do any good. Debts were mounting, and there were rumours of
closure in Bideford. The College Council put forward a scheme
whereby the Services connection would be lessened, and staff salaries
cut: Cormell Price would not agree and, with small savings, he too
resigned. When Kipling came to attend the occasion of Price's
retirement in 1894, and spoke of one who made "men able to make
and keep empires", those present must have been aware of a certain
reproachful irony.
Nothing daunted, Crom Price set up a tutorial establishment in
London, but Kipling was upset at the position in which his gifted
headmaster—the close friend of his parents and his own patron as a
schoolboy writer—found himself. He was already considering a work
of fiction on the subject when an event occurred which brought his
schooldays back sharply to his mind and which was, I think, the real
origin of Stalky & Co.
During the Chitral Campaign of 1895, Lieutenant S. M.
Edwardes—a former study-mate of Kipling's at the U.S.C.—became
a national figure when he and a party of Gurkhas were besieged by
warriors of Umra Khan at a remote border village on the frontiers of
Afghanistan. By a stubborn and daring defence they managed to hold
out for many days, until the tribesmen finally sued for peace, inviting
Edwardes and his brother officer to a celebratory polo match. Once
in the open they were seized, and their position was swiftly captured:
the Pathans were clearly unaware of the public school code!7
"Slaves of the Lamp", Parts I and II, the first stories of Stalky & Co.
to appear, were written about a year after this incident, and Part II is
closely related to it. Now, however, Edwardes has been transformed
into "Dick Four", the narrator, and the main character is the
rebellious Stalky who—unconstrained by conventional notions—
outwits the tribesmen by a trick he had used at school years before.
The book goes on to develop the theme that the unorthodox and
perceptive methods of "the Prooshian Bates" had prepared boys for
this sort of situation in a way that the prowling, preaching Mr King
never could. It was a fine tribute to Cormell Price, as the dedication
makes clear.

THE SIEGE OF RESHUN
This drawing (reproduced by permission of the Illustrated London News Picture
Library) shows Reshun village, on the North-West Frontier of India in 1895. The
cluster of houses at the centre of the picture is where Fowler and Edwardes were
besieged during the Chitral Campaign. The incident has a bearing on "Slaves of the
Lamp, Part II".
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THE LAST YEARS OF CROFTS

Crofts was working as a tutor in Leatherhead when Stalky & Co.
appeared. He joked about it with his family, but he did not care to be
associated with 'King'. Within a few years, Kipling also had reacted
against the personal publicity which Stalky aroused, describing it as
"an atrocious book" to an American correspondent. In any case, his
own outlook and view of education were becoming increasingly
conservative, and by the early 1900s he had begun his long love-affair
with the Classics. It was then that he began "Regulus", showing the
educational value of Mr King's fine Latin lesson. Although dated
1908, it was probably not completed until some years later. Certainly,
William Crofts never read it.
He had never married, and his last years were ones of constant
change and movement. In 1906, he went into partnership with Lunn,
the travel agent, taking parties to Italy in summer and the Alps in
winter He lived for a time at Cheltenham, storing his library at the
Ladies' College, where his sisters ran a boarding house, and setting up
his dark-room in the stables there. Later, not liking to be dependent
on his family, he moved to Sark, living with friends and occupying his
time with scenic photography. He had kept up his custom of all-yearround swimming and on 26 November 1912 he went for his usual dip
at the Baie des Laches. He did not return, and his body was found
some days later among the rocks. It was decided that he had had
cramp in the icy water.
His letters and cuttings from Kipling—the Crofts Collection—were
sold at Sotheby's for £50 to a collector, who re-sold them in the
United States for £2000.
Twenty years later, in Something of Myself Kipling made no
mention of the bombastic 'King', but of his old Classics Master he
said: "I remember nothing save satisfaction or envy when C—broke
his precious ointments over my head."
"He was a disappointed man in his later years", said Miss Dymock.
"But for all his faults he was a fine man, with a sort of genius of his
own" She smiled. "If only he could come in that door and hear us
talking—he'd have a thing or two to say about that!"

NOTES
Besides the reminiscences of Miss Dymock and Mr Phillips. I have also made use of
information in the papers of Cormell Price now in the possession of his granddaughter Miss Lorraine Price, for whose help I am most grateful; and of information
on Crofts s time at Brasenose very kindly supplied by Mr Peedell, the assistant

WILLIAM CARR CROFTS IN LATER YEARS
This undated photograph (courtesy of Miss Dorothy Dymock) is unusual in showing
Crofts without his distinctive panoply of side-whiskers.
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librarian. The details of Crofts's career may be found in Colonel C. E. L. Gilbert's
Additions and Corrections to the O.U.S.C. Register, 1937. This booklet was
privately printed, but there is a copy in the Kipling Society Library.
2. W. B. Woodgate, Reminiscences of an Old Sportsman (London, 1909). A rare and
racy volume on Oxford in the 1860s.
3. Donec gratus eram was not collected in the Definitive Edition, but is printed in full in
Carrington's Rudyard Kipling (Macmillan, 3rd edn, 1978, pp 73-74).
4. A sidelight on Crofts's approach as an English teacher is to be found amongst the
papers of an old boy of the College at the India Office Library. It is an examination
paper on Chaucer's Knightes Tale, written by Crofts in 1876. The boys are asked to
translate passages, to comment on scansion of lines and derivation of words, and to
explain Chaucer's role in the development of the English language. The standard
required is high. There is also a copy of the College timetable, in which the hour
from two o'clock to three is given over to "Dumb-bells. Punishment."! (Ranken
Papers MSS Eur F 182 Box)
5. The poem "Tobacco", of which the opening lines are:
Sweet is the Rose's scent—Tobacco's smell
Is sweeter; wherefore let me charge again.
6. "An English School" appeared in The Youth's Companion. 19 October 1893. In 1923
it was included in Kipling's Land and Sea Tales.
1. A very readable account of Edwardes's adventure in Chitral is to be found in Much
Sounding of Bugles by John Harris (Hutchinson, 1975). His papers are to be found at
the National Army Museum, London, as also are details of the Army Examinations
for which the boys were prepared.
NOTE ON THE ILLUSTRATION OPPOSITE
The British officer on the left is Lt. Fowler, later Lt.-General Sir John Sharman
Fowler, K.C.B.. K.C.M.G., D.S.O (1864-1939). On the right is Lt. Edwardes, later Colonel
Stanley Malcolm Edwards, C.B., C.M.G., D.S.O. (1863-1937). Both officers won the D.s.o.
in the Chitral Campaign of 1895.
"Tuppenny" Edwardes was with Kipling at the U.S.C. and is "Dick Four" in Stalky &
Co. By early 1897 Kipling, then living at Torquay, had written "Slaves of the Lamp",
drawing on aspects of the Chitral Campaign and perhaps also inspired by recent visits
to him by Cormell Price and by Sir George Robertson, hero of Chitral. Though
"Stalky" is central to the story, Lt. Dunsterville—later Major-General L. C.
Dunsterville, C.B., C.S.I. (1865-1946) had spent 1895 in Waziristan, not Chitral. — Ed.

A GROUP IN CHITRAL
A photograph from the Chitral Campaign, 1895 (National Army Museum).
The tribesmen are unidentified. The terrier was called Biddy. For the British officers see opposite.

32

THE KIPLING JOURNAL

June 1981

THE GADSBYS IN NEW YORK
In December 1980 The Story of the Gadsbys, adapted and directed by William J.
Lentsch, a versatile American theatrical producer, had a short but well-attended 'offoff-Broadway' run at New York's AMDA Studio One. [See an editorial note in the last
issue of the Journal, also the frontispiece to this one.]
Mr Lentsch's text, and a programme of the show, are now in the Society's Library,
together with some New York press notices, Reviewers rightly praised the interest of
the production and the verve of the acting: wrongly made many ignorant suppositions
about the story—that it was intended as a play, that it had become lost, that Kipling's
theme had been crudely militaristic, that Captain Mafflin, to whom in the original text
a 'letter' from the author is prologue to the story, was real. But some subtler appraisals
also emerged. One reviewer enjoyed a 'quality of self-mockery" in the play. Another
found the dialogue "fresh and natural", the psychology "penetrating and true", the
confrontation with Mrs Herriott "taut and telling", and the whole drama "a halfcentury ahead of its time".
Your Editor, who greatly enjoyed seeing this enterprising and unique performance,
meeting its cast and talking to its producers, here places the production in the context
of Kipling's initially sensational but later sadly neglected story.

For Kipling, then twenty-two, 1888 was a year of furious literary
output. He averaged three new stories, poems or travel sketches a
week—published in the Allahabad Pioneer, or its supplement the
Week's News which he edited, or his old Lahore paper, the Civil and
Military Gazette. From January, when Plain Tales from the Hills was
published (a collection of earlier stories, with eight new), till
December which saw "Black Jack", "On the City Wall", "Baa Baa,
Black Sheep", "The Drums of the Fore and Aft" and "The Man who
would be King", he was incessantly, too hurriedly, at work.
Much of this product was unexceptional, and remains uncollected.
Some again, such as the 36 sketches now in From Sea to Sea that date
from that year, were cogent deft perceptive journalism, but barely
'literature'. Several other pieces, though later included in Life's
Handicap, Abaft the Funnel or the Collected Verse, are slight. But the
most remarkable achievement of 1888 was the 37 stories and episodic
sketches (35 of them quite new) which appeared singly and were
quickly reprinted as Volumes 1-6 of the Indian Railway Library,
entitled Soldiers Three, The Story of the Gadsbys, In Black and White,
Under the Deodars, The Phantom Rickshaw and other Eerie Tales, and
Wee Willie Winkie and other Child Stories.

"AND YE SHALL BE AS—GODS?"
Lockwood Kipling's front cover design for the 1st edition, 1888. The scene relates to
the "Garden of Eden" honeymoon episode. "In background, line of the snows."
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Of these, none was more surprising than The Gadsbys, in
superficial form a play, in effect a condensed novel. After a derisive
prefatory 'letter' from Kipling to Gadsby's friend Mafflin (an
immature piece, omitted in later editions), there were eight episodes
in dialogue, six of which had been printed separately in the Week's
News over three months; and a concluding poem, or Envoi, with the
famous misogynous refrain, "He travels the fastest who travels
alone". The story, in essence, is of an Army officer who finds his
devotion to his career undermined by the ties of marriage—"a young
man married is a young man marred!"
Carrington reminds us that this "juvenile tour de force", with its
satirical reflections on matrimony, was new in theme and style,
indeed "daring". He recognises its sentimentality, its "great parade
of feminine observation", its "revealing naïvetés": but "written by an
elderly roué in 1912 it would have been nothing much; written in 1888
by a young bachelor aged twenty-two, it was astonishing".
Its literary power struck contemporary critics. It displayed, said
J. M. Barrie (1891), "the great gift of character-drawing by means of
dialogue". It had "knowledge of human feeling and human impulse",
wrote Charles Whibley (1890), which "would be miraculous did we
not reflect that it is intuitive". Edmund Gosse (1891) specially liked
the realism and insight of the dialogue with Mrs Herriott in "The
Tents of Kedar"; also the sickbed scene in "The Valley of the
Shadow"—a scene which moved Andrew Lang (1891) "nearer to
tears" than the deathbeds in Dickens. There was dispraise too. To
J. H. Millar (1898) the story was "at once the glory and the shame of
Mr Kipling's prose muse", in which the "deepest secrets of the human
heart" and the "most moving pathos" were offset by vulgarity,
cocksureness and facetiousness: still, it was "the most amazing
monument of precocity in all literature".
From these startling critical heights it later fell away. One looks in
vain to Bonamy Dobree, Edmund Wilson, Randall Jarrell and Elliot
Gilbert for detailed praise or condemnation of it. For Dr Tompkins
it is "leisurely in its literal record of the ordinary experiences of the
ordinary good fellow". For Philip Mason it has "little merit". For
Birkenhead it is highly uneven and "shows the youthful Kipling at his
two extremes": he deplores the "vulgarity" of the celebrated remark
that "being kissed by a man who didn't wax his moustache was—like
eating an egg without salt". Angus Wilson rightly calls the story the
"underrated comic tragedy of Gadsby's death by marriage". It was
by now largely forgotten, and we were astonished to hear it was to be
staged in New York.
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It seems that Mr Lentsch had been captivated by an early edition of
The Gadsbys which he found by chance. Its blended freshness and
cynicism, its energetic style, its precocious insights and dramatic
highlights, set in the framework of a world extinct, decided him to
adapt it for the American stage.
This required both surgery and manipulation, since despite its
dialogue in eight clearly defined scenes, the story as it stood was
designed to be read, not acted. Mr Lentsch retained its shape and 90%
of its text, but eliminated the Envoi and chapter headings, cut the
numerous "Asides", and trimmed the "stage directions". He pruned
some fragmentary and inessential sub-scenes—the 'Gilded Youth',
Minnie in the rickshaw, the wedding, and all appearances with
horses. Marginal figures came out—Jervoise in Degchi, fellow-diners
at Naini Tal. That dinner party was ingeniously transmuted into a
teashop tête-à-téte, where the tremendous dialogue with Mrs Herriott,
uncluttered by distractions (but overheard by "Kipling" at a nearby
table) came over with great intensity and effect.
Though a lot of slang and vernacular idiom was left in, some had
been cut. Substitutes were found for pukka, bus!, shroff and some
other terms. Chi-chi and tar-brush were avoided. Most of the
alterations were very reasonable. One or two did seem mistaken. But
the general authenticity of the whole was triumphantly unimpaired.
Only someone very familiar with the original would have spotted the
changes.
Where necessary, Mr Lentsch improvised imaginatively. Gadsby's
"designedly loathsome account" of farcy-buds to his wife, left
unquoted by Kipling, was neatly lifted by Mr Lentsch from a
Farrier's Handbook. More controversially, but legitimately, the
inferences that Mafflin will marry Emma Deercourt (specifically
confirmed in the prefatory 'letter') were much developed. Mafflin's
few words with Emma after the Gadsby wedding were expanded
into a brief burlesque exchange, foreshadowing later courtship. The
culmination was the 'letter', read aloud by Mafflin, not as prologue
but as epilogue before the final curtain.
Simple, easily-switched stage sets and attractive backdrops
conveyed a convincingly Indian atmosphere. The cast, American but
with very fair English accents, came across enthusiastically. It was a
spirited performance, swept on by the impetus of the writing and the
pace of dialogue and plot. Mr Lentsch has proved that The Gadsbys
can be entertainingly staged. Indeed, his production, uncovering the
latent vitality of this largely forgotten period piece, suggests that
with far less adaptation than the constraints of theatre demand it
could be converted admirably into the more expansive medium of
film.
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BOOK REVIEWS
JOHN LOCKWOOD KIPLING AND BRITISH ART EDUCATION IN INDIA by

Mahrukh Tarapor, in the Autumn 1980 issue of Victorian Studies, pp
53-81. [Copies of this special issue on Victorian imperialism are
obtainable from the Business Manager, Victorian Studies, Ballantine
Hall 338, Indiana University, Bloomington, IN 47405, U.S.A., for $3,
payable by international money order or bank order.]
Hitherto little has been written about Lockwood Kipling except as
Rudyard's father. We are familiar with the closeness of the ties which
linked father and son, and with Rudyard's acknowledging his father's
part in Kim, "On Greenhow Hill" and elsewhere. We are also
familiar, at least to some extent, with Lockwood's most lovable
personality. We may feel confident that the two ladies overheard a
year or two back at Bateman's were not members of the Kipling
Society: "What was the father, anyway?" "Oh I think he was a sort of
literary clergyman." "He could draw, anyway."
But of Lockwood's life's work in Bombay and Lahore, and of its
significance as an influence on British educational policy in India,
almost nothing had been written before the article under review. The
Times obituarist (30 January 1911) located two references to early
days and difficulties in Bombay, but could give no indication of
Lockwood's true stature as craftsman, observer and teacher; nor did
Lockwood achieve a place in the 1901-11 volume of the Dictionary of
National Biography, an omission which G. M. Young's article on
Rudyard in the 1931-40 volume did little to remedy. A plea by
L. Whitbread (Notes and Queries, 24 October 1942) for material to
provide a fuller picture proved abortive; and little of relevance to the
central interest of Lockwood's work has up to now been added.
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Fortunately, however, thanks to the Government of India's
passion for reports and records, a wealth of official material does
exist (though accessible only in specialised collections) and it is a
study of this which has enabled Dr Tarapor to produce his pioneer
article. Had there been any family or other personal correspondence
to supplement the official papers we should have had a more rounded
picture. But the truth seems to have been that none of the family, not
even the Poynters or Burne-Joneses in London, took the slightest
interest in the work of the art schools in India: indeed the words
which A. W. Baldwin quotes (The Macdonald Sisters, p 165) from a
letter of Lady Poynter's of 1875 to her sister in India, à propos Indian
sculpture exhibited in South Kensington—"I was more and more
ashamed of John's mission to that country"—can surely mean only
that she thought his talents were being misapplied. In any case such
family letters as do survive consist in the main of the sort of AngloIndian tittle-tattle which went, in other hands, to the making of Plain
Tales from the Hills.
Moreover not only is Dr Tarapor's approach to Lockwood as an
individual entirely fresh; but he is also breaking new ground in
discussing more generally the Government of India's whole policy for
art schools. Public debate on this theme in England went back to the
discussions which led to the first schools of design (London, 1835;
Manchester, 1842) and to their numerous offspring, at one of which,
Stoke-on-Trent, Lockwood himself was trained. In India the debate
was further complicated by the interest in things Indian sparked off in
Britain by the 'Great Exhibition of the Works of Industry of All
Nations' of 1851 and culminating, so far as Lockwood's career goes,
in the billiard-room at Bagshot and the 'Durbar-room' at Osborne:
and still further complicated by the consequent uncertainty whether
art schools in India should aim at introducing Western standards and
ideals or should be guided by the Indian viewpoint. As Dr Tarapor
notes, this was a new form of a problem which had led to much debate a
generation earlier in relation to the language of higher education in
India—the debate between the 'anglicists' and the 'orientalists'.
This was heady stuff and formed the subject of endless debate in
India and England right up to 1914. But Lockwood was a practical
man, not a theorist. As a craftsman he was quick to appreciate the
variety and delicacy of the crafts practised in India; but he was also a
man of his own day, trained in the Western tradition and accepting
without question the imperial mission. (He was his son's father: later,
when his time in India was over, in a review of Flora Annie Steel's
novel of the Mutiny, he wrote, "in times of imperial crisis it is the duty
of the dominant race to strike at once, and to strike hard".) He went
out to Bombay to teach 'architectural sculpture': he found the city
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embarking on an extensive programme of public rebuilding on
basically European lines: and he saw that the provision of sculptural
features (plaques, capitals, etc.) for these buildings was an excellent
subject for students without any native tradition in this field and
whom he had to train from scratch.
This was the bread and butter of his ten-year occupancy (1865-75)
of the post in the Bombay Art School. It is a pity that Dr Tarapor
does not illustrate one of the surviving examples of this work (there is
one on the Crawford Market) instead of giving us a peculiarly nasty
example of a mimicked Greco-Roman figurine of 1898 for which
Lockwood was, happily, in no way responsible. As Lockwood never
had more than twenty students at any one time in his Bombay
'atelier', he had ample time for other commitments, and Dr Tarapor
rightly calls attention to the drawings of craftsmen at work which he
executed at Government request for exhibition in London. They
show Lockwood already keenly interested in a field which he was to
make peculiarly his own.
His gifts and interests must indeed have been better known to those
in authority than would appear from official records, for when
Government decided to take the initiative in establishing an art school
in Lahore there was much preliminary discussion on the aims and
methods of the school but none about who would be the best man to
head it. Just how good must have soon become apparent, for
Lockwood lost no time in putting into practice the ideas he must have
been quietly formulating over the preceding ten years. As a result the
Lahore school presented some highly original features, as Dr
Tarapor makes clear: "The School's activities were based on the
principle of workshop instruction... the students learned and
practised ornamental handicrafts, wood and metal techniques,
furniture making, and drawing, while encouraged to keep strictly
within the native lines of instruction. Skilled workmanship was
cultivated... and the study of decorative design was stressed...
Although technical precision and proficiency were emphasized, in
keeping with Western modes of production, traditional Indian forms
were kept as exemplary models, and the School's center of gravity
rested firmly on the native tradition Kipling had studied and
admired."
Such at least were the ideals. Lockwood's annual reports reveal a
less consistent institution, with its full share of local problems and
difficulties. These can however be appropriately omitted in the
present more general context. Instead Dr Tarapor turns in his
concluding pages to Lockwood's own studies of Indian crafts, which,
having appeared in a variety of more or less inaccessible periodicals,
are now largely forgotten. Pride of place amongst these must go to the
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Journal of Indian Art, a handsomely illustrated quarterly publication
with Government backing. Dr Tarapor is perhaps unduly hesitant
over Lockwood's connection with this, for it seems reasonably
certain that he was de facto editor, as well as a frequent contributor to
the earlier parts. The publication was indeed complementary to his
work as Director of the Lahore Museum—in her autobiography Mrs
Flora Annie Steel recorded "I wrote a beautifully illustrated
monograph for Mr John Kipling when he was Curator of the Lahore
Museum", à propos an article on phulkari [embroidery] published in
the Journal—but it also represented an aspect of the School's work,
since the drawings for many of the plates (not only for Lockwood's
articles) were prepared there.
No one but Lockwood could have co-ordinated all this. School and
Museum were, for him, equally relevant to his interpretation of 'art
education'. It is sad that his health gave out before he could enjoy the
advantages of having the two institutions under the same roof, the
Victoria Jubilee Institute, completed in 1893, and of which he was
himself joint architect. (Dr Tarapor's Fig. 4, where however it is
captioned simply 'Mayo School of Art', which misses its full
significance.)
If further evidence had been required of the breadth and depth of
Lockwood's knowledge of native craftsmanship, reference might
have been made to his thirty or more contributions to the various
volumes of the 1883/4 Gazetteers of the Punjab districts. How he
gathered all the facts that went to the making of these detailed, factual
entries is a mystery, for there seems to be no record of his travelling
extensively: but he evidently had a natural faculty, which Rudyard
inherited, for somehow getting to know things.
However what Dr Tarapor does present fully supports his general
thesis with which he concludes his admirable survey; after
summarising the contribution of subsequent teachers, scholars and
artists he writes: "Collectively, the efforts and informed enthusiasm
of these men mark a new plateau in English awareness and
understanding of Indian art a half century after the Great Exhibition.
In retrospect, they also illuminate the achievement of John
Lockwood Kipling and his pioneering advocacy of Indian
handicrafts and the reform of British art education in India.
Compared with the later, more radical, critique and ambitions of
Havell and others, Kipling's advocacy may appear modest. But it is
his efforts which mark the beginning of that long process which
ushered into the twentieth century a new vision of India's artistic
heritage and the first foundations for its serious study in the West."
JAMES CRAIG
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VICTORIAN FANTASY by Stephen Prickett (Harvester Press, 1979,£12.50)
Mr Prickett, Reader in English at Sussex University, holds the view
that many books now mainly read by children are worthy of adult
study. It is the grotesque and fabulous, with their psychological roots,
that fascinate him. He traces Victorian fantasy writing from its
beginnings in the Romantic Movement, through Dickens, Lear,
Carroll, Kingsley, to Kipling and E. Nesbit, who share the final
chapter. He is a great admirer of George MacDonald, author of
Phantasies, Lilith and The Princess and Curdie.
Mr Prickett dares to use the word "profound" in connection with
Kipling's work: "He wants to be in the know about the universe". He
admires "The Bridge Builders" and "The Finest Story in the World",
but his chief concern is with the Puck stories. He speaks of
MacDonald and Kipling as "describing publicly to you, the reader,
secret and private experiences in such a way that you can continue to
feel their privacy". The "True Believer" will appreciate this, and will
also be grateful for background information on Kipling's use of the
supernatural, and its derivation from earlier writers.
LISA LEWIS

A FLEET IN BEING by Rudyard Kipling [a re-publication]
Fernmoor Publications Ltd., of 32 Oxford Road, Dewsbury, West
Yorkshire WF13 4LL, have kindly sent the Society a copy of their
recent re-publication of A Fleet in Being—Notes of Two Trips with
the Channel Squadron, 1897 and 1898, originally published by
Macmillan of London in 1898. They have produced this by arrangement
with the National Trust (now the copyright owners in Kipling's works),
and the price is £3, post free (in U.K.) from Fernmoor Publications. It is
excellently produced, very near to the original edition in all respects,
and with the Norman Wilkinson design looking extra crisp on the
cover.
JOHN SHEARMAN

THE SOCIETY'S LIBRARY. Would any member who has the spare time, the
inclination, and perhaps some little aptitude, to give occasional help in London to our
Librarian, Mrs G. H. Newsom, please write to her at the Society's address.
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LETTERS TO THE EDITOR
"A FOURTH SOLDIER"
From Major T. C. Thornton. 24 Abbey Croft, Pershore. Worcestershire

Dear Sir,
In "A Fourth Soldier", in the December 1980 Journal, Brigadier
Stafford takes Kipling to task on the background to some of his
stories about soldiers. I think he is being a bit hard, and would like to
come to Kipling's defence.
Charge 1: "Mandalay". The Brigadier wrote, "How could any
soldier of the Line, in the active service conditions of that campaign,
have found time or opportunity to pursue such a sweet romance with
that Burmese girl?"
Defence. The British soldier has always needed very little time to
get "his feet under the table", and the soldier in this instance need not
have been a "soldier of the Line", and so might have had more time
on his hands. However, I checked in my copy of the Regimental
History of the Royal Munster Fusiliers to see how they fared in
Burma. Two battalions of the Bengal European Regiment (as the
Munsters then were) were in Burma in 1852, with incidentally, a
detachment of the 18th Royal Irish. The First garrisoned Rangoon
for a time: they were then involved in the campaign until the end of
1854, when they returned to Rangoon for a few weeks. The Second
went to Moulmein, and then on to Prome ("one was a widow at
Prome"!): they stayed there until mid-1855. Ample time for the odd
liaison? In 1885 the Second Battalion was back in Burma. They were
stationed in Myingyan and Mandalay. Some of the incidents
mentioned in the History, apart from the battles which appeared to
be mostly patrolling and chasing dacoits, were that the officers
attended a ball in Theebaw, and the battalion won the All Burma
Rifle Competition. Again there seems to have been time for
relaxation.
Charge 2: The C. O. -to-Private relationship.
Defence. Obviously a C O . would not be able to know all his men as
well as the one in the stories appears to know Mulvaney. But
Mulvaney was a long service soldier and a character. I think it quite
feasible that he should be well known to his CO., even though I do
agree that the C O . would not in all probability have dealt with him
on a minor charge. Whether answering back an N.C.O. as Mulvaney
did in "Black Jack" was a minor offence in those days I take leave to
doubt.
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Charge 3: the rifle in "Black Jack" [Soldiers Three].
Defence. As a recruit in 1940 I certainly had my own rifle, the Short
Magazine Lee Enfield, which I had to keep "clean, bright and slightly
oiled". I well remember the old cliché, "What is the first thing you do
when cleaning your rifle?" Answer: "Check to see that it is yours."
That rifle had three sizes of stock, so I think it entirely conceivable
that the Martini-Henry of the story did likewise. An arms expert of
my acquaintance told me that the stock on that rifle was easy to
change, which strengthens that belief. I also believe that a soldier
would have his rifle "zeroed-in" on the range to his own requirement.
Rifles were numbered, and did have different-coloured woods and
graining, so that recognition would not have been too difficult.
Kipling alludes to Mulvaney's rifle again in "The Taking of
Lungtungpen" [Plain Tales]. Ortheris complains that he has
Mulvaney's rifle "an' she'll kick my heart sick wid that blunderin'
long shtock av hers". (They found time after that action to play with
the Burmese babies.)
I think that Kipling went to some trouble to get his facts right, for
two reasons. Firstly, Mulvaney's conversation with the ArmourerSergeant in "Black Jack", in which the action of the Martini-Henry,
crucial to the story, is explained for Mulvaney's, and of course the
reader's, benefit, shows that he must have talked to someone—and
why not an Armourer-Sergeant? Secondly, Kipling was writing for a
local readership in India, and there is no more critical reader than a
soldier on matters of his concern.
The defence rests.
I am, Sir, your obedient servant,
TERRY THORNTON

NEITHER JOCK NOR BLUE ROT
From Lt.-Colonel E. G. W. T. Walsh, Victoria House, Akeley, Buckingham

Sir,
I was interested to see the reproduction of the Indian Railway
Library cover to Soldiers Three (in the December 1980 Journal, p 19);
my copy is a later one with the alterations which you mention on p 18,
Learoyd's thicker stick (a shillelagh? the other two are carrying
swagger canes) and the slightly stockier dog with his foot raised. But I
am afraid this dog cannot be either Jock or Blue Rot [of "The Solid
Muldoon"].
A few lines further on in "The Solid Muldoon" Kipling says
"Rampurs fight over a couple of acres of ground". I make no

J
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pretensions to Kipling scholarship but I do know something about
long dogs, and during my Indian Army service had, amongst other
dogs, two Rampurs and a Rampur-saluki cross. I can confirm that
Rampurs will fight "over a couple of acres" but unless Jock had lost
all his teeth Blue Rot would not have "collapsed"; the bhangi would
have been called to remove the corpse!
A Rampur looked like a coarse greyhound with a heavier head,
running up light in the loins and often with some feather on his tail.
Being desi-bred, they stood the heat better than pure greyhounds,
could gallop on the hardest ground, and many of them would tackle a
jackal face to face. They stood from 24 to 26 inches at the shoulder
and, however mongrelly, would not stand less than 22 or 23 inches,
the height of a six foot man's knee. The dog on the cover of Soldiers
Three stands not more than 18 inches, probably less; he has small
pricked ears and an upright tail. He is a straightforward soldier's
terrier and would fight quite happily in the 50-square-foot Corporal's
bunk at the end of the barrackroom! (The Corporal's bunk was, of
course, his 10 x 5 foot room, not his bed!)
I am, Sir, yours sincerely,
TED WALSH
[I am grateful for this correction. Incidentally Colonel Walsh is the author of Lurchers
and Longdogs, published by Standfast Press in 1977.—Ed.]

KIPLING AND "MRS. BATHURST"
From Miss C. L. Nicholson, 6 Shefford Lodge, Link Road, Newbury, Berkshire

Dear Sir,
With reference to Mr Daintith's letter in the last Journal it is of
course possible that someone did ask R. K. to explain "Mrs.
Bathurst". If so, I think it probable that the enquirer had a
disappointing reply. I remember R. K. saying (apropos a similar
request concerning another of his tales) that if the reader did not
understand it R. K. could not interpret it for him.
Yours faithfully,
CECILY L. NICHOLSON
[This glimpse, from his former Secretary, of Kipling's artistic reluctance to elucidate
calculated ambiguities, is interesting. I am reminded by Mrs L. A. F. Lewis of evidence
in Journal No 164, p 14, that in 1904, the year of "Mrs. Bathurst", Kipling did write to
an enquirer: "No man but Vickery knows what Vickery had d o n e . . . Whatever it was,
it was The Thing Too Much which a man mustn't do."—Ed.]
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WHISKERS AND TORPEDO-BOATS
From Mr R. J. Carrick. M.V.O., British Embassy, Washington D.C., U.S.A.

Dear Sir,
George Gibb's drawing of "Mrs Bathurst on the Biograph" and
Mrs Lewis's excellent accompanying article on the story (Journal No
216, p 35) prompted another trip on Inspector Hooper's "engine and
a brake-van chalked for repair" to Glengariff and the hills around
False Bay. How extraordinarily effective is Kipling's description of
that splendid setting for Pyecroft's "résumé".
But how right Mrs Lewis is to remind us that writers do not always
have control over their illustrators. It is presumably Vickery and
Pyecroft whom George Gibb is showing us. It is a pity only that he
does not show them as the sailors they are. They could just be wearing
fore-and-aft uniform jackets, but—a moustached and unbearded
Petty Officer (even Warrant Officer) in the Royal Navy, circa 1904?
Never.
In the same edition of Traffics and Discoveries, the illustration of a
torpedo-boat for "Their Lawful Occasions" strikes a former naval
person (though absolutely no torpedo-man) as providing a far more
believable representation of Mr Kipling than of the torpedo-boat he
is aboard. Scribner's being a New York publisher, could it be that
U.S. Navy torpedo-boats looked thus at the turn of the century?
Yours faithfully,
R. J. CARRICK. former L/Cdr (Sp)
[The picture of Torpedo-Boat No 267 working down-Channel at dawn, is reproduced
opposite. The narrator, easily recognisable, has come up on deck feeling very sick after
a nightmarish half-sleep very powerfully described. But the illustrator has ignored
some specific features in the text. Also we share Mr Carrick's doubts about the
verisimilitude of the ship. True. No 267 was in 1903 an elderly oddity, moreover
outrageously camouflaged for manoeuvres: but is the artist's impression a fair
one?—Ed.]

STUART TRESILIAN ILLUSTRATIONS
From Mr B. C. Diamond, 16 Scot Grove. Pinner. Middlesex HA5 4RT

Sir,
Following my talk to the Society on Illustrators of Kipling, I should
like to see a copy of the catalogue to the exhibition of originals of
illustrations by Stuart Tresilian at the Upper Grosvenor Galleries in
July 1970 (referred to in the December 1970 Journal). If anyone can

'SHE'D DO BETTER IN A BIGGER SEA.' SAID MR. PYECROFT. T H I S LOP IS WHAT FETCHES IT UP.'
Illustration from a drawing by Henry Reuterdahl, accompanying "Their Lawful
Occasions" in Traffics and Discoveries, Volume XXII (1904) of Scribner's Outward
Bound Edition. [Reuterdahl made eight illustrations for "Their Lawful Occasions" in
its original American magazine appearance in Collier's Weekly. 3 & 10 October 1903.]
This picture is mentioned in a reader's letter on the previous page.
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let me have a copy permanently or on loan I should be most grateful.
I should also be interested in any material regarding the
relationship between Kipling (or his publishers or agents) and his
illustrators.
Yours sincerely,
BRYAN DIAMOND

RECENT DISCUSSION MEETINGS
ILLUSTRATORS OF KIPLING

At a meeting on 11 February 1981 Mr Bryan C. Diamond spoke on
Illustrators of Kipling, helpfully supplementing his talk with pictures.
Mr Diamond has performed a service in this enormous and still illresearched field, both in collating scattered information which was on
record but not well known, and in making enquiries aimed at
increasing the sum of knowledge. In his talk he both provided
information on numerous artists and commented thoughtfully on
the role of the illustrator generally. Copies of his text are with the
Editor, and in the Society's Library.
Mr J. H. McGivering was in the chair. Others present included:
Revd A. R. Ankers; Miss A. M. D. Ashley; Mr A. D. Barker; Mrs D. M. Carpenter; Mr
C. P. Davis; Mr F. L. Derrett; Dr. M. Feeley; Mr J. R. Gambling; Mr W. N.
Greenwood; Mr D. T. Irvine; Mrs L. A. F. Lewis; Mr M. S. Montgomery; Mr M. J.
Moynihan; Miss C. Mundy; Mr R. O'Hagan; Prof & Mrs T. Pinney; Mr J. Shearman;
Revd & Mrs G. H. McN. Shelford; Brig. F. E. Stafford; Mr S. O. D. Wade; Miss H. M.
Webb; Miss C. M. Wilmot-Dear; Mr P. W. Wilmot-Dear.

KIPLING AND THE MOTION PICTURE

At a meeting on 8 April 1981 (at which a presentation to the former
Editor was made, see p 11) Mr J. Shearman spoke on Rudyard Kipling
and the Motion Picture. An authority on cinematography, Mr
Shearman not surprisingly produced a wealth of information not
previously brought together, laced with the original and discerning
comments of a man as well-informed on Kipling's life as on the
history of the cinema. Copies of his text, with supplementary lists of
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data, are with the Editor and in the Society's Library.
Mr J. H. McGivering was in the chair. Others present included:Mr & Mrs B. Alexander; Revd A. R. Ankers; Mr & Mrs E. Anstey; Ms K. Beswick; Mr
F. H. Brightman; Rear-Admiral P. W. Brock; Mr S. Cottrell; Mr T. L. A. Daintith; Mr
F. L. Derrett; Mr B. C. Diamond; Mrs W. M. Dobson; Dr M. Feeley; Mr J. R.
Gambling; Mr R. Green; Mr R. L. Green; Mrs H. Greenwood; Mr H. R. Harlow; Mr
D. T. Irvine; Mrs A. M. Kilburn; Mr C. Kilburn; Mrs L. A. F. Lewis; Mr M. J.
Moynihan; Miss C. Mundy; Mrs G. H. Newsom; Mr R. O'Hagan; Prof & Mrs T.
Pinney; Mr C. Roberts; Brig F. E. Stafford; Miss H. Thomas; Mr S. O. D. Wade; Mr
C. G. Webb; Miss D. M. Webb; Miss H. M. Webb; Mrs J. Webb; Miss J. With.

MEMBERSHIP NEWS
NEW MEMBERS
We take great pleasure in welcoming thirty new members—
Miss B. J. Adamson (Sussex); Miss J. Barber (London); Miss L. Bean (Cape Province,
South Africa); Mr E. P. Black (Ontario, Canada); Mr D. T. Clayton (London); Mr D. H.
Cleary (Sussex); Mr J. W. G. Cocke (London); Mr D. K. Colwell (Virginia, U.S.A.); Mr
S. E. Digby (London); Miss W. J. Dull (Washington DC. U.S.A.); Mr C. E. George
(Maryland, U.S.A.); Miss G. R. Gibbins (London); Mr P. Giordano (London); Mr M.
F. J. Goodwin (London); Mr P. E. Hall (Washington DC, U.S. A.); Captain R. J. Hitchen
(London); Mrs B. A. Howard (Maryland, U.S.A.); Mr M. Hugel (Florida, U.S.A.);
Kakatiya University Library (India); Mr J. G. Macdonald (Ontario, Canada); Lady
Morland (Hampshire); The Viscount Moore (London); Mr D. Obrecht (Maryland,
U.S.A.); Sir Anthony Parsons (New York, U.S.A.); Mrs P. Richards (Sussex); Mr P.
Sherwood (Ontario, Canada); University of Tasmania (Australia); Mr B. Tweedy
(Maryland. U.S.A.); Mr M. Wace (London); Mrs A. Wolfe (London).

MELBOURNE BRANCH
We have received a welcome bulletin from Mrs Morton, Honorary Secretary since
1973 of the Society's Melbourne Branch. The late Mr J. V. Carlson has now been
succeeded as its President by Mr A. L. Brend—on whom more in September.
Melbourne have enjoyed an active year, with a film show on India, and several
discussion meetings at which stories in Rewards and Fairies and Actions and Reactions
were studied ("An Habitation Enforced" winning particular approbation).
An agreeable air of conviviality seeps through the record—ladies of the Social
Committee bearing supper to the regular meetings; plans for an Indian Dinner; and the
account of a memorable Christmas Garden Party at Mrs Kennedy's. Here, seasonal
fare, with trimmings traditional in northern climes, could be consumed on a lawn,
under trees, in a marquee. Recordings of Kipling songs, and Mr Brend's recitation of
"Christmas in India", heightened the sense of occasion and doubtless aided the process
of digestion. Corks flew, and the health of the Society in London was drunk: we
acknowledge and reciprocate the toast.
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A NOTE ON THE KIPLING SOCIETY
18 Northumberland Avenue, London WC2N 5BJ
This is a literary society, for those interested in Rudyard Kipling's prose and verse, life
and times. A non-profit-making cultural organisation run by volunteers, it has the
status of a Registered Charity in Britain. Its management and main activities are in
England, but there are branches in Canada, Australia and the U.S.A. A third of its
members, including many colleges and libraries, are in North America.
Founded in 1927, the Society has attracted many notable literary and academic
figures, including of course the leading authorities in the field of Kipling studies; but it
also caters for an unspecialised public of general readers, from whom its wider
membership is drawn. Its managing focus is the Secretary in London, John Shearman.
He and other office-holders arrange various activities, including regular talks and
discussions in London, and an Annual Luncheon; answer enquiries from
correspondents; and maintain a specialised Library for reference and research.
The Kipling Journal is sent free to members. In this issue, notably on pages 4, 5 and
47, can be found some general information about the Society. More may be obtained
from John Shearman or Branch Secretaries. Applications for membership, corporate
or individual, are welcome: the Society and its Journal depend on such support.
ANNUAL SUBSCRIPTION RATES
Individual Member
Junior Member (under 18)
Corporate Member

Britain
£4
£2
£8

Overseas
£5 or us$10
£2 or us $5
£10 or us $20

LITERARY CONTRIBUTIONS TO THE KIPLING JOURNAL
The Kipling Journal is essentially the Kipling Society's publication, and though the
Editors selects its contents with an eye to merit, originality and an interesting range of
topics, he must always allot space to the Society's business, including some at least of the
addresses delivered at the Society's meetings.
Independent literary contributions, however, are very welcome. If we cannot print
them at once we may be able to place them in a later issue. Like other literary societies,
we do not pay for articles: authors gain the satisfaction of publication in a periodical of
authority and repute, recognised as the only one specialising in this subject.
We have now for some time had rather more material on hand than can be fitted
in, and have deferred with regret some items of interest. Still, this is healthy. We hope
and need to receive more. Wider choice makes possible a better-balanced selection of
higher quality.
Articles submitted should be fairly brief. Our average page carries only 400 words of
text. A 4000-word article, however good, may be hard to place. We impose no limit,
but should remind contributors of a factor which will influence selection.
Letters to the Editor are welcomed: unless told otherwise, we reserve the normal right
to shorten. Book Reviews, usually invited, may be volunteered: a range of 225 to 850
words is suggested. We will gratefully accept, even if we cannot quickly use, relevant
and reproducible illustrations, news cuttings, book excerpts, catalogue data and other
miscellanea which might enhance the Journal's interest. Since Kipling touched the
literary and practical world at many points our terms of reference are broad.

(iii)

